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CiTY OF WHITESBORO COUNCIL MEETING
111 W, MAJIN STREET, WHITESBORO, TEXAS

PLEOGE OF ALLEGEANCE AND INVOCATION
ROLL CALL

CITHEN FRESENTATION, Any citizen wishing fo ogdress the council may do so alter providing o wiitten
request to speak to the Cily Sscretary; giving thelr name and address for the record, There is a thres (3
minute tirme iimit. The Council maoy net oddress any issaees, but may receive inforrmaliorn.

APPROVAL OF MENUTES FROM THE MEETIMG OF JAMUARY 2 AND 14, 2024, POSSIBLE ACTHON,
AFPPROVAL OF BILLS PAYABLE FOR THE MONTH OF JAMUARY 2024, POSSIBLE ACTION.
CORSIDER SETTING PCA FOR THE MONIH OF FEBRUARY 2024, POSHBLE ACTION,

SENATOR DREW SPRINGER TG PRESENT A PRGCLAMATION TO THE WHITESBORO VOLUMNTEER FIRE
DEFPARTMEMT FOR NATKOMAL VOLUNTEER WEEK.

WHITESBORO FIRE/EMS 1O RECOGNEE WHITESROROD POLICE OFFCER LEW HATCH FOR HEB
QUICK ACTIONS AT A RECENT STRUCTURE FIRE,

WRHITESBORD FIRE/EMS 1O RECOGHNIZE STARF FOR A LIFE SAVING AWARD DUE TO A CPR 3AVE
AFTER A MEDICAL EMERGENCY,

DEPARTMENT HEAD REPORTS.

EISCUSE, CONSIDER AND POSSIBLE ACTION OR AWARDING A DOWNTOWN BUILDING
MAPROVEMENT GRANT AND GRARNT FEE WAIVER FOR 54 DELL

DISCUSS, CONSHIER AND POSSIBLE ACTION ON AUTHORIZING THE CITY ADMINISTRATOR TO
ENTER PMTO A CONIRACT WITH PLACER Al FOR THE PURPOSE OF REPCRTHNG VISITORS,
CUSTOMERS, AND SALES DEMOGRAPHICS WITHIN THE CIFY OF WHITESEORO.

EISCUSS, COMNSIDER AND POSSIBLE ACTION ON ORDINANCE 1218 ORDERING THE tMAY 4, 2024
ELECTION.

{SCUSS, COMNSIDER AND POSSIBLE ACTION ON A CONTEACLT WITH GEAYSORM COUNTY
ELECTION ADMIMISTRATION FOR BEECTON MANAGEMENT OF CITY OF WRHITESBORO AND
WHITESBORC INDEPENDENT SCHOOL RISTRICT FOINT ELECTION ON MAY 4, 2624,

DISCUSS, COMSIDER AND POSSIBLE ACTION ON THE RACIAL PROFILING REPORT FOR THE POLICE
DEPARTMENT,

DISCUSS, CONSIRER AND POSSIBLE ACTION ON RESOUNION 8497 EXPRESSING SUPFORT FOR
THE EMERALD PARK APARTMENTS PROJECT,

DISCUSE, CONSIDER AND POSSIBLE ACTION ON THE PURCHASE OF A SMALL BRUSH TRUCK AND
THE PURCHASE OF A LARGE BRUSH TRUCK FROM METRO FIRE APPARATUS SPECIALISTS.
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DISCUSS, CONSIDER AMD POSSIBLE ACTION AUTHORIZING THE CITY ADMIMNISTRATOR 10 ENTER
INTO A CONTRACT FOR INFORMATIORN TECHNOLOGY SERVICES AND MABNTENANCE.

DISCUSS, CONSIDER AND POSIIBLE ACTION OM THE RESOLUTION 8678 PROCUREMENT POLICY,

DISCUSS, CONSIDER AND POSSIBLE ACTION ON CRDINAMCE 1219 AMENDING THE FISCAL YEAR
2023-2024 BUDGET,

DISCUSS, COMSIDER AND POSSIBLE ACTION ON RESOLUTION Ba?9 AUTHORIING THE CHY
SECRETARY TO CONSCLIDATE, ADD, CLOSE, AND CHANGE THE CY BAMK ACCOUNES WITH
FIRST STATE BAME,

DISCUSS, CONSIDER AND POSSIBLE ACTION ON AUTHORIZING THE MAYOR TO ENTER INTO A
PARTICIPATION AGREEMENT WITH TEXPOOL INVESTMENT POOLS,

DISCLSS, CONSIDER AND POSSIBLE ACTION O AUTHORIZING THE PARTICIPATON N THE
TEAPOOL INVESTMERT POOLS AND DESIGNATING AUTHORIZED REPRESENTATIVES.

[HSCUSS, CONSIDER AND POSSIBLE ACTION ON ACCEPTING THE RESIGNATION OF 5TEVE
PINKSTON FORM THE BOARD OF ADHUSTMENTS.

DISCUSS, COMSIDER AND POSSIBLE ACTION ON HEAPPDINFMFNT TO THE HOUSING ALUTHORTY
BIARD.

DISCUSSION OMLY O THE AMERICAN TOWER EEASE.
DISCUSS, CONSIDER AND POSSIBLE ACTION ON PURCHASING TRACT B: 1,669 ACRES.
DISCUSS AND CONSIDER UPDATES ON THE FOLLOWING ONGOING PROJECTS.

a). Downtown prejects, Possible action.

bY. Food Truck/Farmers Market Park project. Posmbie action.
c). Water Tower project. Possibia action.

d} Texoma Skreet project. Possible action.

DISCUSS, CONSIDER AND POSSIBLE ACTION ON THE APPROVAL AND/OR RAHHCATON OF
EXPEMNDITURES EXCREDING THE CITY ADMINISTRATOR'S AUTHOR(TY.

ADSOURN

The City Coundcil reserves the fght to adiourn into executive session al any time during the courss af this
mealing to discuss any of the malters sted gbove, os ouihorized by Texos OGovernmen] Code Sechion 351,07
{Cornsuttation wilh Allomey), 551,072 {Deliberation about Roal Property], 551,073 {Dofiberalion about Gilffs and
Bonalions), 551.074 [Personnel Matters), 551.074 [Deliberations about Security Davises), and 551.086 (Econamic
Erevelopmend].

Fersons with disabiflies who plan 1o dftend this meeting and who may necd ossislance or interpretation showld
confoct the office of he Cily Secrelary of $03-564-4000 hwo (2) doys prior fo the meeling so that appropriate
arFangements can be made,

Las personas con discapacided que pretenden asislr o esia roorion y quie necesite ovuda o inferprefacion
deben pongase en conlacio con o oficina de I Secrefaria de fo cuitkad en $03-364-4000, 2 dos dias antles de
I revnion pora gue so pleden hacer aregios apropicdos.



THE CITY COUNCIL OF THE CITY OF WHITESBORD, TEXAS
MET TUESDAY, JANUARY 2, 2024, 6:00 P.M. AT 111 W. MAIN STREET
FOR A REGULAR COUNCIL MEETING.

Rell Call:
Present: hayer Blaykock
Alderman Meals
Alderman Woolsey

Addearman Edwards
Alderman Moore
Alderman Miles

Approval of Minutes: Alderman Meals motioned to approve minutes from the meeting of Decamber 5,12 and
18, 2023; secondad by Alderman Woolsey, carvied unanimously,

Approval of Bilis Payable: Alderman Edwards motioned to approve bilis payable for the month of December
2023 in the amount of $677,489.9% seconded by Alderman Woolsey, carfied unamimously.

Consider setting PCA for the month of Janhuary 2024: Alderman Meals motioned to leave the PCA
unchanged at 0.011097; seconded by Alderman Woolsay; carried unanimousty.

Citizens Presontation: MNone

Department Head Reports: Brad Williams reported that they have about 450 residential meters left to instali,
3 dogs where rehomed, Julle Arrington reported that her and Kyle Maynard will be taiking with homeowners an
¥elly Street {once they get a copy of the survey). Shane reported the trees are clear of lines {ready for winter).

Public Heating the City Counci will hear public testimony regarding a classification shange from
industriat (I} to Residential {R2) allowing for the construction of residentiat homes located at tot G-0491
Hartfield ASA & HRS A-G04%1; ADDL IMP(5) on 5,C, or T's generally located on Wakiut Street between
Union and Church Street.

Mayor Blaylock opened the public hearing at 6:20 pm -ne questions or comments, closed public hearing at
B:21pm returning back into regular meeting.

Discuss, Consider and Possible action on the approval of a slassification change from Industrial (i) to
Residential (R2) allowing for the construction of residential homes located at lof G-049% Hartfieid ASA
& HRS A-G0491; ADDL IMP(S) on 5,C, or T's generally located on Walnut Street befween Union and
Church Street,

Alderman Meals motionad to approve the rezoning change from (I} Industrial to (R2) Residential aliowing for
the construction of residential homes on Walnut 5t befween Union St, and Church St; secanded by Alderman
Edwards; carried unanimousky.

Giscuss, Consider and Posslble action on authorizing City Administrator to sign and file an assumed
name certificate for the City of Whitesboro, dha Whitesbore Fire/EMS.

Jeff Paiterson explained that part of the application process with Taxas Department of State Health Services
for ambuiance service is fo fist the ciiy name and the depariment who operates under as "doing business as.
Alderman Edwards motioned to authorized City Administrator o sign and file the assumed name cerdificate for
the City of Whitesboro, dba Whiteshoro Fire/EMS,; seconded by Alderman Meals; carried unanimously.

Discuss, Consider and Possible action Resoluflon 86%6 adopting the City of Whitesboro Investment
Policy.

Jufie Artinglon presented the policy last month, but has the attorney changes outined for the council to see this
should be done annually along with the budgat. Alderman Meals molioned to adopt Resolution B686 adopting



the City of Whitesboro Investment policy, removing paragraph (internal Contrel) on page 3, seconded by
Alderran Wooisey, carried unanimousty.

Discuss, Gonsider and Possible actien en authorizing the City Adminlstrator to purchase Incode
modules for Accounts Receivable.

Julie Arrington advised the council that this module for accounts receivable would help track money owed to
the city and would allow staff to set up customers (non-ulitity) and bill. Alderman Edwards motioned to
authorize the City Administrator to purchase the Incode module for accounts receivable; seconded by
Aldarman Meals; carried unanimously. -

Presentation and Discussion only on the Precurement Policy.

Julie Arrington presented a draft for a Procurement Policy to outling paying of bills, contracts a flow chart
showing the process, authorize the depariment heads to be allowed to spand up to §5,000.00 on budgeted
items without an additional signature from the City Administrator and increasing the City Administrator up to
$10,000.00 budgeted items without councll approval. This policy is a work in progress make changes, ask
guestions and when the completed policy is finatized it wilt be on an agenda to be approved until then this wili
e on future agendas. ’

Presentation and Discussion only on the Governance Poiicy,

Julie Arringten presented a draft for 2 Governance Policy to create guidslines for the city employess, councl
and board members to follow including social media policy. This policy is a work in progress make changes,
ask questions and when the completed policy is finalized it will be on an agenda to he approved until then this
will be on fulure agendas.

Presentation and Discussion only on the Budgef amendment for fiscal vear Z023-2024.

Julie Arrington presented the budget amendment for the fiscal year 2023-2024 wilt hand aut fo the department
heads tomorrow, the first 4 pages explain how he line ifemns wera merged together to clean up the accounts.
Woulkd fike 1o separate general fund and utility fund bank accounts creale a capitad improvements &
rmaintenance fund. St working on the smalter funds will finish up and get the final adjusiments to counci,
DHecuss and Consider updates on the ongoing projects.

Mo updates,

Distuss, Consider and Possible action on the approval andfor ratification of expenditures exceeding
the City Administrator's authority.

Alderman Meals motioned to approve payment to Snap On for a Zeus Plus wi3yr plan for the mechanic in the
amount of $17,277.00 a budgeted itern; seconded by Alderman Edwards: carfied unanimousky,

Adjourn; At 8:58 p.m. Alderman Meals motioned to adjourn; sgconded by Alderman Edwards; carried
unanimously.

David Blaylock, Mayor Teresa Mifo, City Secretary



THE CITY COUNCIL OF THE CITY GF WHITESBORO, TEXAS
MET TUESDAY, JANUARY 16, 2024, 4:00 P.M. AT 111 W, MAIN STREET
FOR A REGULAR COUNCIL MEETING.

Raoll Call;

Present. Mayor Blaylock
Alderman Meals
Alderman Waalsey
Alderman Edwards
Alderman Moore
Alderman Mites

Citizens Presentation: None

Department Head reports:  Penny Renfroe the Parks Director presented November and December statistics
for attendance for Basketbali and activitios at the PARD building. Mayor Blaylock asked about Pickel Ball, (he
has had some calis) she has plans to set up the tennis coutts at Whitecolton Paric for this, About two weeks
ago Jessica noficed a bump {smalf area) in the bottom of the pool, a dye and pressure test will be done (o gat
inore information on the possible leak or what the problem is. Steve Pinkston reported that call volums is up
and the Fire Department is prepared for the cold weather. Working on recagnizing Officer Hatch for his help.

Discuss, Consider and Possible action on awarding a Downtown Building improvement Grant and
Grant Fee Waiver to Maxwell's Takle.

Alderman Meals moticned to approve the grant to Maxwelf's Table in the amount of $7 500.00 for resurfacing
existing concrete fioors, secondsd by Alderman Edwards; Alderman Moore abstained, motioned carried. No
getion on the fao waiver,

Discuss, Conslder and Possible action on awarding a Downtown Bailding Improvement Grant and
Grant Fee Waiver to Cooks Main Street Mercantlle.

Alderman Edwards abstainad and left the room. Alderman Meals motioned to approve the grant to Coocks Main
Strest Mercantile in the amount of $4,500.00 far the exterior awning, doors and windows, seconded by
Alderman Woolsey, Alderman Moore abstained; motion camnied. MNo action on the fee waiver.

Discuss, Consider and Possible action on Micregrid Selutlons with OnPaint Representatives.

Shane Scarbrough had requested this expenditure for future soltdions on electricity with Microgrid solulions.
Ryk Holden with OnPoint presented a presentation for the council en microgrid solutions for power contracts to
help safe money, prevent rofiing blackouts. OnPoint can put togsther an RFP {Regquest for proposal) on this
soldion no cost to the city (they get paid) through the winning condract.

Giscliss, Cansider and Possible action en Godwia Play Ground Eguipment.

Penny Renfroe tatked about the continued detericration to the playground {(wood in the ground) and the cost to
repair this section (30%) $93,112.80 turnkey, leaving another 25% to 30% of the structure to be renovated.
The life span of wooden struchures is 12 to 15 years and this structure is 21 years old, which leaves the city io
decide on the direction of repair or replacement. Penny presented pictures of metal playgrounds to ook at that
could be used to design a new playground (metal) if that is the diraction the city wants to go. Councll would like
to have a workshop on this project to discuss ideas furlther .

Presentation and Discussion ondy on The Governance Policy. Julie Arrington has received the updates
from the city sltorney and councl if there are more changes/questions please send them to her. This wiki be an
the next agenda o adopt.



Presentation and Discussion enly on the Procuremant Policy.

Julie Arringten has received the updates from the cify attorney and council if there are more changesfguestions
please send them to her. There are flow charts showing purchasing procedures/code of conduct! contracts and
this has an increase of $5,000.00 for departiment heads spending on budgeted items wilhout getting the city
acdministrator authorization and city administrator increase to $10,000.00 without council approval on budgeted
items. This will be on the next agenda to adopt.

Discuss, Consider and Possible acticn on removing a signatery-on the Police Seizure Bank account,

Alderman Meals motioned to approve the removal of Scott Taylor from the Police Seizure Bank account;
seconded by Alderman Edwards; carried unanimously.

Discuss, Consider and Possible aciion on Bank Accounts for the City of Whiteshoro.

Julie Arrington explained that the bank accounts should be funds in incode, the cowrt fund should have its own
account, revenue fund too. TexFool pays better interest rates we should utitize that. Alderman hMeals motioned
to authorize city administrator to wite an ordinance for the new tank accounts, seconded by Aldemman Moores,
carried unanimously.

Presentation and Discussion only on the Budget Amendment for Fiscal year 2023-2024.

Julie Arrington explained that this is a formatting amendment for salaries, phone systems and capital
irnprovernents {(Phase 1), Will put into a ordinance and place on the February 8" mesling agenda.

Discuss, Consider and Possibie action authorizing the Gity Administrator to enter into & contraci for
infarmation Technatogy services and maintenance.

{tem was tabled.

Disciss, Consider and Possible acticn on authaorizing the Gity Administrator to purchase a vehicle for
the Street Department in an amount not to exceed $55,000.00.

Kyte has found a fruck for $48,000.00 at (James Wood). Alderman Meais motioned ta authorize the city
achministrator to purchase the truck for 348,000.00; seconded by Alderman Moore, motioned carfed.

Discussion on a possibie City event in June 2024,

Julie Arsington asked councit their thoughts on this event (Founders Day)? Pianning for June andfor an annual
event for the city. Alderman Meals, Alderman Edwards and Alderman Miles ke the idea and suggested
moving fonward.

Discuss and Consider updates on the following ongoing projects.

al Downtown projects -nothing lo report

b} Food TruckiFarmers Market -nothing o report

e} Water Tower project- start drilling Friday

d) Texoma Street project — Center Street Park surveyfEngineer CDGC {firmy)

Discuss, Consider and Possible action on the approval andfor ratification of expendifures exceeding
the City Adminkstrator's authority.

Alderman Meals motionad fo approve payment to Penny Renfroe in the amount of $3,584.00 for ragistration,
fiight and hotel for training in Nevada, No. Texas Winwater parts for Collinsville Street in the amount of
$4.566.21, Winsupply parts two invoices $4,707.38, $4,021.76, Adcomp Systems for a kiosk in court {budgetad
itam) $27,688.00, Nichols, Jackson professional fees two invoices $6,181.04, $185.00, Birichoff, Hehdricks



engineering fees (6) invoices $22,520.00, $13,238.55, §2,514.08, $10,651 80, $727.25 and 34,815.64;
seconded by Alderman Woolsey, carried unanimously.

Adjourn: At 7:32 p.m. Alderman Meals motioned 1o adjourn; seconded by Alderman Woolsey, carried
unanimousky.

David Blaylock, Mayor Teresa Nifio, Cily Secretary



CITY OF WHITESBORO

February 6, 2024

TOTAL REGULAR BILLS PAID
$737,034.99

WSC ENERGY: $161,659.67

SALES TAX DIRECT PAYMENT
$9244.30

TOTAL:
$907,938.96
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¥: WHITESBORQO

FEXAS

Agenda Background

Apenda Ttem: Consider and possible action on seiling PCA for the month of February
2024,

Date: Febroary 6, 2024

Staff is recommending no change to the FCA for February
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THE TEXAS SENATE

SENATOR DREW SPRINGER
DISTRICT 30
On February 17; 2023, the Texas Senate passed Resolution No. 431 to henor volunteer
firefighters across the Lone Star State during National Volunteer Week, which occurred on
April 16% through 22, It is a privilege to present your department with a copy of that
Resolution.

Thank you for your service and for all you do for our communities.

God Bless,

LIRS

Senator Drew Springér
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. WHITESBORQO

Agenda Background

Agpenda Ttem: Whitesboro Fire/EMS to recognize Whitesboro 'olice Oficer I.ew Hatch
for his quick actions at a recent structure fire.

Date; February 6, 2024

Chief Pinkston and Chief Patterson will present an Award ol Exemplary Action.

On December 30" 2023 Whitesboro Fire, EMS, and Police were dispatched to a reported fire
alarm going off at Brookhollow Apartments located at 2000 US Hwy 82, Whiteshoro. Officer Hatch
responded and arrived first. He checked the caller’s apartment and realized the alarm was from
a neighboring apartment. He made access to the apartment and found the resident had fallen
asleep with a cigarette and caught his mattress on fire. Officer Hatch quickly put water on the fire
which kept the fire in check until firefighters arrived to fully extinguish. The quick actions of Officer
Hatch lead to a successful outcome for the resident and the apartment owners.
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- WHITESBORQ

'._‘ —hY -I-'. -
L =z 4% [Ta

Agenda Background

Agenda Ttem: Whiteshoro Fire/EMS to recognize staff for a Life Saving Award due to a
CPR save after a medical emergency.

Date: February 6, 2024

Chief Patterson, Chiel Pinkston, and Chief Wileox will present Phoenix Awards and Awards of
Exemplary Action.

On December 28" 2023 Medic 251 A shift, Rescue 235, and a Gordonville First Responder
responded to a medical emergency off Howard Road. Crews arrived to find bystander CPR taking
place and crews quickly took over patient care and provided advanced life support. Chief Patterson
and Chief Pinkston will recognize those that responded and earned the departments award.

WFD Medic 251 — Taylor Jeffrey- Paramedic, Josh Velten- EMT, Wyatt Rupert- EMT
WFD Rescue 235 — Rustin Reedy- Paramedic
Gordonville Fire Department — Josh Palmer

Whiteshoro Dispatch — Curlen Barger
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Department Reporting

Dispaich

Police
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DISPATCH (S THE HEART BEAT

December 2023

E

-

g

We enjoyed the Christmas parade. We had several parking and traffic
complaints and one lost Grandmother. Grandchild and Grandmother
were reunited quickly.

Kathy Keller has made her 1-year anniversary.

We enjoyed the City Christmas party. Thank you to everyone who
worked so hard to make this a success.

We hired 2 new dispatchers in 2023 giving Whitesboro Police
Department 6 full time dispatchers. We appreciate the Council
recognizing that we needed the additional personnel and the salary
increase to keep the dispatchers we have,

Janelle Vannoy has been enrolled in Basic Telecommunicator Class for
the end of January.

Whitesboro Police Department dispatched a total of 13,176 calls in the
year of 2023.

We are looking forward to a new and improved 2024!!
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Ianuary 2024

The new year has started off relatively uneventful. Mo major issueas on
MNoew Years ove of New Yaars Day.

Janelle Vannoy is attending Basic Telecommunicator class this month,
Cnce she passes her fest, she will be a licensed Telecommunicator.

We have had a couple of bad weather days. Nothing major and no
major incidents for dispatch due to the weather.
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Dispatched Calls for 2023

.”J;nuary 2023

Whitasbore PD B3G
Whiteshoro FD/EMS 235
Collinsville FB 25
Sadler FD 21
Cordonviile FD 20
Sherwood Shores FB 20
Ltifities 20
Whitesboro ISD PD 4
Total Calls Dispatched g81
March 2023

Whitesboro PD 721
wWhiteshoro FO/EMS 204
Collinsvitie FD 37
Sadier FD 25
Gordonvifle FD 9
Sherwood Shores FD 30
Utilitles 24
whiteshoro ISD PD 1
Total Cals Dispatched 1,051

whiteshoro PD cZ7
Whiteshoro FD/EMS 178
Colflnsville FD 43
Sadlar FD 25 *
Gardonvilie FD 11
Sherwood Shores FD 26

21
Whiteshoro ISD PD 3
Total Calls Dispatched — 934
April 2023
Whiteshoro PO 657
Whiteshoro FD/EMS 234
Collingvitie FD 4
Sadler F& 11
Gordonville FED _ 23
Sherwood Shores FD 48

19
Whiteshoro ISE PD 7
Total Calis Dispatched 1,040

February 2023

Utikities

Utilitles




Dispatched Calls for 2023

May 2823

Whitashoro PD 785
Whitesboro FR/EMS 225
Collinsviile FD 35
Sadier D 18
Gordonville FD 12
Sherwood Shores FD 26
UtHities 30
Whiteshoro ISD PD 4
Total Calls Dispatched 1,135
July 2023

Whitesboro PD 790
Whitesboroe FRFEMS 227
Caliinsyllle FD 33
Sacdier FD i7
Gordonvilie FD 23
Sherwoond Shores FD 41
Eitiities 18
Whiteshoro IS0 PD {
Total Calls Dispatched 1,145

June 2023

Whitesbore PD q329
Whitesboro FO/EMS 223
Collinsvitle FD i
Sadier FD 17
Gordonvilie FOr i4
Sherwood Shores ¥FD 39
UtHitics 45
Whitashoro ISD PD 1
Total Calis Dispatched 1,219
August 2023

Whilesboro PD 844
Whiteshoro FD/EMS 236
Collinsville FD 40
Sadlar FD 20
Gardonvilie FD 14
Sherwooad Shores FD 43
Lititities 3
Whitesboro ISD PD 0
Total Calls Dispatched 1,228
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Dispatched Calis for 2023

September 2023 October 2023

Whitesboro PD 743 Whiteshoro PD 704
Whitesboro FD/EMS 241 Whitesboro FD/EMS 2209
Collinsville FD 55 Cotlinsville FD 35
Sadlar FD 30 Sadler F{ 21
Gordonville £D 14 Gordonviile FB 20
Sherwood Shores FD 35 Sherwood Shores FD 33
Utilities 27 Utitities 18
Whiteshoro ISD PD 5 Whiteshore ISD PD 17
Total Calls Dispatched 1,150 Total Calls Dispatched 1,677
Movember 2023 December 2023
Whitashoro PD 732 Whitashoro PD 709
Whiteshoro FO/EMS 215 Whitesboro FD/EMS 265
Collinsvilie FD 31 Colitnsvilie FD 44
Sadler FD 19 Sadler Fb 25
Gordonviie FB 13 Gordonville FD 34
Sherwood Shores FDD - 33 Sherwood Shores FDy - 44
Litilities 14 Utliities 11
Whitesboro 150 PD B Whitesbore 15D PD 15
Total Calls Dispatched 1,065 Total Calls Dispatched 1,147
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Dispatched calls 2024

January 2024
Whiteshoro PD

Whitesbora FD/EMS
Collinsyille FB&
Sadier FD
Gordonville FD
Sherwaod Shores FD

Utitities
Whiteshaoro IS0 PD

Total Calls Dispatched

757

253
52
1%
15
40

21
16

1173
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Whitesboro Police Department 2023 Summary Report

Crime Summary

UCR Data 2022 2023
Murder [, 0
Rapa 1 1
Robbery O 2
Assaukt 8 26
Burglary 6 1
Theft 13 9
Uiunay 3 2

Crimes classtfied by Uniformed Crime Reporting as offenses iinown to police. #eported te Texas DPS,

Large fluctitation of numbers ocours with small police agencies, Cne or two incidents can skew
statistics. 21 of the 26 Aszaults reported in 2023 were miner assaults,

Calls for Service to Dlspatch 2421 2023
Dispatch

Whiteshoro Police Bepartmont 7629 8777
whitesharo Fire Department/ERS 2466 2712
Collinsvilie Volunteer Fire Department 529 470
Gordanvilie Yolunteer Fire Department 2012 207
Sherwood Shores Fire Department 349 418
Sadier Volunteer Fire Department 169 248

20122 not used. New Dispatch Incode system installed in June 2022, 2021 Data contains EMS and Fire
cails made durlng COVID epldemic.

Citations lssged 2022 2023
Courts Fizxt 14575

2022 citations issued included 140 for speeding. 2023 include 761 for speeding.

2022 2023
Motor Vehicie Codlisions 69 74
Persons Arrested 249 188
J‘uu t.ﬁ.ﬁ.riie.d . Current
Personnel Parsonnel
Bispatch 5 3
Police 3 g
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N
% WHII,F;EOR\Q PO. Box 340/111 W. Main St
Whitesboro, T'X. 76273

003-564-4000

Applicant: Cﬂ/e}f \A/&(J&

Business Name: Dy ﬂ, A

Project: /f%‘in-j- the Pﬂ.ﬁﬂ,cled- Tealrrlge @Qr\cin%"-oir.
Date Submitted: [-23 '24

Contact Numhe_r_: i 9!?2 i 92‘1“" ?Eﬂ(_’p/ﬂ

Eligible Application
Located within the designated district of Whitesboro
Will this project preserve or enhance the historic character

Does this project comply with all local, state, and federal regulations

Is the project proposal a clear and viable project

Is the Application complete

F&

.

Did the applicant apply for a Fee Waiver
2*&-2‘1' Date of the Councll review

MNotes:

This.appli(:atiun has been reviewed by the City Secretary and deemed eligible for council review on the

above date, Applicant has been duly notified of the date for the council review.

< /-83-84

Teresa Nifio, City Secretary Date
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¥ WHITESBORQ

Downtown Building Improvement Grant Application

The information requested below will be used to process your application under the terms and conditions of
the City of Whiteshoro’s Downtown Building Improvement Grant. All grant applications must include pictures
of the current building, designs or renderings of the finished product, if available.

l. Applicant Information

1. Applicant(s) name: Cmfﬁ}f {ade B
Mailing address: 2531 CR _[6F
City: (h feshe te State: 7w Zip:_ Fpd 73

2. Applicant’s daytime telephone number: g7 - 82Y -9c6¢

E-mail address: Cole g@atiﬁ_@dﬁﬁ&‘_&zm —

3, Status of applicant (please check one)
Property owner with vacant facility
Property owner with tenant business
7L Property owner/operator of existing business on property
Property deed, lease, or other document evidencing applicant’s status

5, Length of ownership: Ew
Date purchased: _ 3 -37 Nz

Il Property Information
' & Address of property to be improved: 20 . MLM B
2. Legal description of subject property:

___ O Whileshara Lot pr 142 Blk B o7 xq4

3. Grayson County Tax Assessor Parcel Number(s):

6989

4, Year built: __ /956 Square footage: MG + "I’r&.’:‘_(_'a,aqo?f
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1.

v,

G. what are the corrent types of businaesses or other uses occupying the build|ng?
Dﬂf{‘ — fesfaprant B
7. Mame and phone number of tenant{s), if appltcable: H& Dell -
. 03 ~564- 3800 : -
{Atiach additionol nomes/numbers, if neededj)
B. Use of buitding after construction: Bame. n
g, Number of parking spaces provided: /% Proposed: Total /D .
10.  Cuytent zoning. Commereial
11. s a zoning amendment required? Yes No jé:
Project Description
1. Description of Proposed improvements. Please provide a detailed description of your
proposed improvements, Attach a copy of your architectural or design plans if possible.
B Pressue. idnsh exherior & Sign, Sciape & falad fep porkon ..
escription i
gI bjd!!ﬂ{ﬁ ICH:R Emlﬂ % !md&c ﬁ:; P 5,{4 ﬁ;g a C.Ifﬂ-ﬁﬂ ¢ fi" _ﬂ_mé “ﬂf_‘&!ﬂﬂ Jﬂé
MW&M .i..A.-':.l‘ I AT - P 2 T i g Y]
.. AL g f 2 LA T el ¥a ¢l e L e b o P e R P L] ___..-.-_
At oA f raa Yy . bt e 2, cd i ] e v et i S .
M@&Mm@@%—éﬂ—w z : 3 fas
[ Designs Attached O "Before” Picturs(s} Attached
2. How many Jobs will be retained once the project is completed?
5 Full-time posttions : Part-time positions
3. How many naw positions will result from this project?
) ] fossible
Fufl-time posktions Part-time positions
Work Estimates
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Please attach independent contractor estimates for the proposed improvements. Eligible costs shall be
the gcost of materials, equipmett, and contracted labor to complete eligible iImprovements.

1. Namefcompany and phone number of preferred contractor:
Ei;‘ﬁa 'f}s,.mf.!!f Eppx‘?f -~ ﬂo}':-ed[v’f fanse & 923-215-JF35

Amount:__fi Rlwo

2. Name/company and phone number of second contractor (If obtained).
TLIG Secviees — DBA_ Pevlo Dacking Let S
Ting Kemp i TF03-33{ -Y4l0
Amount: 2376, 3

3. Additional estimates/comments: {Please atiach additlonal quotes, as required) 5w Jorh <.
g, Total esthmated costs of your improvameants: }g /CZ /i? ? f gﬁj :
4. Estimated completion date for your improvements? ‘/‘j" Wk
V. Fee Waiver Regquast
L Are you also reguesting a fee waiver consideration for this project? {rf;’:ﬁ.
vil. Agreemant of Applicant and Property Owner )
1/\We, : C;f'é-';f L lacle , of the

City of Whitesboro, County of Grayson, State of Texas, declare under penalty of perjury that the
imformation contained in this applieation is true and correct and that the information contained in the
documents that accompany this application is true, correct, and complete. 1fWe certify and warrant
that the proposed work described In this Application meets tho cligibility requirements of the City of
vhitesboro Downtown Buildlng kmprovement Grant Program. In exchange for the City of Whiteshore's
constdaration of this application, IY\We hereby agree to the foliowing: '

i/We hereby authorize City of Whiteshoro employees and agants to perform inspections of myfour
property if granted funds under the City of Whiteshoro Downtown Bullding Improvement Grant
Program, both before and during the work for which funds are granted under this Program and after
campletion of the work to ensure compliance with the terms and conditions of the Program and alt
other applicable ordinances and other laws.

I/We acknowiedge that any work carried out prior to written conflirmation of grant approval may not
be eligible for relmbursemaert.

I/We acknowledge recelving, understanding, and accepting the terms and conditions of the City of
whiteshoro Downtown Bailding Improvement Grant Program, and dgree to fully comply with the same
along with alf other applicable ordinances and other laws, all of which are incorporated herein by
reference, if granted funds under the Program, § agree that the City of Whitesboro is entitled to the
smmediate return or reimbursement of any and ali funds pald to the Applicant or other porsons under

52



VIl

the Program, plus interest and collectlon costs, in the event the Applicant fails to complete the work
for which the grant was approved or otherwise falls to camply with all applicable Program guidelines
and reguirements, ordinences and other laws. 1/We Applicants further acknowledge and agree that, if
funds provided by the City to the Applicant under the Program are determined at any time not to
comply with applicable state faws refating to the authorlzad uses of such funds, all funds paid te the
Apphcant or other persons under the Program shall be immediately returned or reimbursed to the City,

Chapter 2264 Certification; Pursuant to Chapter 2264 of the Texas Local Govetnment Code, iWe
herehy ceitifies that the Applcant’s business, or a branch, division, or depariment of the Appileant's
business, does not and will not knowingly employ an undocumented worker. An undocumented
worker means an individual who, at the time of employment, is not lawfully admitted for permanent

. residence to the Unlted States or authorized under the law to be employed In that manner in the

Hnited States. I after receiving this grant from the City of Whitasbore, Apolicant, or a branch, division,
or department of Applicant’s business, ks convicted of a viclation under 8§ U.5.C, Section 1324alf),
Applicant shall repay the amount of the grant with Interest, at the rate and acrording to the terms
provided by this Agreement under Sectlon 2264.053 of the Texas Local Government Code, not later
than the 120th day after the date the Applicant is netified of the vielation. /We agree that this
document serves as an agreement under Chapter 380 of the Texas Locasl Government Code,

1/We apree to indamnify, release, defend and hold harmless the City of Whitesharo and its officers,
employeas and agenis, from and apainst all claims, lossas, llbilities, damages, suits, actlons, or
proceedings asserted or brought by any persan, including Applicant and the property owner and their
raspective officers, employees, agents, contractors, and subcontractors, arising out of personal injury,

death or property damage from any cause whatsoever I whoke or in part arising out of this Agreement
ot the activities compieted hereunder.

6;"/5?' bJede

Applicant or Autharized Agent of Applicant

Consent of the Owner to the Use and Disclosure of information

iWe, C;/é}“" ﬂd@ , am the

owher of the land that is the sublect of fnis App!icaﬁnn;-and ifwe authorize and consant to the use by
or the discosure to any person or public bedy, including the Clty of Whitesbora, of any personal or
other informatlon that is collected for the purposes of processing this application and administering
the grant program. [Noie: Informuotion provided in this application will become g public record, subject
to disclosure under the Texas Public Information Act end/or Texas Open Meetings Act.]

/-)-3*;5( - %L/.Z

Signature of {Jvﬁ’né'r{s}

Date
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W WHITESBOIL

TEXA
Downtown Building Improvement Grant Fee Waiver Application

The information requested below will be used to process your application under the terms and conditions of
the City of Whitesboro’s Downtown Building Improvement Grant. '

The Fee Waiver Incentive provides a waiver from City fees for building owners and developers of new
construction, expansion, or renovation in thE downtown district.

(If you are also applying for the Dovwiilown Building lmprovement Grant, you moy skip 1o step VY, as this form

will serve as anaddendom to that application:)

I. Applicant Information
1. Applicant{s) name: C"fﬂf lJade
Mailing address: [05). Cr Jo?

City: Lhileshero State:  7x” Zip_ 773

. Applicant’s daytime telephone number;_ ___f?_'}&' -2 - D666
E-mail address: Coiﬂ?&)ﬁdﬁ. @ }faﬁap « Lom
3, Status of applicant (please check one)

Property owner with vacant facility
____ Property owner with tenant business
_X__ Property owner/operator of existing business on property
__ Property deed, lease, or other document evidencing applicant’s status

5. Length of ownership: 5 Years
Date purchased: __ Feh 7% Jog

. Property Information

1. Address of property to be improved: 30/ £, Meiy  bIhifeshare Tk

2. Legal description of subject property:
OTP hilesboto Lot pt jda Al 5 o7 X T4
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3. Grayson County Tax Assessar Parcel Mumber(s):

4834 — -
4. Year built; 1956 Square footage: HiG qgf?@nﬁf
B. What are the curront types of businessas or other uses oooupying the building?

Reli ~ Restwdrast-

7. Name and phone number of tenant{s}, If apphlcable: Bén Dal
B3 ~546 7%
fAttach additional nomes/numbers, if needed)

B. Use of bullding after construction: _ Samg.
g, Mumber of parling spaces provided; _ /5 Proposed: — Total: /&5 |
10.  Current zoning: ‘Commereial

11 [s a zoning amendment reguired? Yes No X_

Praject Description

1. Dascrintion of Proposed Improvemants, Please provide a detalled description of your
proposed improvements. Attach a copy of your architectural or desiign plans if possibte,

Description: te feat ; : -

3 Designs Attached ET "Before” Picture(s) Attached
2 How many jobs will be retained once the project is completad?
5 FullHime positions Part-ttme posiions
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3. How many new positions will resull from this project?

] Posible

__ Fui-time positions Part-time positions

Worlc Estimates

Please attach independent contractor estimates for the proposed improvernents. Eliglble costs shall be
the cost of materlals, equipment, and contracted labor to complete eligible Improvements.

1. Namefcompany and phone number of preferrad contractor:
_ Elile. paint &emry = Reherd lance - Go% - 9153755
Amount: $ 5100

2. Narmefcompany and phone number of second contractor {if obtained):

TLE Services - DA Devle Porking tof See
Fing HKemp § G063 dPf-HEe
Amount:  $2a7, 30

3, Additional estimates/comments: {Please attach additional quotes, as required)

4. Total estimated costs of your mprovements: -ﬂ fQ f;? 7 ng

4. Estirnated completion date for your improvements? L{’ - ,913/

Agreament of Appileant and Preperty Owner

1/ We, Cofot  bilade . of the

City of Whiteshoro, County of Grayson, State of Texas, declare under penalty of parjury that the
inforimation comtained in this applcation is true and correct and that the information contained in the
dacuments that accompany this application Is true, correct, and complete. [/We certify and warrant
that the proposed work described In this Application meets the eligibility requirements of the City of
Whiteshora Downtown Bullding Improvement Grant Program. In exchange for the City of Whitesbaro's
consideration of this application, ifWe hereby agree o the following:

1/We heteby authorize City of Whiteshoro employees and agents to perform inspections of my/our
property if granted funds under the City of Whiteshoro Downtown Building lmprovement Grani
Program, both before and during the work for which funds are granted under this Program and after
completion of the work to ensure compliance with the terms and conditlons of the Program and ali
other appilcabte ordinances and other laws.

© [/We acknowledge that any work carried out prior to written confirmation of grant approval may not

he eligible for reimbursement.

i/We acknowledge receiving, understanding, and accepting the terms and conditions of the City of
Whiteshoro Downtown Building improvement Grant Program, and agree 1o fully comply with the same
along with all other applicable ordinances and other faws, all of which are incorporated herein by
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refaronce, if granted Funds under the Prograns. | agree that the Chty of Whitesboro 1s entitled io the
immediate return or reimbursament of any and all funds pald to the Applleant or other persons under
the Program, plus nterest and coilectlon costs, in the event the Applicant fails to complete the work
for which the grant was approved or otherwise falls to comply with all applicable Program guidelines
and requirements, ordinances and other laws. 1/We Applicants further acknowledge and agree that, if
funds provided by the City to the Apgplicant under the Program are determined at any time not to
comply with applicable state laws relating to the authorized uses of such funds, all funds paid to the
Applicant or other persons under the Program shall be imimediately returned or reimbursed to the City.

Chapter 2264 Certification: Pursuant to Chapter 2264 of the Texas tocal Government Code, |/ e
herehy certifies that the Applicant’s buslness, or a branch, division, or department of the Applicant’s
business, does not and whi not knowingly employ an undocumented warker. An undocumented
worker means an individual who, at the time of employment, is not lawfully admitted for permanent
residence to the United States ot authorized under the faw to be employed In that manner in the
United States. If after recelving this grant from the City of Whiteshoro, Applicant, or a branch, division,
of department of Applicant's business, 1s convicted of a violation under 8 U.5.C. Section 1324a(f},
Applicant shall repay the amount of the grant with interest, at the rate and according to the terms
provided by this Agreement under Section 2264.053 of the Texas Local Government Code, not [ater
thar the 120th day after the date the Applicant is notified of the violation. i/We agree that this
document serves as ar agreement under Chapter 380 of the Texas Local Government Code.

[/We agree to indemnify, release, defend and hold harmless the City of Whitesboro and its offleers,
employees and agents, from and against all claims, |osses, lablildes, damages, suits, actions, or
nroceedings asserted or brought by any person, including AppHcant and the property owner and thelr
respoctive officers, employees, agents, contractors, and subconiractors, arising out of personal injury,
death or property damage from any cause whatsoever in whole or in part arfsing cut of this Agreement -
or the activities completed hereunder.

C‘:’f ey Llele

Applicant ar Authorized Agent of Applicant

Consent of the Owner to the Use and Disclosure of Infarmation

1/ \We, C’ﬁé\/ é.l-‘:{fc? , am the
owner of the land that Is the subject of this Application, and fwe authorize and consent to the use by
or the disclosere ta any person or public body, including the City of Whiteshoro, of any personal or
other Information that is collected for the purposes of processing this application and adminlstering
the grant program. (Note: Information provided in this application will become d public record, subject
to disclosure under the Texas Public tnformation Act and/or Texas Open Meetings Act.)

}-23- a4 %MJ ........ -

N o
Date Signature of Owner{s)
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. WHITESBORO

T-RTH W -
r'. EAMAD

Agenda Background

Apenda Item: Discuss, consider and possible action on authorizing the cily administrator
to enter inlo a contract with Placer Al for the purpose of reporting visitors,
customers, and sales demographics within the City of Whitesboro.

Date: February 6, 2024

There have been several discussions on this confract. Two items Council asked to be addressed is
how the demographics are obtained and a review of competitors. We received a sole source lefter.
Lynda has attempted to find a competitor. She has found a few companics that are similar but do

not provide the exact same data.

As far as the demographics. We have had discussions with Tiffany, a representative of Placer Al.
We learned some of the demographics, such as what is purchased in Whitesboro, comes from sales
information through the stores. There is information coming from the individuals themselves when
they check in on social media platforms, or visit websites, or are simply asked by their apps to share

the information and they allow it.

I expect Lynda Anderson and Tiffany to be available for questions and comments.
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Placer.ai

TFLACER LARS, INC,
ORDER FORM

Whitusboro, Texos CustonmcCiy of Whieshora Placer Labs, Inc. {“Placer™}
Adddross: 111 West Main P.0O. Tox 340 Address: 440 N Barranca Ave,, #1277

Whitesboro, TX 76273 Covina, OA 91723
Contact Person: Teresa Nino ' Contact Person Tilfany Hober
Hnail; Toino@Ewhiteshorotexas.com Bitfing Contact Person:  Melisza Anderson
Fhone: G3-564-4004 Rilting Email*: billingAlplacer.ai
Rilling Contact Brmail: janderson(@wititeshorolexas.com  Dilling Phone™: 415-328-2444

#iot fim vse for oflfcizf notices,

1. Scrviecs.

The survices provided under this Order Form (the “Services”™) inclade:
v, Access, via Placer Venue Analytics Platform (“Placer®s Plafform™), to all major venues within the United States
»  Access, via Placer’s Platform, fo reporis, ncluding Visits, Trade Aveas, Coslotner Journey, Customer Tnaights,
Dwaek Times, and Visitation by HounTay
s Agtionable insights inclado
o Accaralc foot fraffic counts and dwdi time
“Froe Trade Arens displaying frequent-visitors-densily by home and work locations
Customers' demographios, interests, and time spont at relevant locations
Where castomers are coming from and going to, and fhe rovtes they fake
Benehmarking of Toot Traflic, Market Share, Audiences, and other key metries
v Competitive insights
o Void Analysis Reports
»  Access to Xira reponis per ad hoe needs; in Hxeel, WML, Tableau, and other formats: Quarterly Maximum of Eﬁ
credifs, Annual Maximum of 104 credlis
s Pyemicr Castomer Suppost
o Reguly meciings with Placer's Customer Suceess Team -
o Live, Virtual Training support as roasonably nesded
e Accest to STT Demogmaphics Bundle - Mosailc Dala Sst. The applicable Advanced Demographics and
Paychographies are gencrated nging the Inpust Datascts from the data vendors rs set forth bolow:

[ v R R

Input Dafasels Used

PopStats

ST Demographics Bundle | Speniing Patterns

| Wotkplace L
i Matket Ouflook

t..ExpEﬁa“ Mosaic Mosaio Soginentation

i_]]p_sqiptimr

2. Pﬂrmi&'éﬁ-Uscs

The data, information and malerials accessible via the Servives are referred fo as “Flacer Bata®. Custonier may use
Placer Data sofely For the following purposes (“Permitled (Tses™): {a) Customer may use Placer Data for Customer's
internal business pueposes; end (b} Customer may incorporate Placer Data into Research Datfa, as described and
__subjuet 1o the restrictions below.

1
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“Regeavch Data” moeans datasets and other materials created by Customer that rosult i any part from Customer's
use of Placer Nata. The Customer may share Research Datr with current and potentin customers, and in markefing
materinly; provided that the Cusiomer ghall cite Placer as a provider of such information (for such purpuse only,
Placer grants Customer the rights fo use the Placer.ai name and logo, provided that any sueh use of the Placer.at name
and topo must chearly indicats that Placer 1s the provider of data only, and is not involved in any analysis, conclusion,
recommendation), Customer shall not, dircetly or Indirectly, resoll, distribute, sublicense, display or otherwise
provide Placer Data to any third parties, except that Custtner may display Ilacex Dala as part of Research Data,

3. Term and Termination, .
Tnitinl ‘Ferm: The mitial term of thizs Order Form will begin as of the fast signature date sef forth below, and will
continme Tor 12 cunseeudive months thereafter (the “Initial Term™), Bach rencwal or additional term, if any, is
referred to as *Addiional Term,” and the Iniiial Term and any Additional Terms are referved to collectively as the
“Term.”

Additiona$ Tevm: Following expiration of the Initisl Term, this Order Fom shall be automatically renewed for
additional poriods of the same duration as the Initial Lerm, unless either parly provides wiiiten nofice of notr-renewnl
at least thirty {30) days prier to the expiration of the then-suerent term.

Termination: Bither party may terminate (his Order Form upon thivty (30) days” notice if the other party materlally
breaches any of the terms or conditions of this Order Form or the Agresment (as dofined helow), and the breach
remuing uncured during snch thirty (30) days. In addilion, Plecer may immediately suspend Cusfomer’s access to (he
Sorvices, or terminate the Order Form, in the event of non-paymont by the Custower or bresch hy Customer of any
restrictions regavding usage of the Soryiees.

Should eilbor Placer or Custumer ferminate this Onder Form for any reasvn except for an event of non-payracnt ar
breach by Costomer, Paces will remit to Castomer the prorated Feo aitributable to the balunco of the Inftial Term.

4, Fees.
$15,000/venr invoived: in ffl wpon stgning this Order Fomm,
Tevoice sent cloctranicatly to Customer’s billing contact crafl vie NetSuita,
Customer shall pay the fees set forth sbove in this Order Form, subject fo the provisions in Section 3.

Unpakd amounts are subject to a finapce charge of 1.5% pet month on any outstanding balance, or the mnaximam
perraitted by tw, whichever is fower, plos all expenses of collection.

Customer {5 respongible for alf appleable tumees arising directly from the Scrvices other than UL.S. taxes based on
Flacer's not income.

T Customer believes that Iacer has bitled Customer incorrectly, Customer must contact Placer no later than sixty
(60} days after the olosing date on the fivst billing statement in whick the error or problem appeared In order to receive
an adjustment or credit. Inguiries should be directed to Pircur’s customer support department st suppori@placer.ai.

Int the event of any termivation, Customer will pay in full for the Services.

Placcr may incrense the fees any time following the Inifial Term (but not more frequently than once In any twelve (12)
month period). The arnonnt of such annusi increase will equal the greater of CT1 or five pereoni (3%) por antum,

CON.021635 . - ?
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All bitting will be sent via elechionic inveice to the Custonier contact fndicated above. Customer shall pay all fees
within thirty {30} days of tho invoice date.

Support.

Plicer will use commercially reasonable efforts to provide customer service and technical suppott in connection with
the Services on weekdays during the howrs of %00 AM. through 5:00 PM, Pacific Time, with the exclusion of
federal holidays. For any such support, pleaso contact us at support@pincer.ai.

“Mninal NDA.,

|

Each party {the “Receiving Tarty”} understands that the other party {the “THaclnsing Pariy™) has disclosed or may
digelose busireas, technicat or fnanciel information relating to the Disclesing Party’s huskness fhereinafter refemed
to ag “Tropafetary Information” of the Disclosing Party). Proprietary Information of Placer inciudes, without |
{imitation, non-public information regarding feahires, Fenctionalities and perfomnance of, and priving for, the
Qervioes, The Receiving Parly aprees: (f) to tako reasonable precautions fo protect such Proprietary Foformation, and
(i) not to use (except in performance of the Services or as otherwise permitted by the Agrecment) or disclose to any
third party any Propristary Infovmation. The forogoing shall not apply with respect to any information ihat the
Receiving Parly can document {a) is or becomes generally available to the public, {b) was in the posseasion of or
Known to fhe Receiving Party, prior o disclosure therenf by the Diselosing Party, without any restrictions or
confidentiality obhigations, (c) was rightfully disclosed to it, without any restvictions or confidentiality obfigationg,
by 4 third party, {d) was independently developed without use of any Proprietaty Informatton of the Disclosing Party,
or (g} is reyuired to be disclnsed by law, provided that the Recelving Parly provides the Dizclosing Party with prompt
written notice of such reanitement and reasonably cooperates with the Disclosing Parly fo limit or chetlengo such
requirement. These provisions regarding Proprictary Information shall apply in porpeiuity and shall survive any
termination of the Order Form or the Apreemnent.

DBlisceHanenins.,

Al nofices under the Order Form and the Agreement will be in writing and will he deemed to bave been duly given
(&} upon delivery by a recognived delivery servios (8.8, FedFax) with delivery confirmation, (b) upon receipt, if sent
by €1.8. certifivd or registercd mail, retum ftoeipt requesicd, or (e} when sent via email, if sent during normal businoss
hers of the recipient, and on the next business day i senf atter noimal business hours of the recipient. Nodices sliail
be sent fo the addressos set forth in tie Order Form, which addresses may be subscguently modified by written notloe
siven jn accordancs with these provisions.

{ustomer gramts Placer the ripht to use Customer’s company name and company fogo, for Placer’s promotionat
Purposes.

‘This Order Borm ts entered into by and hefween Customer and Placer offective as of the date of the fast signature below. This

Oyder ¥orma and sse of the Services are poverned by, and Custamer and Placer agree to, The Licensc Agreement located #l
https:ﬁw.*.rw.placur.aifpinceruiicanse-agmemcntf {the “Agreement™); provided, however, that in the event of any confliet
between this Order Form and the Agreement, this Order Form shall eontrol. Unless otherwise defined in thiz Order Foom,
capitalized ternis hergin have the same ineaning a% in the Agreemaent.

City of Whitesbors “Placer”

[Whiteghnm, Texas _ . ﬂlaﬁﬂf Lahs, Inc. N \‘

CON-021633 3
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- By:

Mame;

Title:r

| Name: -

Title:

Bate:

| Vate:

CON-021635
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Froducts  Sobllons Pricing Cormpary  Libracy Blog Thesquare  Explore Login

Trust Center

Our Commitment to Stay a Privacy-First Company

Healthy communities need good analytics about brick and mortar locations, For
husinesses and cities, location data teils an Important story about our physical
world and how we use our coliective resources. It helps retailers and restaurants
understand patterns In foot traffic, gives munictpalities a way to measure
economic development, and aftows hospilality services to plan effectively for local
events,

As individuals, location data also includes some of the most sensitive information
abaut our fives. Without adeguate protections, it can reveal personat information
about who we are or restrict our freedoms if used for surveillance. This is why the
use of location data by businesses and cities reguires the utmost care and respect
for individual privacy.

Equipped with extensive experience in data science, cybersecurity, and
chgineering, Placer.ai's founders decided fo create the world's most accurate
location analytics platform without compromising individuat privacy. From the
beglnning, it's heen critical to our success that privacy is not onfy a core
requirement for our technical sollitions, but as the cornerstone of our business.

How do we do it (step-by-step)?

/I Dreviee data is stripped of personal identifiers, stch as device
ilentifiers (“MAIDs") by our partners before it's shared with us.

65
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After we receive the data, it's aggregated around specific points of
interest {i.e. a cormmercial business, a neighborhood, a park, elc.),
uslng K-anonymity of 50 {from at least 50 deylces) o preserve
individual privacy.

Using cur proprietary technology, the data is further extrapolated o
provide broader predictions based on a representative sample set,
much like a polister might use a small sample size to generate Insights
about & much larger papulation.

Heatmaps and dots ont our dashboard maps, whether rapreserting a
residlential area or a part of a road, always represent an approximate
and randomized location where aceording to the U.S. Census there are
at teast 50 restdents. What you: see with our maps never represents
the actual location of any one particular device. Further, we don’t show
any data for locations with fewer than 50 unique devices.

Our products and our company are built with privacy by design
and the following guiding principles
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We Only Provide Aggregated
Market Research About

RIALRS rovide our customers with

aggrepated statlstlcal information about
physical locations, such that any bit of
information presented preserves K-
anonymity of 50, This means that every
dot on the mayp, whether representing a
residential area or the entd of a road
segment, is always only an approximate
jocation and never Indicates the actual
location of any one particutar device,

We Don‘t Collect User
1dentifiers

The data we receive is stripped of
identifiers, such as mobile advertising
identifiers ["MAIDS™, names, other
persistent device 105, and contact
information. We intentionally built our
husiness with underlylng technotogy that
doesi't rely on parsonally identiflable
infarmation.

67

We Don't Share or Sell User
Data:

we have never sold userlevel data and
we never will.

A

We Focus On Real-Estate
Problems

We help our customers make better real-
estate decisions. As such, we do not
kinowingly selt or provide any data relating
to sensitive places, such as miitary
fachities, schools or facillties for minors,
places o6f worship, rehabliitation centers,
or women's health facilities, We are
commiltted to removing any locations we
would find to be sensitive in the future,



We Respect User Consent
and Privacy Best Practices

Wa vet our data partners, complying with
alb laws, regulations, and industry
standards. Placer requires its partners to
get opt in or opt out consent in
acrordance with applicatie law.

Privacy FAQ —
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M

We fnvest in Data Security

We use end-to-end encryption o protect
data in transit and atrest, using a
centralized key management systom and
rotating keys. We also employ the
Information Security Management System
{50M5) from 1SO 27001, which indludes a
risk management program based on the
S0 31000, "Risk Management
Framowaork.” You can read rmore about
our technilcal security investments here,

information Risk & Compliance —2»



Get Srarted with Placerladcation Analytlcs

Industiny Solitions
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Gatto Know s

© 2023 Placer Labs,
free,

Privacy Policy
Terms of Service
Po not sellfshare my

personal data



X WHITESBORO

Agenda Background

Agenda ltem: DISCUSS, CONSIDER AND POSSIBLE ACTION ON ORDINANCE 1218
ORDERING THE MAY 4, 2024 ELECTION.

Date: February 6, 2024

The May 4, 2024 election is for the purpose of electing three (3)
Alderman for a two-year term each, and a special election to elect
one (1) Alderman for a one-year unexpired term.

P.0. Box 340
Whiteshoro, Texas 76273
903-564-3311
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ORDINANCE -121B

AN CRDINANCE BY THE CITY COUNCIL OF THE CITY OF WHITESBORO, TEXAS,
ORDERING A GENERAL ELECTION FOR THE PURPOSE OF ELECTING THREE {3}
ALDERMAN FOR A TWO-YEAR TERM EACH, AND A SPECIAL ELECTION TC BE HELD
ON THE 4™ DAY OF MAY 2024, FOR THE PURPOSE OF ELECTING QNE {1} ALDERMAN
FOR THE REMAINDER OF AN UNEXFIRED TERM OF ONE-YEAR, BOTH ELECHONS TO
BE HELD ON THE 4't DAY OF MAY 2024,; PROVIBDING FOR ELECTION OFFICERS;
DESIGNATING THE PLACE AND MANNER OF HOLDING SAID ELECTION; PROVIDING
FOR NOTICE OF SAID ELECTION AND THE CONDUCT THEREOF; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Section 41.0071 of the Texos Hection Code, as amended ["Codea™}
astablishes the first Safurday in May a5 o “uniform election date” for the purnposes
of conducting general and special elections, and

WHEREAS, the Cily Council of the Cily of Whitesboro, Texas {"City Councit"} is the
governing body ovthorized to order slections pursuant fo Chapter 41 of the
Code, and Chapter 22 of Texas Local Government Code; and

WHEREAS, the City Council has defermined thot the City shall conduct o general
election to elect three {3} fult fam Aldemon and a speciat election to elect one
[t Alderman fo fill @ vacancy for the one-year remainder of the unexpired ferm
of office.

NOW THEREFORE, BE IT QRDAINED by the Ciy Council of the City of Whitesboro,
Texas, s fofiows: .

Section 1; In accordance with fhe generd laws and Canstitution of the
Stafe of Texas, o generad election is hereby called and ordered for the first
Saturday i May 2024, the same being the 6% day of said month ["Eection Bay™},
to be held between the hours of seven o'clock am, {7:00 am} and seven
o'clock (7:00 p.m.).

Seclion2: The pupose of lhe generdl. eleclion ordered by this
Ordinance is so that ofl gualified volers residing within the corporate imits of the
City of Whitesboro, Texas, may vote for the purpose of electing three {3} full term
Aldermar and one {1} unexpired term Alderman.

section 3:  The arder in which the names of the candidates are fo be
prinfed on the balot shall be determined by o drowing by the City Secretary as
provided by Section 52.094 of the Texas Hection Code,

secton 4: The purpose of the special eleclion ordered by this Ordinance is
so that ol qualified volers residing within the corporate mifs of the City of
Whiteshoro, Texas, may vole for the purpose of electing one (1) Alderman 1o
serve ¢ term of office of one [t} year fiing the remainder of the unaxpired ferm
of office.

Section 8 Al residen! qualified electors of the City shall be permitied fo
vote of the slection and on the day of the election, such electors shall vote of
the Grayson County, Texas designoted poling place(s). Thiee (3) full term
Alderman and one (1) unexgirad ferm aldermnan shall be elected for he Cily by

T



o plurgiity vote of the registered voters of the City. Three {3} Il term Alderman
and one [1] unexpired term Aldermaon shall be quolified for office os specified by
the Code, by Chapter 22 of Texas Local Government Code, and by other
applicaie law. '

seclion & The City Councill hereby designates the following eleciion
day poling location for the voters for the City of Whitesbore located of 111 W,
Main Strest, Whitesbora, Texas 76273, The pols shall be open on said Hection
Day at said poling place from seven o’clock am. [7:00 a.m.} ond seven o'clock
{7:00 p.mn).

saection7:  Section 41.012 of the Code requires that the city must
provide at least one gocessible voting systemn in each poling place used in d
Texas election on or after January 1, 2004, The City shall use, in Early Voling and
Election Day Voling. o voter assist tarmind as approved by the Secretary of $tate
and shall conlract with Graysen County Election Adminislration for the use of
said voler assist equipment that Grayson County Election Administration uses for
s alections, os some moay be necessary.

section 8 The preparation of the voling eguipment to be wsed in
connection with the generdl eleciion crdered herein shall conform fo the Code
so as to permit the electors io vole for tvae (3} full term Alderman and one {1)
unexpired term Alderman. Said balleks shall have printed thereen such provisions,
markings, and language as may be required by law, The Cliy shall contract with
Grayson County Election Administradion for the use of said voling equipment and
ballots for fhe election orderad by the Resolulion, as same may be necessary.

Seclion¥: The City shall contract with Grayson County Hedction
Administration to perform ol duties normally performed by the City Secretary in
general and special elections with respect o early voling, election day voting,
and preparing the official ballots,

section 18:  The City Secretary is hereby authorized and instructed lo
provide and Ewnish all necessary siection notices, preparafion of ballof wordifng
and candidate order ta he Grayson County Eection Adminisiration officer.

section 11:  The Ciy shall contract with Grayson County  Glection
Adminsiration to coorcinate, supervise and handle alt aspects of cdministering
the olection ordered by this Ordinonce. Early voling sholt be conducted in
accordance with the Code and wilh the confract between the Cily and
Grayson County Blection Administration,

sectlon 12;  The Groyson Counly Elections Administrafor i3 hereby
appoinded as the Early voting Clerk. Early Voling shall begin on April 22, 2024,
through and including April 30, 2024. The Early Voling locations shall be o8
designed in the Grayson County Election Adminisiration confract with the City,
and shall remain open for at least eight (8] hours on each day for Early Voiing
which Is not o Saturday, a Sundoy, or an official state or federal holiday,
hetween the hours of eighl o'clock a.m. (8:00 a.m.} and five o'clock fan. {500

T

section 13:  In accordance with Seclion 85.005{d} of the Code, bwo days
of the Early Voiling pericd will be open for twelve {12} howrs on days which e
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nat o Soturday, o Sunday, or an official state Gf federsl hofiday, an dofes
speciied by Grayson County Blecion Administration.

Secilon 141 Al voling, including early voting by perscnal appedarance
and by mailad baollots, shall be accomplished using paper ballets approved by
Grayson Counly Election Adminishation officer. The City hereby appoints the
County Election Officer as the custodian of voted ballols,

section 15: Pursuant to the conbact with Grayson County Election
Administration, the County Bection Officer wilt be responsible for appaoiniing the
aslection judge, any alternate election judge, any clerk{s] or other election
worker[s), and for paying the cosls of election judges and clerks.

sectlon 14 The election ordered by this Ordinonce shall be held in
aecordance with the code and the confract between the City and Grayson
County Elechon Administration. The City shall give nofice of soid election in
aocordance with 1he provisions of the Code, and alt necessary ordars and writs
for scid election shall be Bsued by the proper authority. The Mayor i5 hareby
authorized to execule the contact between the Ciy and Grayson County
Blection Administrafion, and o execule such other documents related 1o the
etection ordered by this Ordinance, as may be necessary to the proper conduct
thereof.

Section 17: A subsicntial copy. of this Ordinance shall serve s proper
nolice of ihe election. Such notice, including o Spanish ranslation thereof i
required, shalt be posted not kiler than the 219 day hefore the election an e
bulletin board used for posting nofices of meetings of the City Councit and shall
abo be published at least once not earker than the 300 day nor lcder than the
10" day before the election in o newspaper of general circulation in the City.

secllon 17 Should any par, section, subsection, paragraph, senienca,
clause or phrase conldined in this Ordinance be held to be unconstifulional oF of
no force and effect, such holding shall not affect the validity of the remaining
portions of this Ordinance, but in il respects said remaining portions shall be and
remain in fu¥ force and sffect

seclion 18 This Ordinance shalf fake alfective immediaiely from and
affer the date of is passage. :

Passed, Anproved and Adopted by the City Councit of the City of Whitesboro
on this sth day of February 2024,

Attest:

Dravid Biq:'x.?lr}ck, Mty or Teresd“NEr.‘i.é, City Secretary
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X WHITESBO

Agenda Background

Agenda ltem:  DISCUSS, CONSIDER AND POSSIBLE ACTIOM ON A CONTRACT WITH
GRAYSON COUNTY ELECTION ADMINISTRATION FOR ELECTION MANAGEMENT OF CITY
OF WHITESBORO AND WHITESBORO INDEPENDENT SCHOOL DISTRICT JOINT ELECTION ON
MAY 4, 2024.

Date: February 6, 2024

This contract is with Grayson County Election Administration for the
May 4, 2024 (Joint election with Whitesboro Independent School
District).

P.O. Box 340
Whitesboro, Texas 76273
a03-564-3311

14



City of Whitesboro and Whitesbhoro Independent School Disfrict
and
Grayson County Election Administration

CONTRACT FOR ELECTION SERVICES - May 4, 2024 Efection

BY THE TERMS OF THIS CONTRACT made and entered into by and between the CITY OF WHITESBORO
{the "Ciy"} and WHITESBODRO INDEPENDENT SCHOOL DISTRICT (the "School”) and the ELECTIONS
ADWINISTRATOR OF GRAYSCON COUNTY (the "EA"), pursuant io the authorily in Subchapter D, Section
31.001, of Chapter 31, of the Texas Election Code, agrees o the following tetms in regard to administration of
tite City of Whitesboro and ‘Whiteshoro 1SD Election ta be held oh May 4, 2024, The City and School named
above will enter to a Joint Election Agreement under the authority of Section 271 of the Texas Election
Code.

THIS AGREEMENT ks entered into in considerafion of the mutual covenants and promises hereinafier set put,
IT IS AGREED AS FOLLOWS!

3 PRINCIPAL DUTIES AND SERVICES OF THE EA. The EA shall he responsible for performing the
foflowing duties and shalf furnish the following services and equlpment:

The EA shall arrange for appointment, notification, treining and compensation of alf presiding judges,
clerks, supenvisor of Central Count and judge of the Early Voting Hallot Board.

1. The EA shall be responsihie for notification of each Bleclion Day and Early Voting
presiding judge and aiternate judge of his or her appoiniment, Mall bailots wilt be
processed as per applicable slection code by a Balfot Board appointed by the EA

2. . Trainihg will be provided for any workers that have no previous elections experence,

' Ths fraining will be held in standard procedures as set forth by the Secretary of Siate
and will include training on the Electton Systéms and Software (ES&S) voting syretem
and Yatesafe elacironic polibooks.

3. Election judges shall ba responsible for refurning election supplies to the Graysen
County Election Administrator's office located 8t 115 W, Houston St., Sherman, Texas.
Compenaation for the deflvery of supplies will e $25.00,

4, Each efection judge shall receive $12.00 per howr for services rendered. Each alternate
judge shall receive $11.00 and clerks shall receive $10.00 per hour for services
rendered. Members of the ballot board shall recaiva $12.00 per hour for services

rendered. .
Tha EA shalt procure, prepare, and distribute alt election equipment and supplies.
1. The EA shall provide alt ists of registered voters required for use on Election Day and

for the early voling period required by law. Thé lst of registered volers will be
programrred on electronic polibooks.

2. The EA shall prepare and arrange Tor the distribution ef all eleclion eguipment and
supplies required to hold an elsction.
a. The EA.shall arrangs for the use of all early voling and Election Day polling places.
The EA shall be appolnted as lhe Early Voling Clerk by the entilies.
1. The EA shalf supsrvise and conduct sarly voling by mait and in persen and shall secure
personnel o serva as Early Voting Depulies.
2 £arly Voting by personal appearance for the election shalt be conducted during the tims

perdod and at the tocafions Hsted in Exhibit A affached and incorporated by reference:
into this contract.

3 Al appfications for an Early Voting malt ballof shall be recelved and processed by the
Grayson County Elections Administrator's office focated at 115 W. Houston 35t
Shanman, Texas 75000 or by emalt at volegrayson@eo.graysan.tx.us or by fax to 803-
A91-4370. Applications for mall baliots received by the City or School shalt immediately
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be faxed to the EA for timely processing. The cfiginal application shall then be
forwarded to the EA for proper refention,

The EA shall be responsible for establishing and operating Central Count to tabulate election resuits.

1. The EA shall prepare, test and run the County's Tabulation System in accordance with
Ihe statitory reguirements,

2. The Public Logic and Accuracy Test of the electronic vofing system shall be conducted
by the EA and notice of the dale shall be posted in a local newspaper.

3. Elaclion night reports wil be available to each entity after tabulation ts completed. Early

voting results will be released to each entity after ¥ pm on Election Day if requested.
Erovisional batlots wil be tabulated after election night in accordance with the law.

4, The EA shali prepare the unofficial canvass report aRter all results have boan counted
and will provide a copy of the unofficial canvass to each enfity as scan as pussible after
alt returns have been tallis, :

8. The EA shalt conduct a manual count as prescribed by Section 127.201 of the Texas
Election Code and submit a report to the Secretary of Staie in a timely manner, unless
waived by the Secretary of State.

6. The EA shali be the custodian of the voted ballots and shall retain all slection materials
for a perlod of 22 months pursuant to applicable election codes.

_ PRINCIPAL DUTIES AND SERVICES OF THE CITY SCHOOL. The City and the School shall

assume the following responsibllities.

Prepare the slection orders, resolufiens, notices, official carvass and other perinent doctments for

adoption by the appropriate office or body. They shall arrangs {or publication of thelr respective

notices as required by law.

If requested, shall provide the EA with an updated map and street index of its jurisdictions in an

electronic or printed format. :
Provide the EA wilk the baflot layout and Spanish interpretation in an electronic format that can be

iransmitfed via e-makt. Word format works best for programming purposes.

1. Deliver to the EA as soon as possitde, but no later than March 4, 2024, the officlal badlot
wording for the May 4, 2024 Flaclion. -
2, Approve lhe ballot format prior to the final printing and programnlng.

Compensate the EA for any additional verified cost incurred In the process of funning this election
or for a manual count of this election, if required.

Reimburse Grayson County for the entities’ poriion of the printing costs ang programming of any
and ali related materials for balots, early voting, election day voting, glection kKits, and for the ES&S
voting machines. Agree to pay an administrative fee not to exceed ten percent {10%) of the Dity
and School's potiion of the total cost of the election.

The EA will submit invoices to the Gity and Scheol not fater than 45 days after the election and the
entites will submit payment within 45 days of receipt of the invoice. A vost estimate is set forth in
Exhibit 8 attached and incorporated Into this contract. .

In the event of a contested eleciion, agree o provide competent legal counsel and representation
for the EA and staff, covering any and all legal fees and cosis as a result of this elections procass.
In the event of a recount, agrees to reimburse any expenses incurmed by the EA's office not
covered by the charges assassed 1o the person requesiing the recount. This would include, but not
be fimited to the compensation costs of any Graysen Gounty Election personnet reguired to work
beyond reguiar office haurs in order to conduct said recount of this election. The recount shall take
piace at the EA's office and the EA’'s office shall assist the Reccount Supervisor and/or Recount
Coordinator in the completion of the recount,

If required by law, prepare and submit to the US, Dieparment of Justice under the Federal Voting
Rights Act of 1965, any required submissions on vofing changes. {Submission {o the Dept. of
Justiee is nof required by faw as of the signing of this contract.}

GENERAL PROVISIONS.
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-

. The City and School agree to save and hold harmiess ihe EA from any and alf claims arising out of

the failure or cmission of the City or School fo petform its obifgations under this confract,
The EA agrees to save and hotd harmless the City and School from any and all claims arising out of
the failure or omission of tha County and the EA to perform thelr obligations under this contract. '
Nothing contalned in this contract shall authorize or permit a change in the officer with whom or the
place at which any document or record relating to the May 4, 2024 Efection is to he filed or the
place at which any function is to be carried out, or any nontransferable functions specilied under
Section 31.086 of the Texas Election Code.

. Upon request, the FA shalf provide coples of ail invoices, cost reports and other charges incurred tn

the process of administering said election for the Gity and Schook

. The EA shall file copies of this contract with the County Auditor and the County Treasurer of

Grayson County, Texas.

. |f either entity cancels their glection pursuant to Section 2.05 of the Texas Efection Code, they will

not be Eable for any further costs incurred by the EA in condueting the May 4, 2624 Eleclon,

EXECUTED THIS DAY OF L2024

City of Whiteshoro

Whiteshoro 188

Graysoh County Elections Administrator
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Exhibit “A”

{Countywide polling places are utitized so voters in most jurisdictions will be
able to vote at all polling sites within the county.)

EARLY VOTING
- POLLING PLACE |- ADDRESS _ | ¢ty |
Whiteshxn..;}rn City Hall T 141 W M;in | Whitesboro
. DATE R A :--'ﬁﬁ_ﬁ"' T | ——
: Aprii 22-25 Monday - Friday 8:00 am -_5:(1-:] pm
Ap.;il 29-30 Monday - %uesday .M‘I.;':ﬂﬁ am - 7:08 pm

ELECTION DAY

POLLING PLACE ADDRESS CITY

Whitesboro City Halt 111 W Main Whiteshoro
DATE. -~ | DAY N TIME"'_';: -
May 4 Saturday 7:00 am - 7:00 pm

Battof by mail apptications may be submitted by mail to:

Grayson County Early Voting Clerk
116 W. Housten
Sherman, TX 75090

Or by e-mail: votegrayson@ea.grayson.bx.us (f submitied by e-maif; originat must be received
by the office within 4 business days.)

Or by fax; 903-891-4370 (if submitted by fax; original must be received by the office within 4
business days.)

Last day to apply for Ballot by mait (Received, not Postmarked): Tuesday, April 23, 2024
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Exhibit “B”
Cost Estimate - May 2024

DEESCRIFTION

AMOUNT

*Early Voting Warkers (1 Juduye; £ AL .]ud_ge; 1 Clerk)

SUBTOTAL

ESTIATE TOEAL

2,500,600
FEleckinn Day Woarkars €1 Juedge; 1 AR Judge; 1 Cleek) _ 500,00
*Wokleg Machinge Rentat (2 Ballot Marking Devices-same devices used early voking &IEtectiun ray) 5600
*Sranoer Rentzl (1 for early voting & 1 for Election Day) B0 05
*Paolling Location Suppliss-Earty Yobfog B Eleclon Day 10000
*Equignment and Supply Dellvery; Sike Suppart L0480
¥rail Baliots, Bafiot Processing and Batlot Board 2.G0
Loglc and Aocuracy Testling, Electronic Medla Rental and Eloctinn Resiits Tainslation BOfi.00
PFrogramming for Elecirons Yoling Machines {ES45) 1,500.40

6,540,500
109 Ackrainistrative Fee GL0.00
*If two entities hold a foint efectlon these fees will be shared.

7,150.00
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3. WHITESBORQ

Agenda Ttem: Discuss, consider and possible action on the annual Racial Profiling
Report for the Whitesboro Police Department.

Date; February 6, 2024

In February the Annual Racial Profiling report is required to be submitted to the Texas Department
of Public Safety. This report is a checks and balances for the City of Whiteshoro Police Department
monthly reporting. It should always be presented to Council for informational purposes and to

inform the Council and the City Administrator how the department is functioning.
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Racial Profiling Analysis Report
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Racial Profiling Analysis Report
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Racial Profiling Analysis Report
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Racial Profiling Analysis Report
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Racial Profiling Analysis Report
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% WHITESBORQ

Agenda Background

Agenda ltem: DISCUSS, CONSIDER AND POSSIBLE ACTION ON RESOLUTION 8697
EXPRESSING SUPPORT FOR THE EMERALD PARK APARTMENTS
FROJECT.

Date: February &, 2024

PK Emerald Park, LP has proposed a development for affordable rental housing at 2000 US Highway 82
Woest, Whitesbora, TX 76273 (currently known as Brook Hollow Apartments) and 500 4th Street
Whitesboro, TX 76273 (currently known as Whitesboro Park Apartments) to be redeveloped collectively
as Emerald Park Apartments in the City of Whitesboro. They are looking for support from the city to
submit with their application to the Texas Department of Housing and Community Affairs (TDHCA).

P.0. Box 340
Whiteshoro, Texas 76273
903-564-3311
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RESOLUTION NO.86ST

A RESOILUTION OF THE CITY COUNCIL OF THE CITY OF WHITESBORO, TEXAS EXPRESSING
SUPPORT FOR THE EMERALD PARK APARTMENTS PRCJECT; AUTHORIZING THE MAYOR TO
GERTIFY THIS RESOQLUTION TC THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, PK Emerald Park, L.P has proposed a developmeant for affordable rental housing et 2000 US
Highway B2 West, Whiteshoro, TX 76273 (currently known as Brook Hollow Apartments) and 300 4th Street
Whitesharo, TX 78273 (currently known as Whitesboro Fark Apartmenis} to be redeveloped collectively as
Emerald Park Apariments in the City of Whiteshboro; and

WHEREAS, the Developer has advised that it intends to submit an application to the Texas Departmeant
of Housing and Community Affairs (TDHCA) for 2024 Competitive 9% Housing Tax Cradilts for the renovalion
and aperation of the Emerald Park Apariments, and

WHEREAS, it is deemed recessary and advisable that this resolution be approved and te grant approval
of alt actions necessary o carry out the transaction.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WHITESBORQ:

SECTION 5. That the City Council of the Cily of Whitesboro, Texas, hereby cordirms that it supports
PK Emerald Park, LP's proposed renovation of the Emerald Park Apartments Project at 2000 US 82 West
and at 500 4" Street, in Whitesboro, Texas, its TDHCA #24181 application.

SECTION 2. That this formal action has been taken to put on record the opinion expressed by the Cily
of Whitesboro on the 6th day of February, 2024,

SECTION 3. That the City of Whitesboro, acting through its governing body, hereby confirms that the
Emerald Park Apartments project, and the proposed substantial renovation of the apartment facitilies at
2000 US 82 West {“Brookholiow Apartmenis”} and 500 41 Straet {"Whitesboro Park Apadmenis"} most
significantly contribLtes to the concerted revitalization efforis of the Gity of Whitesbora.

SECTION 4. That the City of Whiteshoro, acting through is governing body, hereby approves a
commitment to Emerald Park Apartments of permanent funding assistance in an amount of §25{ which,
in the City's discretion, may be in the form of a grani, reduced fees, or gap funding; provided, however,
that notwithstanding anything herein fo the contrary, the funding commitment by the City of Whitesbeoro
sel forth in this Resolution shall he comingent on: (i) the Applicant securing HTCs from TDHCA in the
amount sufficient to rehabilitate Emerald Park Apartments and (i) development approvals by the City of
Whitesboro in connection wilh the rehabilitation of Emerald Park Apaniments.

SECTION 5. That for and on behalf of the City Council, the Mayor andfor the Mayor Pro Tem are hereby

authorized, empowerad, and directed to certify these resalutions to the Texas Depariment of Housing
. and Community Affairs.

SECTION €. That this resciution shall taks effect immetiately from and after s passage.

Passed and approved this 6th day of February, 2024

Dave Blaylock, Mayor Teresa Nifio, City Secretary
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Emeral Park Apartments — Narrative Description

Emeral Park Apartments is the proposed collective redevelopment of a Brook Hollow Aparirents
Ineated st 2000 US Highway 82 West, Whiteshoro, TX 76273 and Whitesboro Park Apariments focated
al 500 4th Street Whikeshoro, TX 76273

Emeral Park Apartments is operated under the auspices of U.S.D.A. Rural Developiment and has rental
assistance Lnits where residents pay 30% of their incame for rent minus g utllity sllowance. The heat,
hot and cold water, sewage and trash removal is inclided in the basic rental rate.

The scope of work is anticipated to be $45,000/unit for construction hard costs. This will include re-
shingling the roof, adding vimy siding, replacing entry light fixtures, repairing sidewalks and the parking
lot for the exterior. The exfsting maintenance and [zasing office and communlly room will receive
improvements, while other interior improvements will include hot water heaters, appliances, caltinets,
plurnbing and electrical fixtures, Intevior doors and hardware, carpet, vingl, and paint, Al ADA and 504
issuos will be resoived. HVAC systems will also be replaced. Essentially, tho Emeral Park Apartments will
be refurbished ta like new conditfon,

There will be three sources of funding to finance this development. The assumption of the existing RD
515 Loan, a subsequent RD 538 loan, and LHHTE Eqguliy.
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Working in

Cdalifornia
Indiand

Michigan
- hMissouri
Ohio

PK COMPANIES IS

Committed to Our Communities

pk-companies.com

O: 517-347-2001 | F:517-347-2010 | infoapkhousing.com | pk-companies.com

1784 Hamilton Road, Okemos, Ml 48864




PK DEVELOPMENT GROUP - EXPERIENCE & CAPACITY

PK Companies (PK) is a leader in affordable housing who gels results. As a leader in the
Affordable Housing industry, PK has extensive expearience working with local municipalities,
state and federal agencies, and neighborhood associalions to create projects that both
leverage financial opportunities and provide housing to those most in need.

PK has been in the business of creating housing solutions for over 30 years and is one of the most
active developers of affordable housing in Michigan. We work closely with state and federal
housing agencies. Dur executives serve as leaders in several affordable housing trade
associations and devote a significant amount of time to affordable housing advocacy. This has led
to substantial growth, and we now own and or manage over 5,200 apartment hormes within 124
developments across seven states. Our long-term approach means we rarely sell properties;
when we invest in o community, we do it with the intention of being neighbors for a long time.

Our experience and advocacy assist us in staying connected to a dynamic affordable housing
market. PK does not, however, focus only on regulatory, equity, or lender changes. Through our
participation in various groups, as well as our Housing & Management Division, we stay
connected to the needs of individuals and families we house. For example, in 2021, PK began
actively seeking partnerships with local community organizations to bring Tenant Services to all
Residents living within our communities. We feel this co-development project offers a unique
opportunity to expand that impact by incorporating Housing First Model priorities into this
development.

PK Companies offers a full-service approach with a long-term ownership philosophy that
includes construction and management. PK is a hands-on erganization that has a strong
focus on community engagement, agency partnership, curb appeal, and the ongoing
maintenance of our communities.
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PK COMPANIES

PK Companises is committed to creating partnerships that provide housing solutions to
better fulfill the needs of our communities. We strive to add value to the areas we serve
and enrich the lives of our residents. PK delivers answers to housing needs that address

the wants of their residents and strengthen the wider community. Through a comprehensive
strategy, PK purchases, develops, and manages properties that offer opportunities for
creative housing solulions.

PK is a family-owned real estate firm based in Okemos, Michigan. It was originally formed as PK
Housing & Management Inc. in 1981 by Renald J. “Pete” Potterpin as a full-service property
management company. Starting in 1990, PK began acquiring and rehabilitating affordable
housing properties and has been building its portfolio ever since. In 1999, PK Construction
Company was formed to act as a general contractor on PK development projects. In 2006, PK
Development Group was formed to accommodate the growth of the development business.

Today, PK Housing & Management manages a
varied portfolio of multifamily housing and
mixed-use developments. Although PK is a
Michigan-based company and has historically
done most of its business here, the company is
not constrained by geography. In 2009, PK first
expanded their footprint into Texas through a
stralegic partnership and have since
completed 12 tax credit developments across
that state. Likewise, in 2014 PK expanded west,
developing three affordabls housing
cornmunities in California.

PK's portfolio now consists of completed projects and managed properties in Michigan, Indiana,
Ohio, Missouri, Alabama, Texas, and California. PK dlso has extensive experience working in rural
markets as well as urban core communities like Detroit, Grand Rapids, East Lansing, and Flint.

This breadth and depth of industry knowledge and expertise obtained over the last 30 years has
combined with solid financial stability to make PK a specialist in the affordable housing sector. PK
is an expert in developing and administering low-income tax credit developments. Furthermore,
PK knows how to harness value in the historic preservation tax credit program, new market tax
credit programn, and opportunity zones. Over the years, PK has cultivated strong relationships
with both national and state agencies, in particular USDA-Rural Development and HUD, as well as
the various state and local economic development and housing agencies that they work with on a
daily basis. It is this continuum of growth that has led to new strategic partnerships, allowing PK
to successfully diversify its portfolio to include more urban, conventionally financed, market-rate,
and mixed-income developments.
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PK DEVELOPMENT GROUP

PK Companies iz the parent company for three affilioted companies which provide
developrrent, consiruction, and properly managernent services.

PK BEVELCEMENT GROUP

PK Developsment Group {"PK™) was formed in 2006 to acconunodate the growing capacity of the
company in the development business. PK has found its st fruitful growth opportunities and
successiul developrnant projects through three methods: creatively using o multitude of fingncing
programs, expanding eur geegraphic footprinl into new stakes across the country, and forming
very strategic partnarships with both for-profit and non-profit organizations with which we share
¢ cutnron vision and principles.

PK hos consistently recsived Low Insorme Housing Toax Credit awards in Michigan and 5 o top-five
Devaloper of USDA-financed multifemily housing. PK has also syndicated, received financing for,
and succossiully delivered projecls using New dMarket Tax Credits (NMIC), Historic Rehabilration
Terx Credits, Tax Increenerd Financing (TIF), conventional financing, grants, and bax abotements,
Savaral of our recent projects have usad more than one of these progroems to deliver o succassful
developmant.

K has formed steategic partnerships to deliver firsl-in-class developrments te our communities.
Cne of our mest active partnerships is with Third Coast Developrnent. Third Coast has locol
expertise und demenstrated experienze in commercial ond residential development and leasing
in the Grand Ropids market. PK and Third Coast have received four tax credit awards for
developmants with 360 apartment homes and 44,000 square faet of commercial space in 2020,

PK alse formed a strategic partnership in Flint, with the Mot Faundation and the Uplown
Reinvestrnent Corporalion, to close the Flint Marketplace development, which was completed in
2020,

Chr ability and flexibifity to formulote unique financing structures, create strategic partnerships,
and expand geogrophically kave aliled to the success of PK Developrment Group,
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PK DEVELOPMENT GROUP LEADERS

Chris Potterpin, President

Chris Potterpin works with the VP of Development to implement the
strategic goals of PK. Oversees the formation of u pipeline of real estate
opportunities. Advocates to make more resources available for affordable
housing and to streamline various financing programs. Coordinates PK
Development’s activities with the leaders of other PK entities.

Jacob Horner, Vice President

Jacob Horner solicits development opportunities. Evaluates all aspects of an
opportunity, looking for creative opportunities to improve a deal's
competitiveness, not only within governmental agency programs but also
within the local market. Directs and oversees the Development Team staff
ensuring their efforts to work toward operational goals.

Development Team Staff

Coordinates due diligence collection, Prepares confidential correspondencs, reports, and other
complex documents. Creates, maintains, distributes accordingly database and spreadsheet files.
Assists in closing documents and prepares closing memorandums for interested parties.
Communicates within direct team and companywide to keep all parties infermed.

96



PK HOUSING & MANAGEMENT

PK Housing & Management maintains a varied portfolio of both affordable and conventional
multifamily housing comprised of 124 developments with over 5,200 units in the states of in
Michigan, Indiana, Ohie, Missouri, Alabama, Texas, and California. PK Housing manages all of
thesa properties, with the exception of only seven that are third-party management.

PK has extensive experience working with USDA Rural Development, HUD, TDHCA, and MSHDA,
and maintains a strong working relationship with each of these agencies. Most of the
developments we manage utilize the Low-Income Housing Tax Credit and PK personnel are
constantly trained with the latest changes in the program.

PK Housing uses Yardi, a web-based software systemn that is among the best in the industry and
is widely used by many managermant companies. This gives us up to the minute reporting and
information at our sites and in our main office located in Okemos, We stay on the cutting edge of
new developments in the industry.

Lindsey Klug, Vice President

Lindsey Klug works with owners, investors, corporate staff, and field staff to
set achievable operational goals. She holds various affordable housing
certifications including LIHTC Housing Credit Certified Professional (HCCP),
5T.AR. RD Compliance, and C3P Tax Credit certification. She works with
governmental agencies at multiple levels, including HUD, MSHDA, USDA-RD
to ensure operational compliance with all applicable programs.

Marea Powell, Director of Property Management

Marea Powell holds various affordable housing certifications including
LIHTC Housing Credit Certified Professional (HCCP), 5.T.A.R. RD Compliance,
Zeffert and Associates Managing RD Compliance, and NRH HUD Occupancy
Training Certified. She performs administrative functions in hiring, training,
supervising, payables, budgeting, financial oversight, marketing,
occupancy, and governmental program compliance to achisve the
operational goals of the company.

Area Directors

Perform all administrative functions in hiring, training, supervising, payables, budgeting, financial
oversight, marketing, occupancy, and governmental program compliance for a portfolio of
properties, i
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PK CONSTRUCTION COMPANY

PK Construction Company, LLC (PKC) was formed in 1999 as an adjunct to PK Housing and
Management to act as a general contractor to PK's own development projects. This division
enhances the development teamn's unique suitability for this project. The collaboration between
PK Development Group and PK Construction Company offers the best opportunity for value
engineering even when an outside General Contractor is utilized.

The typical scope of work in apartment construction and rehabilitation projects includes repair,
replacement, or construction of:

Exteriors including roofing, windows, siding, and doors; interiors including flooring, cabinets,
countertops, plumbing, electrical fixtures, doors and trim, painting, and drywall repair;

Building systems including HVAC, electrical, plurnbing and mechanical;

And, grounds including sidewalk and parking lot repair or resurfacing, parking and property
lighting, signage, general landscaping, and new property and tenant amenities.

Designated barrier-free apartrnent units and the accessible common areas are constructed or
reconstructed as necessary to meet current ADA/barrier-free requirements. New offices,
maintenance/storage, laundry buildings, bus shelters, pavilions, and picnic shelters have also
been constructed on various project sites.

Pete Potterpin, President

Pete Potterpin is both the President of PK Companies and PK Construction.
Oversees the project manager and coordinates construction activities with
other PK entities. Attends construction draw reviews and rmonitors
construction progress to ensure that the jobs are on schedule and on
budget.

CJ Wesolek, Project Manager

CJ Wesalek oversees the day-to-day operations of assigned construction
projects. Works directly with subcontractors to ensure qualily and
timeliness. Main point of contact with PK Housing and Management site
staff. Works with architects and subcontractors to develop cost estimates
and the construction budget.
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HIGHLIGHTED RECENT PROJECTS

Grand Rapids, Michigan - Our Grand Rapids developments have been made possible by ane of
our most active partnerships with Third Coast Development. Third Coast has local expertise and
demonstrated experience in commercial and residential development and leasing in the Grand
Rapids market. In partnership with Third Coast Development, PK has completed two mixed-use,
mixed-income communities and in September of 202], we broke ground on a third mixed-use

site, Belknap Apartments.

DIAMOND PLACE APARTMENTS - Grand Rapids, Michigan

Diamond Place is the redevelopment of a large, blighted brownfield site on a key corridor in
Grand Rapids into 165 apartment homes and 22,000 square feet of commercial space including
a GFS Market, Ginza Sushi & Romen Bar, ATAT Wireless, and Tropical Smoothie Café.

99

Our development tearm worked
closely with the community to mest
two primary needs 1) affordable
housing in o neighborhood where
market rent has been increasing and
causing gentrification and 2) a fresh-
food grocery store in a USDA-
qualified food desert. Diomond Place
was financed with both low-income
housing tax credits and new market
tax credits, developed in partnership
with Third Coast Developrnent, and
constructed by Pioneer Construction,
Project Cost: 532 Million



BELKMAP PLACE APARTMENTS - Grand Rapids, Michigan

Currently under construction utilizing a neighborhood-centric appreach, Belknap Place
Apartments will be a 3-story 50-unit apartment building nestled in the historic Belknap Lookout
neighborhood of Grand Rapids. The project is a public-private partnership between the
development team of PK Development Group and Third Coast Development, as well as the
current owner of the property, Grand Valley State University (GVSU).

Belknap Place incorporates a neighborhood-centric design so that it does not impose on the
current neighborhood dynamic. To address current housing gaps, the project incorporates a
project-based subsidy for eight of the units, funded by GVSU. The project was approved for a 9%
tax credit award in 2020. Project Cost: 513 Million
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LEO & ALPIMNE - Grand Rapids, Michigan

Leo & Alpine is a transit-oriented redevelopment project situated on a formerly underutilized
Brownfield site. The project is a mixed-income community consisting of 34 apartment homes and
approximately 2,250 square feet of commercial space split betwsen two storefronts. This
development, financed with low-income housing tax credits, has increased density, as well as
provided affordable housing and new employment opportunities along an important corridor in
the city of Grand Rapids.

Leo & Alpine was developed in partnership with Third Coast Development and was completed in
the Spring of 2019. Project Cost: 59 Million
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MARKETPLACE - Flint, Michigan

The Flint Marketplace project is a redevelopment of a vacant, blighted structure inte urban
rnixed-use, mixed-income housing. Located in downtown Flint, the project is helping to bolster
both market-rate and affordable housing eppeortunities near employment centers of the city.

The project includes 75 apartment homes, 18 townhomes, and 4,600 square feet of commercial
space. The project is financed with low-income housing tax credits, a permanent loan from the
MEDC Michigan Strategic Fund (MSF) and a philanthropic investrment from our project partners,
Uptown Reinvestment Corporation. PK has formed strategic partnerships in Flint with the Molt
Foundation and the Uptown Reinvestment Corporation to make this development a redlity. This
project was completed by Flint's own DW Lurvey Construction. Project Cost: $19.6 Million

h;l A .“I..”.___'._.I‘.:
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BAILEY CENTER - East Lansing, Michigan

PK partnered with a nonprofit, Capital Area Housing Partnership, to redevelop the vacant and
underutilized 1920-built Liberty Hyde Bailey School in East Lansing. The development includes 30
senior apartrent hormes, 25 of which are affordable, as well as a 7,700-square-foot daycare
center, a community performance art space, and several commercial office spaces on the first
floor.

The Bailey Center is financed in part by low-income housing tax credits and was made possible
through strategic partnerships. Renovations of this building were completed in May of 2018 by PK
Construction. Project Cost: 58.9 Million
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RAINER COURT - Detroit, Michigan

BLL
y

e

Rainer Court is a historically preserved and rehabilitated 36-unit apartment building located in
Detroit’s Midtown neighborhood and completed in 2015. The property was originally built in 1923,
with 56 units. The property has been operating as an apartment complex since its original
construction. The property includes approximately 1,800 square feet of garden-level retail space.
The project was developed in coordination with Midtewn Detroit Inc.

Rainer Court was the first of its kind for PK Construction, completed in 2015. The company’s past
had been in mostly moderate rehabs of rural properties, a historic rehab in Detroit’s Midtown
was different than the usual. Project Cost: $6.5 Million
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PK Companles Real Estate Owned and Managed

Operational Properties Owned and Managed

Froperty Mame City State .&:::md Development Typa  Financing Program Property Usg “ﬁ;:::l“p‘ cqn;;::rr-qall
|Bramblewond Apts [Maws Haven  |Michigan | 2001 |Mod Rehab ROJUNTC - iSenior 3z nfa
[frandonwoodApts  'Mlblon |indiana | 2018 |Acguisition _ |USDARD Mulifamiy | 17 | nfa
Carmbridge Court ‘Greenville | Michigan 2000  |WMod Rehab {ROJUHTC {ubtl-Famiby £ nfa
CamiogeTownSquare ____ Fint ___ |Michlgan 2000 [Acquisiton _ UWTC ___ Mutifemly | 30 | nfa_
Centar Street Apks Hartford Michigan 2018  |Mod Rehab |ROJUIKTC 'Mulﬁ -Family 32 nfa
Chapel Lanie Apts Ashloy  |indlana | 2018 |Acquisition {USDA D Multi-Family 2 nfa
Chierrywood _West Texas 2010 |Mod Rehekb {RD/LIHTC Senbor 44 nfa
Cllnton WestApts  Stockbridge |Michigan | 2006 |Mod Rehab {RD/UHTE Senfer 16 nfa
Copgier Hills Apts Houghton  Michlgan | 2015 |Mod Rehab {AD/LIHTC MutiFamlly | 56 nfa
Cottonwood et [Tewas | 3013 |ModRehab iROJUHTC IMulti-Family | 24 nfa
CounlryMesdowsApts  Markle |indiana | 2018 |Acquisitn __ [USDARD ____ (Multifamly | 16 | o/
Country Village Apts Roscomman  |Michigan 2008 |Acquisition LIHTC senlar i a0 nfa
Countryword Apts feno  [Temas 2017 [Mad Rehab ROUHTC Multi-Family | 24 n/a
Courbwaod Apts (Eagle Lake | Texas . 2010 |Mod Rehab (RDJUHTC/Sec B Senior i 50 nfa
[Deer Creek Townhomes  Sturgls _ [Michigan _ 2018 |Acqulsition UHIC  (Muiiamiy | a0 | wa
I:harnmd pu:enpull_mﬂn.} /Grand It,uplds _:Mkhigan L 2006 Egiy_@ﬂn_.lfu_nﬂ LIHTC MulthFamily § 123 | nfa
Diamond Mace Apts Il (NMTC) | Grand Rapids JME'MSBI'I . 6 [Mew Construction [EmwmtlunﬂfHMTC Mined Use L@ 21353
Drake Terrice Apls “Kendallville {indiana . 2008 n.oquisitlnn z 'UEDJ\HD___ . iMultl-Family | e nfa
Droko TorroceApts __ Kendallile [indiana | 2038 |acquisition  [RDjuNTC  ledey | 38 | nfa
Drake Terrace Apts il kendzibdlle  {indlana | 2018 |Acquisiticn I-I.I}II.Ii-IlC Muitl-Famiby 46 nfa
East Garden Apls 'Archbold Ohio | 2018 {Bcquisition ROJLINTC Multi-Faemily | 45 nfa
Edgemont Colony  Edgerton  |Ohlo | 2008 |Acquisidon  [USDARD  iMuldfamlly | 24 | nfa
Elmwood Apts Eu"ab:- {Texzs ' 2013 |hod Rehab FD,.I'UHTC iMulti-Family i 4 nfa
Fawni Haven dpts o ‘Butler  indlana | 2018 jAcquisilon  [USDARD 'M_ulllFﬂn]r_y 1% | nfa
Lnnur“pm“m % ______ﬁﬂql_jrr__ [Michigan | 2019 |Mod Rehab ROYLIMTC IMulti-Family | 4 _ nja
Golden Acres Knmox Indlana 2018 jAcquisitlon USDARD .FJdHhr | L] nia

|Ilwm:»d.ﬁpu Welmar Texas i 2019 |Mod Rehab ROfLIHTC Multi-Family 24 nfa
Holiday Hills "~ Cromwell __ jindiana | 2018 |Acquisiion  {USDARD *Multi-Family 0 nfa_
India Terrace Apts | .i.l..ll.ﬂ.ll':‘l_ I indlana | 2018 |Acquisition irl.J_SI:IA.IID IMultbfamlly | 32 nfa
|Indian Terrace Apts Il Aubumn Indlana | 1018 |Acguisition |RDSUHTC iEldurly 43 nfa
Kroll Craek Apis Waterloo Indlang 2018  |Acquisition LSO RD Mult-Famlby 24 n&
Enolfview Apts Odd__ |Michigan . 2000 [Mod Rehab {RDJLIHTC Mul-Family pi ] nfa
{Lzke B#i Der Bank Topeka Indlina __IME |Acquisition ;I_J_SQJ'!L_HD 1 IMuF}:I—FainI['!_ | » nfa
Lakeviear 5 Manlstigus __|Michigan 2008 |Mod Rehab |ROSUIHTC {Multi-Family | 40 nfa
Leo & Al Apts Grand Raplds | Michlgan 2016 |Mew Construction |Conventlionalf/LIHTC  [Mixed Use l L 21,576
NK Page 1 of S
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PK Companies Real Estate Owned and Managed

Operational Properties Owned and Manoged - Continued

Rusidéntial Commerclal

Propaorty Name l:iqr. State A 1 ” Development Type  Financing Program Property Use Unlts SaFt
Baple Heights Apts [5aline {h_\.ji_@rgm 2015 |Mod Rehab |RojukTC ~ [Multi-Family | 48 | nfa
h'iaplquw-ﬂpt: ____ |mepleaplds |Michigan | 2000 iModAehab _ RDJUHTC  iMulti-Family A | ma
tartin HouseMamor  Ligonier _'Indlana | 2018 |Acquisition  [USDARD __ |Multi-Family B | nfa
Mamn House Manoe I Lganler | 201 jAcquisition . |USDARD Multl-Faenily . nfa
Mapville Apts " Mayvills__ 2007 'ModRehab  |RO/UHTC  IMulti-Family 1 ‘l_nf_a__
MENair Manar _ Batesvllle _ indiana | 2018 m;msqum USDARD  [MultbFamlly | 46 | nfa
MuFford Meadows  Miford  |indlena | 2018 A:qulﬂllun ~ |usoAmp  IMultkFamily | 14 [ nfa
|Braaklyn |M|:hlgan 2018 'ﬁ:qulsh!nn USDARD Multl-Famlly I 36 nfa
_ Brooklyn {Michigan | 2018 |Acquisiion UsoARD  lElderly | 12 | ‘nfa
- Frsca Tesas | 2016 New Construction |Conventional/LIWTC [MuldFamily | 134 | nfa
North Garden Flace Apts __ Antwerp  [Ofo | 2018 |Acquision  |USDARD . |Muld-Family |
Hoithwoad Agts Navasota  [Tewss 2012 |Mod Rehab ROJLIHTC " MuttiFamily |
Dakviaw Apts _ ~ Dela _|Ohio | 3018 iAcquisition |USDARD [MutFamily | 3
|Dakwood Apts Madisonville  [Texas 2012 |ModRehsb  |RDJLHTC [ Multi-Family
Orfand Maner Ortand indizna | 2018 |Acquisition_ USDA RD Multl-Family
Diford Helghts Aps (Greenvilla  [ORlo___| 2018 Acquisition USDARD _|Edderdy
Paik Terrace Helghts Columbia City _|Indiana 2018 |Acquisition UsSDARD | Multi-Famihy
Park!’erra:eHalg‘M;_l_l___ il:nlurnhlall:lb,- lIndiana 2018 I_A:qulslﬂu‘n LISDA RD Multi-Family
Pefry Acres iNewHaven  |Michigan | 2003 iMeod Rehal ROfUHTC/Sec 8 Multl-Family
P Villas 200Citles {3 Suates | 2018 {Acquisition Conventional Muld-Famlly |
nalnercnurtﬁjm_ Dutroit IMichlgan | 2014 |subst tizl Rehab |ConventlonalfHistorlc {Mubti-Family
Rediey Apts Redkey |Indiana 2018 :Acquisition _JUSDARD F
TﬂueraestApIs Croswell IMichigan 2007 lMﬂ:}Mah RUO/LIHTC |
Rogk Crésk Manor St.Charles __ [Michigan | 2006 'ModRehsb _ |RD/UNTC it Famity _ 55 _
folling Brook Algonac _ |Michigan | 2011 ModRehab RD/UHTC {senice M | nfa
Rosebussi Estates __ Rosebush __1I-'HrJIIgan 001 Mu-dﬂuhﬂh lod Rohab RO/LIHTC |Multl-Family | 20 nfa
Sandhill Manur ___I_-l_n_tghl.uﬂ Lake |M1|:h||s|n_ 2002 II_'-_'IE@_RE_\h_Bh HDILII-ITQ'&:E e Niulti- -Familly 60 _nfa
Zolelan Apls _Dietralt Michigan Hﬂ? hod Rehab Comventional . lMuII:[-F:mII'-; i 43 nfa
skyling Villaga Marﬁle Indlzna 2018 .Ar_quulunn USDA RD { Mult-Famiby 48 nfa
South Park Shiley {Indlana 2018 Acquisition  [USDARD 'Mullwamlh' 1w | nfaE
Southwond Apts Shepherd  _ [Texas - e RD/UHIC |Mult-Farily 8 | nh
I Charles Apts Fremant iindlana 2018 | Acquisition ROJLIHTC ~ Mubti-Family W | nfa
Eulhrnuwn: ms__ shipshewana [ndiana 2016 |Acqulsition USDARD [Mult-Family T
Suneylanfpts _ Greenvlle  ONo__ | 2018 [Acqusiton [USDARD _ Meifemly | 36 | nfa__
Sunrlse Apt on lindi 2008 Acquisition ‘|usparD IMuit-Family 28 nfa
Page 2of 5
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PK Companies Real Estate Owned and Managed

Operational Properties Owned and Managed - Continued
Property Name .l‘.itg State At:Tr:\ed Bevelopment Type  Financing Program Praperty Use RE.[::;';““ cm:':::‘l.l
Waterboo Apts [Waterloo lindlana | 2008 |Acquisition USDA RD _iMultl-Family 12 nfa
West Elm Apts [Wauseon  Ohio | 2018 |Acquisition  |USDARD MultiFsmily | 100 n/a
West Family Apts  West Texas | 2011 |Acquisition USDARD  (Multifamily ¢ 32 nfa
' iWestUnity  Ohio | 7018 |Acquisition UsDA RD MuliFamily | 24 nfa
t ‘Wayland  [Michlgan | 2000 [ModRehab  [RD/UHTE  MuliFamiy | 3 | nfa
Westwind Apts_ Radkey ndiana | 2018 |Acguisition USDA RD Muutramu,r % | nfa
Whispering Winds Apts  WestUnity  [Ohlo | 2018 |Acquisition _ [USDARD. _16 nfa
Wildwood Manar lronwood  [Michigan | 2008 RID/LIHTC 4 | nfa
Woodbrook Apts ~_{ThreeRivers _‘Michigan | 2002 |Muod Rehab RE/LIHTC e o [
Woodland GlenApts  Grabil ‘indlana | 2018 |Acquisition USDA KD | Multi-Family N2 nh
Vale Apts i¥ale Michigen | 2007 |Mud Rehals {RD/LIHTC  Mult-Famity 24 n/a
. BS | 3276 | 325729
Tatal Total
il pesabiank! Resldential| Commercial
o Units |  SqFt
Development Properties Owned & Managed
Property Name city Stata a;:’;!d DovelopmentType Financing Program  Property Use “”;f:‘:'" C‘"”h"‘::d”
ArborGlenApts  [St.Charles  [Michigan | 2020 [Mod Rehab RE/LHTC Multifamilly | 48 | nfa
IB_;;JM@EFra:qinrq_ ~ |GrandAaplds |Michlgan | 2021 |New Construction |LIHTC Multl-Family | 50 | i
Cherry Hill Apts iLanging iMichigan | 2016 [Corventional |Conventional ~ -Multl-Family i 38 | nfa
clawmwn@ﬁ_;f"'""' ___IMichigan_| 2020 |ModRehab _ |USDARD  ‘MuliFamily | 47 | s
Creckside Michigan | 2020 [Mad Rzhab RD/LIHTE ‘MuttiFamily | 32 | nfa
Grayling Pines Apts. ___IMichlgan | 2020 |New Construction |RD/UNTC MultiFamily  © 24 . n/a
Lakewood Apts Istockbridge 'Michlgan | 2020 |MadRehab  [RDUHTC | Multi-Family _nfs
Marketplace Apts  (Flimt iMichigan | 2013 |New Construetion |LIHTC iMixed Use 4,500
Plne Buff Apts ¥ingsford  'Michlgan | 2020 !Acquisition [BofubTe  IMulg-Family nfa
Plato's Cave Apls Branson Missouri | 201E |Adaptive Reuse  [Conw/Workforee | Mult-Famiby nfa
|plato’s shefhield Apts [shefield  'Alabama | 2020 |AdaptveReuss  |Conw/Workforee MulthFamlly ! | nfa
SabloPointedpts  [MewEra  [Michigan | 2020 jAdaptive Reuse  JAD/LIHTC |Muld-Famlly | X0 ir__gfa
steriing Helghts ____':fnl_e_r!rb_g_Hglg_f'l_ts_‘;!u‘lid'p!aan__| 2021 iAdaptive Rewse  |Conv/Workforee | MulE-Fasmily j_Ha | :nia
Village Apts Bellaire iMichigan | 2020 |Mod fehab RO/LIHTC {Mult-Family T
Whispering Plnes Apts Graviing Michigan | 2020 [New Construction |RD/LIHTC senlar | 24 nj‘a
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PE COMPAKIES

PK Companies Real Estate Owned and Managed

Development Properties Owned & Managed - Continued
Year Residontial Commercisl
Property Nama City State Avquireid Dewelopment Type  Financlng Program . Property Use Unlts S Ft
Wilow Crook {Escanaba Michigan | 2020 ‘Acgulsithen |RDSUHTC ‘Senlor oh | nfa
8 ] i | asw
Total | Tokl | Tots
Development |Resldem[al._mnmarclal
Properiles Units Eg Ft
Passive Properties Owned, Not Managed
Year r Residential Commerclal

Proparty Name City Slar.n Ariad Development Type  Financing Program Property Use U= saft
Ballay Center Eastlansing _|Michigan | 2016 'AdaptivefReuse |LIHTC jsenfor/mixedUse | 30 9,080
Columbus Gardens _|columbus  [Misslsslppl, 2015 -Conventionsl  |Conventional {Senior - nfa
|Cottonland Village Monros Louisiana 2015 Conventlonal Canventional Multl-Famlly | 40 _nfa
‘Me_;ad_uihrduk |Escanaiia _{Michlgan |, 2005 New Constructlon jROFLIHTC Senlor P32 nfa
Rivertand __ IRedley {Califurnia 2014  Mod Rehab LSDA RD { Multi-Family [ 7 | nfa
Tehachapi Senior 1l Apts Tehachapl _ [Callfonis | 2016 ModRehsh = |USDARD MultiFamily | 44 ; nfa
Willow Grove Townhomes ‘Escanaba ‘Michigan 2005  New Constriction (LIHTC Multl-Famlly 4B | nfa

72 | s0m0

| Tatal Total
Tﬁ::' P::I’::“  Residential Commerelal

PeIfRS | unins saft

i

110 | 4,833 35,309

{ atal

Total Real Estate | T i
et Residential| Commerclal |

| units SqFt

Fee Managed Properties
Year Residential Commerclal
4}

Property Name City Slale Acouded Development Type F.Inanr.rng Program Froperty Use Unilts SqFt
AbboliFarksideApls____|Eastlasing_ {Michlgan | NJA [FeeMange  |Convenional JSemor | &2 nfa__
Crockett Manor Apts Crockett  [Tewas N/A_ FeeManzge |USDARD (Multi-Famlly | 40 nfa
Crockell Senlor Apts ;Cmr.kﬂt iTms WA Fer Manage Us0ARD }Sen!nr 36 nfa
lasper Manor |lasper Texas nfa  |Fes Manage US04 RDY |Senlor ! 3% | nfa

Pagedof 5
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PK Companies Real Estate Owned and Managed

Fee Managed Propertles - Continued

109

Property Nama City State n;?;“ Development Type  Financing Program Froperty Use mﬂ;::'“ Uun;r::trqal
Liva Oak Manor B "I_'II_l"E_EﬁI‘I.I‘EI’S. Texas N/A_ ‘Fee Manzge USDA RD ‘Senior i EL] nfa
Ml Pord Apts 'Buchanan Michigan Wi FeeManage IUHTC/Sec 8 (Multi-Famlly 50 ] A
Navosals Manar Navassta  [Texas  M/A FeeManage  USDARD lseslor | 40 | o
Shire Crest Acres Apts WestUnity  [Ohiv  M/A  FeeManage {UsDA RD [ Mulil-Family 4 | nfa
Talt Terrace {Taft Toxas Nfa _FeeMansge USDARD _MuRbFamlly | 32 : : _r[.n"_a i
TeacewoodApts  (Woodville  [Texas  N/A_ FasManage  [USDARD pewlor | @ | wa
Trinkty Buena Vista [-I'-u_@_-m_s______lsnglnaw {Michigan ~ N/A  fes Manage LHTE | Multi-Family 12 | nfa
West Columbla Manor IWest Columbla [Texas M/A  Fee Manage \USDA RD Multl-Family 24 j nfa
1a 432 i o
| TotalFee | Towml | Totml
Managed Resldential; Commerefal|
Propertles Unfts SqFt
124 | 5705 33,309
Total Real Estate | Tetal Total
owned&  |Resldential Commercial
Managed Unlts | SgFt
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%X WHITESBORO

Agenda Background

Agenda Itcm: Discuss and consider the purchase of a small brush truck and the purchase
of a large brush truck from Metro Fire Apparatus Specialists.

Dale: February 6, 2024

Chief Patterson and Chief Pinkston will present information about the purchase of two new
apparatus from Metro Fire Apparatus Specialists,

One Fouts Quick Attack installed on Ford F-600 Chassis per specifications:
$328,400.00

Texas Forest Service Grant pays $240,000

One Fouts Brush Truck installed on Customer Supplied Dodge Chassis per Specifications:

5153,497.00

TOTAL § 481,897.00

Minus Texas Forest Service Grant of 5240,000

TOTAL after Grant Funding $241,897

Price includes Co-op Fee and two (2) truck discount 5 10,000.00.

Delivery will be within 365 days of order.

b i &



W Metro Fire Apparatus Specialists, Inc.
wi METRO FfﬂE 17350 State Hwy 249, Suite 250
S, ""fﬂj_“"s SPECIALISTE, IHC. Houston, Toxas 77064-1142
713.692.0911 Office

WIWW. MO com

PROPOSAL

Monday, January 28, 2024

Whitesbore Firg Department

Altention: Assistant Chief Jeff Patterson,
111 West Main Street

Whitesboro, Texas 76273

The undersigned ks prepared to furnish for you, upon an order being placed by you, for final
acceptance by Metro Flre Apparatus Specialists, inc at its office in Houston, Texas the apparatus
ard equipment hersin named ang for the following prices:

One Fouts Quick Attack instafled on Ford F-600 Chassis per specifications:
¥ 328,400.00

One Fouts Brush Truck instzlled on Customer Supplisd Dodge Chassis per Specifications:
& 153.497.00

TOTAL $ 481,897.00
Price includes Co-op Fee and two {2) truck discount $ 10,000.00.

Mo State, Federal or focal $axes included,

The apparatis and equipment are to be supplied and shipped in accordance with the specifications
and approvals by the Whitesbore Fire Department. Production time is the number of days required
te manufaciure the apparatus itself. The apparatus is scheduled to be delivered within 365 days after
recelpt of order, pending any types of delays due to strikes, war, or other causés beyond our control,
The completed apparatus will be detivered to you at: :

Whilasbore Fire Depaviment
Whitoshoro, Texos

Unlese accepted within 30 days from this date, Melro Fire Apparatus Specialists, Inc. reserves the
right to withdraw this proposal.

ry Crovigr N Russell

Craig N Russell
TERMS:
Payvment due upon delivery and gcceptance of gompleted apparatus.

The Apparatus Specialists
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n: WHITESBORQ

LW

Apgenda Ttem: Discuss, consider and possible action on authorizing the cily administrator
to enter imto a contract for Information Technology Services and
Maintenance,

Date: February 6, 2024

Tt has been discussed many times the issues the City if having with the current technology company
and emails. This contract will provide connectivity and email through Microsoft OfTice 365
Governmental License, compliance with cybersccurity platforms, and a fully managed IT service
Program. The idea for this year is to replace the current provider, become compliant with the
cybersecurity regulations, and an email that allows staff to communicate to state, local, and county
offices without having to use a work around. This will also provide an offsite back up sysicm. Blue
Layer representatives will be here for any questions you may have.

Dennis Key will present this item to Council. T have worked with Blue Layer before at another
municipalily. Tn an effort to offer a fair representation of our findings and fair consideration to all
proposed agreements, Dennis has worked on this project with me and atlended cvery mecling
except the very first one with Blue Layer,

1Jue Lo proprictary concerns and at the request of Blue Layer this proposal was not included in the
packet. For this same reason, the second company’s proposal was not provided (o couneil or in the
packet. |
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3. WHITESBORO

Agenda Ttem: Discuss, consider and possible action on a resolution creating and enacting
a Procurement Policy.

Date: Febroary 6, 2024

There have been several disenssions on the creation of a Procurement poliey. The purpose of the
policy is to be open and fair in all aspects of the procurement process and to ensure compliance
with the State of Texas local government statutes regulating the procurement of goods and services.
This policy is strictly an internal administrative policy document. This document should be used as
a general guide policy rather than a sole source reference document when making procurement
decisions. Tt is the responsibility of cily ofTicials and employees to ensure full compliance with
State law. This policy applies to all city officers and employees involved in the city’s procurement

process and to all contracts and agreements entered into on behalf of the city.
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B&98 RESCLUTION

A RESCHUTION BY THE CITY COUNCIL COF THE CITY OF WHITESBORO ADOPTING THE
CITY OF WHIYESBORO PROCUREMENY FOLICY; PROVIDING A SAVINGS/REFEALER
CLAUSE AND PROVIDING FOR AN EFFECTIVE DATE,

WHEREAS, Purchases shalt be conducted strictly on the basis of economic and
business merit; and

WHEREAS, This policy is infended 1o promote the best inferest of the citizens and
to maintoin o cost effeciive procurement system  conforrming  fo  good
management practices; and

WHEREAS, the Cily of Whitesboro finds i to be in the best interast of the Cily of

whitesbore o adopt o procurement policy that will provide for the process ond
procedure for municipat purchdses.

NOW THEREFORE, RE IT RESOLVED BY THE CiTY COUNCIL OF THE CITY OF
WHITESBORO, TEXAS:

1. The Ciy of Whifeskoro Procurement Policy is hereby adoepted and atfached;
Exhibit A,

2. Alt poficies or resolutions in conflict with the provisions of 1his resolufion and its
attachment are hereby repealed o the sxient of any such conflict only. The
non-confliciing sections, sentences, paragraphs, and phrases shoff remain in
ful force and effect.

3. This resalution shalt be in full force and effect immediately upon passage.

Passed and approved this 80 day of February, 2024,

Affesh

Bave Elqyldék, Muowor ' Teresa Nifio, City Secretory
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ProcuremigntPolicy

4

Passed and Approved by Council at a special meeting held on
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Procarement Policy

Parti: General Informatien

L Statement of General Policy s

-

Et 15 the City of Whiteshovo™s polioy that all procurement shall be conduéted siticHy on the basis of seonomic
and business merit. Tt is important to keep in mind that the city. 6;arﬁtés in full view of the public. This
policy is intendud to promob: the boest inderest of the citizens dnd tﬁ ﬁéaintain a cost-effective pi'ucufemﬂilt
system: conforming o pgood management prachices, Tﬁ(ﬂ: ﬁ;:}icics and procedures ouwtlined hersin are

interided to comply with legally mandated federal and stale stirlules.
; PR _
Tl Purpose and Scope

s

The primary objective of the Procuremént Policy is to bo open and fir in alf aspeets of the pencurement
process and o enstwe compliance with the State of Texas local government stabwtes regulaling the
procurcenent of goods and services. In doing so, the city adopts The goal of fainess by ensuring alf whe

wish fo compeie for the appartunity to sell to the city gan do §o.

The putpose of l1‘|j§ Policy is _

- Give all suppliers full, fafr, prompl and t_.:m_::ﬂ_co.uﬁ coaidaration,

- Keeff'competition apaﬁ and fair; .

ﬁ”ﬁqlicit:supplier sug,gast.fqus’.. in the determination of clear amd adequate specilications and siandards;
% - Cooperate with auplriicrs and canzider possible difficulties 1hey may encounter; and
- Obserive strict nthfidness and highest othics in al] transactions and correspondence.
A

Tt is the policy of the City of Whitesboro to be compliant with appicable faws rogulating the condracting
process and fo atilize vendors and consaltants whemn:

=lechnical cxpertise is required, which does not exist within the city stalf

- A {omnorary rediircment oxists that cannot be met by existing city staff,

- It is mecessary to receive advice and recommendations independently of permanent city staff; and

- Bervices are roguired for puhlic purposes, which services the cify Hself cammot provide as effsctive or

efficiently.
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This potiey is strictly an internal administrative policy docnment. Mo part of this policy: {1} creates, or is
inicnded to create, & private right of logal action for any vendor, consuliant, or any other person or entity,
o {2) makes, or is intended to make, any vendor, consuliant, or any ofher person or endity a third-party

henchciary.

Yitis document shonld be nsed as a general guide pulioy rather than a sole source reference documend when
making procorcsnent decisions. 1t is the rosponsibility of city nﬁici&;}s and employces W ensure full
compliznen with Staie law. This policy applies to all city offfecrs afdl employees Involved in the city®s
procurement process aml o atl contracts and agreements cmﬂrcr:‘l‘ ifﬂ/u on behalt of the city.

.eé.‘

I1E.  Cade of Ethics

By padieipating in the procurement process, ﬂanpa;}*’cﬁs and elected and appointed officials of the city of
Wihileshoro apree to: 1 . <
- Avoiid 1he jntent and appearance of unethical ar compromising practice in relationships, acliong and
sommunicaions, ' '
- Demonstrate kyalty to the Cif}rqﬂf Whitesboro by diligently following the Iwwfud insfructions of the
smpioyer, using roasonable cars, and only authorily granted.
- Refvsin from any privife business or profosdional sctivity that would create & con{lice between
personal inferest add the interest of the City of Whiteshoro. .
- Refrain from 'E::Jliuiiiug ot accepting mongy, loans, credits, or prejudicial discounts, and the acceptance
of pifts, enterfainment, favor, or services frum presenl or potential suppliers that might influence or
sppgar t0 influence purchasing decisions.
~Never discriminate unfai_rly by the dispensing of special favors or privilegss to anyvone, whether as
4 payment $or services of nof; and never accept for himsel{ or herself or for family members, favors or
benefits under cirenmstances which may be construed by reasonable persons as influencing the
performance of governmenial dulics.
- Tingage in no business with the City of Whitesboro, directly or indircelly, which is inconsistent with
the ponseientions performance of governmental duties,
- Hamfle confidential or proprietary infommation belonging to employer or supplicrs with due care and
proper consideration of ethical and {epal ramifications and gevernmental regnlations.
« Never use any information pained confidentiatly in ihe performanes of govermnenlal duties as a means
of making private profit,
- Promote positive supplier relationships thenagh courtesy and impartiality in all phases of the

purchasing cycie.

118



- Know wud obey the letler and spivit of kiws movernings e purchasing function and vereadn alere (o the
legat rantifications of purchasing decisions,
- ixpose cormuption and fraud whenever it is discovered,

- 1Tphold these principles, ever conscious that public office is a public frust,

iv. Conflicds of Inferesd

4.1 Contracts, Specifically with reference to contracts, no employee or afficer of the city who exercises
any functions or responsibilities in the review or approval of an um_i;al"tﬁij_lg ar the canying out of one of
the ¢ily's contracts shall patticipate in any decision related fo that fﬁ}ntmt:t it the decizion affects his ar her
personnt fmancial interest, such officer or employes has & ;;t:f:stanliul interest as doefined by state Faw, or
participation hy sach offiver or employes is otherwise p;u’i;i_hited by stale law or cily policy.

i

x
-

Tfa former statf member or city offtcer has worlfed_]ess than RI{E year for a business seeking to contract
with the city, the business entity must inake it known and muost deseribe the relafionship between the former
emphoyeaiofficer and the firm. Tn m} mﬁtancﬂ meay this former employec/folfice: have haurs hilled on any

prijest o agrain; o do ao 15 roason i" o not awardm | a condracl.

4.2 Preclaration of Conflict of laderest, In the i.’-"rfl.:ﬁi'.ﬁf‘ H c._:bﬁ_ﬂiul of mlerest as delined by state Law, the
atfected otficer or einployee must file a sigued‘aﬂ“iﬂavit declaﬁug his or her conflict of interest. {Exhibit |}
The atfidawvit mugﬁae.ﬁleﬂ with the City Secretary. - Such official, officer or employes must abstain from
discussion of or voting on a bid, proposal or contract ;mbmitt&d by a business eutity in which hefshe has a
sabstantiaz] ftlEresd. Mere specifically, n addiﬁﬁn to the requiremant do complote an affidavit, when an
item 45 placed before & Board, Commisson, Comemiiies or Cliy Counoll for review, any and all inemboers
of those bodies who have a conflict of inferest shall snnmumee that hefshe has suck conflict and shalf leave
the room miti} the body kas discussed and taken action on tie item for which the member has o confict.

Maoreowver, il is the palicy of the city that an employee who has a subsisntial interest in a business entify as
defined by stale aw, shall follow the procedure autlined in this seetion. Officials, officors and employees
shall abstain from participating in (he procuremend process, which meludes but is ot mdled o discussions,
fobbying, rating, scoring, recommending, providing indi urmation oatside of the Public nformation Act
process, explaining or assisting in the design or approval of the procurement process on conlrack with the
organization he or she represent or from which he or she reccives o direct financial benefit; or on contract

with orpanizaiions in which a family member will izalize a divect benefit.
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4,3 Violations and Remeidies. Violations of the provisions of thix Ariicke constitute misconduct, subjecting
the violator to any and a1l prnalties prescribed by law. Penaltics, sanclions or other disciplinary sctions o
the extent permittca by siate or focal laws, rles or regubations, shall he mposed for viclations of the vade
of conduct/conflict of jmicresi standards, by the City’s officers, cmployees or agents or by persons,
cosrfractors o their agenls, when the procurement invalves staic or federal programs amdfor fimds.
Violations of Tederal law shatl be referred to as the proper authority having jurisdiction over it
, ~

4.4 Subatantial Enéerest. A person has substantial interest ina husiae{sg_snlily il {1} the person owns 10
pereeid or more of the voting stock or shares of the business an/tnf( or owns either T0 perecnt or more or
F15,0040 or more of the fair market valuo of the buginess entify; c;r {2} funds recetved by the peeson from
the husiness sntity exceed 10 parcent of the persoa’s gr@’é’s income for the previous yuar. Additionaliy, a
local public official is considered to have a :;uhﬂtmlgiei{ interest if a person related to the official in the first
degee by blood or marciage, as defined by Chapler 573 of tim_"I-‘éﬁas Government Code, has 4 substantial

mieres ay Jdulined herein.,
V. Compliance §

5.0t i the respemsibility of the Department Heads to cnsure adherence to all governing policics and
procedures relaled lo ity f:n.rucuraments anf uunimf:iing, inciuﬁing but not limited o those established in
this puliey. .
q

5.2 1t is the respopsthilify of fhie Drepariment Heads to ensure complisnce with appiicable requirements of
State I,aﬂ-', (Code of Hihics, and any other refated procurcmend requirement and contracting provess
ﬂppii{;abie {orws.

|

5.3 It is the responsibility of the Department tHeads to develop specificatinns and ensure that sutficient
funding has been apprﬁpﬁatui for the procurement of goods and services prioe to subenizsion of bid

specifications, proposals or reguistlions.

5.4 Tt is the responsibility of the Dueparlmont Fleads to ensure that alf contnsets are propotly executed prior
{o communcement of work or parchase, Vendors and consultants will pot be anthorized lo bepin worloantil
(1w contract, bonding (if bonding ts required), and appropriate insurance, inchuling amendinents, have been

fufky exceuted and delivered.
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5.5 Hach department should plan their work so “rush orders™ amd cmergeney requests are kepl to 4
ininimeeett. Coordination of dnily operations must be plenned and budpeted for by [he user departments to

reduce gruelfor climinate work stopprees and rosh ordering.

5.0 Each depariment shall submit requisiions and apgrovals at the appropriate quote thresholds and user
auvthorities.
5.7 Ticpartments are required to notify the City Administrator of any,—r'gpa‘r_iﬁw cumubative parchases that

-

reach any dosipnated quote or bid threshold.

4

5.8 The deparimeni is roguited Lo allow sufficient lead-tifne for all gouoted and solicited actions. Manning
purchases i advance in order to allew sufficicnd lﬁ'm:& iﬂ ar]vcr‘u-m whon HECessary; obinin proposals;
guotations or bids; defermine best source and muﬁ; purchasc urdf % with reasonable lead-time for delivery

ared thus prevent eimergency purchases.

{ ' o . .
5.9 No orders shall be placed without an approved purchase order. Departments do nol ave the authority
to order ditcetly from a vendor without an approved purchase ofder or without the consent of the City
Admimistrator andfor City Coungit.
5.10 No employeg shall purchase supphies, servicos, malerials or equipment of any kind through the City

of Whitesbaro for personat use. Texas Constitution, Articte fif, Section 52,

511 Iﬁmh Peparhnent Head shall assume the responsibibily of mainiaising control of their departimental

b{idgate.d axpcndlture& m{:iudmg expandﬂures on wnnusl contncts and agrecnents.

5.12 Departments ar: greouraged (o olosely monitor vendor performance by nspecting or supervising the
inspection of commodities, services am! cguipmont delivered; and determining acceptability of their

quality, quantity, and conformity with specilications.

513 T is i eesponsibility of the Clty Secrefavy o mainlain the City's official reeord originals of adl
vonlracls and apeeements, with accompanying exhibits and other official dovunsendation with referenee o
the appropriat; rosolution or administrative sction nomber. The imitiating deparinent shall maintain
departmental copios of contract process and decumsntation secessary for recenl kecping and record

retention requiremcnts. Rofer to the City's Records Retention Policy for more.
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¥I.  ¥ormal Contract Preparation Procedures

6.1 General Policy. The City’s Attorney makes the ultimate determination whether a formal contract o7 a
specific fonm condract dacament is of is nof required in s particular instance, based npon the nature of the
comtract of procurcinent s the best legal interest of the City. The City altorney should be consulted i, at
any point during the negotiation of a confract, there is a voed for advice regarding the vendor’s ar
sonsubtant™s disagrecinent with any of the material terms of the unn{mct‘pf/aisagmanient regarding any of
the material terms of the business deal upon which the coniract isbased. In addition, and upon City
Administrator’s request, cach contract will be reviewed by tiwe(ﬁly’s Altomoy to consider the specitic
lability and cost recovery issucs ihal could arise in the event 8¢ contractor defaull thiring the hidding and

£

performance phases.

6.2 Contracis of $50.000 or less, CGiencratty, sinc alf of these c_:df;trmts nre procured by othor than request
foor bids and are procurements of mﬁzaiivu.iy_minimai risk tey the city, a formal contrack 1s nof usually required.
Purchase orders generally satisty the réquireracnts for a formal contract under this section, Howover,
rreparation of & formal confract will If:t} regairad for:

- Constraction services and favility construction conteacts,

- Pracuremonts of custors manufactured goods Lo et 2 city’s department’s spacialized needs,

- Interlocal agreesients between the city and other cities, counties, and State or Federal agencies.

- Provurement$ of architectural or engineering consultants that involve preparation of sealed plans and

speciications ag part of the required scope of work.

- VPrositéiments in which the City Adminisitator, Fingnee or an initiating department requests the

_pfgpamti(}ﬂ of a furmal confract.
6.3 Contracts greater than $50,008. Betore the City may enter inlo 4 contract that requires an expenditure

of $50,000 or more, the. Cily must:

a. Comply with the procedure preseribed for competitive sealed bidifing or competitive sealed
proposais described in this docancail; (OR
D, TTse the reverse auclion procedure, as defined by Section 2E55.062(d)  Siale Purchasing and
Goneral Service, Government Codo, for prrchasing, In this subchapter, “reverse auckon procedure™
IREans:
{1} A real-time bidding process vsustly lasting kess than one hoor amd faking place at &
previcusly scheduled time and Tolemet location, i which muiltiple suppliers, snomynious

i each other, submii bids 1o provide the designated poods or services; or
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(2} A hidding process usually lasting less than two weeks and taking place dwming &
previously scleduled perfod and at a previonsly scheduied Intemnet bucation, in which
mudtiple supphiers, anonymous to cach other, submit bids to provide the designaled poods
or services; O
c. Comply with the method describod in Chapter 2269 — State Locel Confracts and Fund
Management, Goverunent Code. These inchide the Construction Manager and Construetion
Manaper at Risk methods, the Desipn-Baild metheod, purchaifjgﬁ coupetzitves, and the vse of

interfucal agrecments with other cities for cooperative purchasing,

r
a

VII. Contract Hvaloation Committer ‘

rl

Dased on the neture of the conlract an evaloation cmmnitﬁéﬁg_my be formed. The evalualivs commitice wil]
b cornprised of af least one (1) desiimated rcpmacnllgaii’;rc of the init!ating deparhnent, along wilh desigunated
reprosontatives of other affected deparimoenis, {h {‘11}' arlmin‘iﬁl?alnr, and the City E:ttome.y {as needed).
‘The members of the evaluation commiltee shall have suﬁi{iiﬁﬁ uxpﬁiisc i the particular operations of the
deparimoents affected by or benefiting ﬁ"ém the use of the goods of services, The City Administeator and
city staff shall carcfully scrsen indrvidusls proposed to work on the evaluation comemittes to ensure that
thers will be ne conllict of interest or other conflict ﬁth the Code of Fifics, The ovaluation enmmittce
sitall have the foliowing resflonaibilities: - .
- To ensure tliut the bids submitied maic.l:ialiy mmﬁly with atl specifications for the poods or
services %ﬁ;ert_.iséd. Bitls evatuabed under. this mothod are not negotiable. If a bid materially
deviates from the spec{ﬁcuﬁuns, it is norrospoasive and canmot be considered in the evaluation
ProceEE, . '
) /:~ T evaluaic and score bids strictly on the basis of the best value criteriz and scoring weights or
¢ methods shown in the request for hids.
- To rank bidkders on the hasis of the scoring resnits and make a recommendalion s {o which bid
provides the best value to the cily.
Following rceommendation by the committes, the wsusl councd] agenda and other approval, contracting,

nied routing pmucﬁsc.;; .-_ihaﬂ be followed as applicable.

Vi, Reguoisition/Purciase Ovder Process

When the need acises for a single purchase of goods the user doparimend shall originate a purchase coder,
Fhe purchase order must be prepared far enouph in advance of the date that the ponds are needed to allow
all procurement pracedires to properly be admintstered, inchading:

- Becuring approptiate approval of the purchase;
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- Advertising for bidsfpropasals, if requined,
- Obtaining bids or price qualationg,
- Evatuating bids/proposals;
- Preparing the contract
- Comptetion of the vendor packet received fom cuntractor
- Conflict of Interest Form received from contractor
- Tormy 1295 received from contractor ;
- W0 Received from contractor; and
- Allowing detivery of goods or services in a timely nlannﬁ";.
¢
Umee the vemdor seleeiion hag been completed and the.gurchase order has been approved, the iniliating

depariment will then avder the peods for which the pﬁfuﬁase order was requested.
) :

‘The city is not linhie for making payment to vendors fhr_purclhases that hive not had prior approval of he
city administrator andfor city council ;:ﬁ'f_l Bave not been issued a purchase order number. All purchases
except those made through the l’ruu:}r&:mcni Card (p-card), must be made throngh an approved purchase
order or contract. Purchase orders shaH nol be issued “after-the-tact™; except for emergency sifuations that
the City administrator and/of the Mayor are made aware of prior fo the purchase.

Departiment hﬂﬂd&';ﬂdfﬂr Dirgctors ave awthorized to approve purchese reguisitions/purehase orders that
have been approved through the budget process with an estimated value of up fo $5,600, The cify
administratot” is authorized to approve purchase reguisitioms/purchase orders that heve been approved
tin‘c‘}ugi\ flie budget process with an estimaled valno ap o $10,000. Purchases over 510,000 or require a
u{‘inlracf mugl bo approved by the city council, Any purchase that lus not been appraved teough the hudpet

process OF reqnires a contract must be approved by the ity couneil regandless of the amound.

TX. Proca reent Methods

The cily hes ditferent methods for procuring goods and services cach of which (s determined by the fotal
cslimated enst of the purchase. Howsver, Topand|oss of the cast of the muchase, the objective is fo secure
the highest guatity goods and services ab the lowest possible price. No purchase may be split o clroumvent
ihe doftar amonnt requirements; the procurcment process begins with the preparation and approval of a

requisition/purchass arder,

e
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9.1 Procurcment Card (P-cardy Purchases . The intent of the procivement card is to provide a controlted,
but less labor-intensive alternative b the existing procedures for purchasing and paying for items up o the
pre-determiired credit Bmits, Fhe procuvement gard ix to he asedd by make puvehases for operations inchaded
in the city’s approved budget. I-cards cannot be used for any lype of survice payinenl. Al procurement
catd purchases may stil} require & pucchiase order prior fo the use of the procorement cand and reguires all
receipls from the purchase to be copted and toened info the Accounts Payable Departmuent or the City
admingsteator, AH P-Card purchases made over the inteinet shatl only be npﬂiﬁ-uuder secure condifions over
a secied websiic, Any porelase made that is nod for authorized n;mrqj._iffns mazy ba charged fo tiie employee
as a reimbursement B e oty and 1F warrsntod, may result in:dig;iplinary actions, up to and nchuding
tetmination andfor criminal prosecution. /,A <o
9.2 Check requesis . Check request must be used for ﬁ‘ﬁ;chaﬁes in any amount whers quotes, bids, contracts,
ar price agreemonts do not apply. Chek :'cquesm{silqul{:i be usgd" only for those pﬂ}unént;s that do ot have
a purchase order or is not a norinal monihly expense. IF the invoice is the baclp documentation, no ckeck
request form Is requdred. (Exhibil 1) Exdmples:

- Association Membershipsfificeﬁsesj

- Professional subscriptions/Books/Publications;

- Personnel developgment & activity/ Educaﬂ‘gpal Enhancement;

- Fary Scwicr;.u'clustc::mar refunds/ooust boads efc.;

. Elcctiﬂétéx|:m.i-,_§csfﬁiect.ed cificiz] compensation/tegal filing fees; and

- Postape/alfice supplidé.
9.3 Qiiotes — Request ¥or Quotation (REQ/Quataiion)

¢ 3.1 Purchases-of non-contract goods or services totaling fess than $3,U00 require no quotations,

Purchases f[}fﬂiil.l.g £3,000 to $4,999 require o mivipnim of two (2) infomal quotes. Purchases
totaling $5,000 to $24,999 wilt require three (3) or more comipetitive written quotes. Two no guotes
refurned egual ono guere. A guolatings reecived muest be in writing from the vendor and available

tor review,

%.3.2. Format Quotes for purchase of more than $25 008 bt fess than $50,000:
- Turchases must be expresshy approved in advance by Deparimenl Thivcebm/City
Administrator and/or City Council.

~ A minknum of thees (3} business days and a maximum of £S5 business days should be

allorwed for respronze from vendors,

125



- (unkes can he received by matl, person, fux or clecteonicatly by the due date set on the
Hequest for Onotations (RECQ),

- Departinents wili prepare resuits tabulation for cach item or geoup of items following the
deadbne to amive at 2 recommendation, {Juotes arc awarded based on Towest responsible
ik or hest vahie,

- Recommendatinn wili be sabmitted to Council tor approval and avard.

A
-

9.3.3. Local Government Code Chapter 2520213, culnpatit;vé#hidding in refation to Historically
Underutilized Business (BUB) vendors, states that jm!ﬁicipaiiw, in makimg #n expenditure of
more than $3,000 bat kess than $50,000, shall mnEac’E. at lenst two {21 HUBs on o retating basis,
Gased on information provided by the comptrodiée pursnant to Chapter 2161, Government Code,
Tt the list fails to identify a disadvaniagod ha:&:ftmsﬁ ity the county it which the city is sifuated, the
city is exempt from this section. HUB - Certiliod hukinlcgﬁ‘f{:s that ave af feast 51% cwned, operated,
and controtled by the gualifying groups which include Asisn Pacific Americans, Black Americans,
Hispunic Amertcans, Native A.H{e:ricaus and American Women. There are exemptions to this rele

pudined i Chapter 252.1]22.:; Local Governmenl Code: (Hxhibit TH)

9.4 Com pefitive Bids/Propssals — Cost $50,008 01'more. The Cily Couneil must approve all budgeted,

non-hsdpeted or una;ﬂ‘i’:.}ipated purchases with values in excess of 350,000 prior to the purchase. Ouce
aporovil hag buc% g;anted , the pulrclmse mitst be made through the use of competitive bids/proposal o1 some
other method ax authorized b this policy. Invitations for bids and propoeals shall inclede specific
insm:cti’uns?iﬁ the vemdors coneerning bid submission requirements imeluding the time, date and place for
receif.ifof bidsiproposaly by the clty.
4 .

Tubliec Access fo Procurement Information — Procurement information shall be a public record s the
extent provided by the l'exas Open Records Act and shall be available to the pubkic as provided therein, If
a bid/proposal contains Information that the hidderfproposer considers propristary aud does not want
diselosed to the public or use for any purpuse other than the evaluation of the offer, all such information
musl be clearly marked as proprietary amd confidemtial by making such notation on each pages or portion
thereof cantaining propriety and confidential information. The City reserves the right to duplicate, use or
diselose the information as needed 10 proparc contract docaments and working documents for the project

and i2 ot liable for accidental disclosure of snch information,

1t
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Confidentiality of Bidders/Proposals A vendor's bil/propasal is confidentisl uniit opened. Therefire,
na hid or proposal shall be opened before the date and time of the published opening of such dfpropasst.

Crpening bidsfproposals prior fo the publication date amd fime is 3 viplation of state kaw snd city policy,

9.4.1. Invitations ¥er Bids {“ITB")
a. Requisitions for ilem{s) whose appregate total cost is more than $306,000 mmst be
processed as cormpetitive solicilations {o.g. scaled bids, _rglﬁ'&st for proposais, and request
for offers). Texas Lol Government Code, Subchapicr B, Scetion 252021 defines the
requirements for competitive bids. Under no cipcimstance shall mudlipls requisitions of
£30,000 or less be used in combination to avoid otherwise applicable bidding requirerments
ot city councit approval, which is l'equizjeﬂj;hr all pirchazes greater than $30,000.

- The user department simil_inifiﬂta_ the bid .pm{:ass.
- The user department shall develop 8 generic set of specifications so as nof to
oliminato umnpr:ljtipn. Tlser dcpartl:'ncnt.?vili provide a tiat of any kaown vendor(s)
they wish 1o 'i.c.wivﬂ i bid package.
- Initiating department will receive s Bids and place em in a locked file untit
the date of the bid opening. _ﬁt-fhat:iime bids will be opened publicly in a
_ dnsjgnated location. Bids received after the due date and time will be refected as
nur;—respuns;i.va. Bid openings are open o the public.
- T3#d ngeningd witl be cnn_duﬂad by the initisting department or designee.
- l.Isur dopartment will prepare tabulation for each item or group of items following
. | the bid opening and consull with the City administeator in order to artive at a
,{.'. ' mtiral ;ngreemant for recommondation. Bids are awarded bascd on Jowost
responsible bidder or best value.
- Tha Department shall prepare an agends ifen request form with the staff

- recomemendatioen for Coencil approval and award,

b. Time Requirements. The lime reynired for the processing of campetitive scaled bids is

generally 6-8 weesks, The process consists of the follwing requirenients,

- Beeeipt of spocificationg,
- Bpecificaiions are developod, drafled, and reviewed by the requesting

departmient;
12
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- Bid is advertised m the printed media as required by statutes. By law, the hid

camot be opencd umil at least the §5th day atier the initial advertisement;

- When applicable, Rid s posted on the City’s website, Download is avatlable o

any interested pariy;

- A pre-bid conference is hekd, iTapphcable;

- Addenda are issued, as needed,

- Dd is opesed, tabulated, and cyalualed al_t_d’ﬁ‘hmlnlnﬁndntiou of award is

forwarded to council for approval; .

~ Staff report is prepared, preseated to wdﬁcii {or approvai;

= Reecipt of alf required Insurance z;nd 'ﬁumls; andd

« IFawarded, a PO or cmm'ﬂctganfi award etter arc fssucd,
¢ Advedising Hegquircnients, Tekas Local Gng@f;ument Code, Section 252,041 {a) stajes:
Whenever the comipotitive seated bidding requ.iremeut applies Lo the confrae, notiee of the
tiene and place at whi;}.riiag: bids with be putdicly opened and read aloud must be putlished
at least once a w&:é[k for Lo conscoutive weeks I a newspaper puldished in the
municipality. The date of the first publication must be before the 14th day before ihe daic
set fo pubjicli open and read them aléud, T no newspaper is published in the municipality,
the notice must be posicd at the cily hall for 14 days betore the date set to open the bids
Eli!ld read them aloud.

. Award of Contract. Lexas Local Government Code, Section 252,043, states, in part:
(a) If tiia competitive sealed bidding requivement applies fo the confract for poods
of services, the contract st be werrded do the lowest responsibale bidder or to the
bidder who provides poods or servicos at the hest value for the municipality.

(i) Before awardimg the conitact under this seotion, a municipality must indicate
in the bid speciications and requirements that the contract may be awarded either
to the towest responsible bidder or 1o ihe hidder wilo provides goods or services at

the best value for the mucicipatily.
&, Lowesl Responsive and Responsible Bidder - A responsive bidder i3 defined to be ane
whi submits a comgpleted seated bid packet within [he stated me deadline and in

avenrdunes wilh the bid specifications. - A responsible bidder iy defined to he one who

E3
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demonsfrates specific selection criteria responses that defing whether the company can

successbutly deliver the supplics, equipment or services.

I. Best Value Bidder. Toxas Local Government Code, Section 2520143, states, in part that
n determining the best value for the municipality, the smnicipality may consider the
following criteria, which must be specified i the Tnvilation for Bid or Request for

2

Proposal:
’

-

- The purchase price; /ﬁ

- The reputation of the bidder aind of ti{e h;dder s poods OF Services,

- The quality of the bidder's gnq_df OF services;

« The extent o which the gnad.;_ or services mest the municipality’s needs;

- Yht bidders past ruEa[i@éhi_i‘.-"._#i.lh the Jﬂ*t.micipaiity;

- The impact of the ability uf .U'm '.m:lﬁi(.:ipiﬂif.}f to eomply with laws and rules
relsting to contraCling with HUR arid nﬂnupm{' it urganwﬁimm employing porsans
with dxsab;iif-fes )

- The tatal long-term cost to the municipajii:_v to acquire the bitde™s goods o
soryices; and S

-

_ '-l._z’my relevant criteria specitically listed in the request for bids or proposals.

. Bid Protest., Any actnal bidder Qr'chnil'a{:tnr who 15 sgprioved in connection with a bid
nvitation or award of a contracl may profust ko the initialing :{cparim-cnl_ Tie protest st
be submitted in writing within five (3) busipess days after public posting of the
Recommonded Award, Only written protests shafl be consideied. The protest lelier masi
bu signed 2nd fnclude the following information:
- Name, address and telephone number of the protesiet;
‘- hre bidfproposal or comiracl numiber,
- A detailed statement of the lepal and factual promnds for protest, informution
demonstrating its thineliness, copies of relevant docunenls, and reasons ihe protest
sheadd Be sustained; and

- A specific request Tor a rubing by the city coumeil.

Failure to provide tis informaiion may result in r defermination that the protest is without

meiit. The decision of the city i final. IFthe bid or proposal hias not been opened and there

14

128



is a protest regarding averly restrictive specifications, omissions, ambipgaous or Indefiite
ovaluation fectors, or oiher conecrns, protesters ave 1o contact the intliating department fo
explain any concerns, no kator than five (53 business days before the bid or propossl Is
scheduled to be opened, Ifihe protest is determiined fo have merit, the initialing department
will make reasonable effort wo {ssuc an addendwm, extend the bid opening date, or resolve
any issue prioT to the bid opening o reecipt of bids/proposals.

ra
o

h. Fdentical Tids. Texas Local Goversment Code, Sqaf{un 271.901 states in parl:

fa) Tf & municipality or districh s ﬂ:qliii‘ﬂ:d-il:; accept bids on a conbract and rocoived
Uy o mindc hids from responsible @i:ﬂiers that are identical, io nafmre amd soroun,
as the lowest and bast bids, the g:f;uming bty of the municipality of district shall
enler nlo a contract with op.if: one of those hidders and must reject all other bids,

(b} ¥ unly one of the ‘ﬁidders subm_iiﬁn i tdendical bids i3 2 resident of the
nrunicipelily or district, the muaicipality or disiricl must select that bidder. if two
or more of tho. Bidders submitting identical bids are rosidents of the municipality
or district, iiitu municipality or district must select onc of those bidders by the
casting of ks, In all other cases, the municipality or thistrict must select from the

idenifital hids by the casting of tots.

{c) the casting of lofs must be in a manncr prescribed by the Mayor of the
municigatily or the governing body of the district and must be conducted in the
presenco of the poverning body of the municipalily or district.  All qualified

bidders or their legal representatives may be proseni al the casting of lots.

i. Disquakification of a Bidder. If a bidder bas provided wnyatisfaclory service or products
to the city in the past, those cxpericnces are to be thoroughly docimenicd in order to
mlp;m?t any later disquafifications, A vendor who fails to provide sutisfaciory products,
goods or services or who has breached, terminated or been terminated from 2 contract with
the cily in the past will be removed from e Approved Vendors List for future hidding

opputiunities and may be disgualificd frown bidding on future projects,
9,42, Request For Proposals (“IRE¥P”} A KHequest for Proposal (RFDP) enables the initialing
department, when a group of vendaors has already heen identified, to fully commnmicale the praject

scope to pelendial proposers and teview a detailed fee proposal received in response to the REP,
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. Toxas Tocal Government Code Chapter 252,021 Subparageaph (o) states, in park: A
municipality may use the competitive sealed proposat procedures ondy for high technology
procirenents or, in & muntcipality with & population in excess of 25,008, for the purchase
of msmance.
b. Texas Local Governneent Code Chapter 252,042 shxlos: Reguest for Proposals (RTPg)
made under Section 232021 must solicit quutatiunﬁ,-ﬁh‘"ﬁ musl specily the relafive
imporlance af price snd other evaluation factors, Disciissions in accordanco with the terms
of o reguest for proposal and with rcgulatinns.-ﬁa:—_iqpted by the goveming body of the
moaicipality may be conducted with n[_‘f_‘m{g‘r,s who submif proposals and who are
determined to be reasonably qualified -féfr._.the awant or (he contract. Offerors shafl be
{reated fairly and equally with mspe.’ét to i'l.ll_;f opportanily for diseussion and revision of
proposats, To obtain fhe best fiflat offers, revisions may be p:-:nniiiiﬁ afier submissions
arel before the award of the contract. o _
¢. Texas Local Guvamxﬂ_n_l Code Chapter 252.49(b) states: 1t provided in a RFDP, proposais
shall be opaned in d{l;iannm Lhat avoids disclosure of fhe contents to competing vendoss
and keeps the proposals seerct durng nogofiations. Al proposals open for public
1n'~".pcct1ﬂu affer the confract is awardesd, but rade scercis and confidential information in
ihe prﬁ'imsals Bre not open for publm mSpLLtIUH
dz Acecss fo bidder-declared trade secrels or comfidentiat information shall be in
.:Lumlams WIﬂl the Texas Government Code Chapter 552, the Public Tnformation Act
and dpplu..d;hh: city policies implementing this chepter.
c. Time Requirements. ‘The time required for the processing of a RFP is genwrally 8-10
weeks, depending on the complexily of the speeilicalions, The process consists of the
{odiowing requirements:
4= Regeints of specificntions;
i Spﬂuiﬁcatinns are developed, drafied, and reviewed by the sequesting departmaent

and Finaner;

- RFP iz sfvertised in printed media as required by statutes, By faw, the RFP cannot

be opened untif 1 Jeasl the 15th day affer the initial advertisement;

- Past proposal on the cily's webaite, whore potentizl bidders are notified of the

opportunity. Pownioad is svatlable to any interosted parky;

~ A pre-proposal conference is beld, if applicabie;

« Addenda are issued, as needed;

i

131



- Propusal is opened and evaluated;
- Presentations by bidders, if applicahle;
- Megatiate, if required;
- Coptracd devclopment, if apoticable
- Staff report is prepared and presented to council for approval;
- Receipt of all required insarance and bonds, and,
- If awardet, 2 PO or contract and an award letter @66 issued.
9.5 Professional Conspiting Services Coriracts — Reguest K ﬁ/r ﬂuﬂiﬁcaﬁun (BXQ), Profossional

services for the purposes of Texas Local Government Codg Chapter 2254 are defined as those “services

within the scope of the practice, as defined by state law, of’ éﬂmutating,, architecture, landscape archifcoture,
lond surveying, medicing, optomeiry, pmfessiunul‘t%g‘;inmringa roal estate appraising, or professional
nursing, or provided in connectionwith the prﬂfesgiunai empl :y_gné;it ar practice of'a person who is Hicensed
o registerad as a cerlified publie accountant, an architeel, a lanlscape architect, s land surveyor, a
phiysician, including & surgean, nptmn;:lffst, a professional engineer, & stado cortiffed or state licensed real
estate appraiser, of & repisterad nursa.i‘ Personal or professional services are cxempted from the competitive
bidding process aml arc procured through the use of Request lor Quadification (RFQ) docmments. The
presentation of information, tochuical and the qualifications of persenal andfor professional services
included in the RE( ju the sole responsibility of the requesting department. ‘Tle REQ shall be advertised
and may also be §?’1ﬂ:r out to gualified vendors whom city staff recommends.

A Request fai Qualifications (RF(Q) onables the initiating deparfment to seck firms who can indicate to the
ciifg}th{ abitity to perform the required work and pive the city an opportunily to review credentials and
olitain cost for the services Im questiom. Toexas Government Code, Chapter 2254, Scetion 2254.003,
Profeagional Services states that comiracts for the procurement of defined profiessional servicos muay not be
awarded on the basis of competitive bids. Instead, they must be awarded on the hasis of;

- Demonstrated compefence and qualifications o perform the services;

« For a fair and reasonable price;

« Musl be consistent with and not higher than the recommended practices and fees published by the

applicabls professionel nssociations; and

« Wlay nrd cxeeed any maximum provided by faw.

The city is required i [ivst evatuate ali proposals and select the most gualified, then attempt to negotinte a

fair and reasonable price, I an agreement cannot be reached, then an altemipt to reach an agreement with
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the next most qualified shonbd be made. Compensation will be nepotiated before the contrael is signod and
atter the consubtinl has been selusted on the basis of hisher demonstrated competence and qualificalions

to perform the services for & fair and reasomable price.

9.6 Coaperative Prrehases. Cooperative purchasing ncours whon Lwo or more goveriumental entities

vourdinate some or 2l perchasing efforts fo reduce administrafive costs, take advantage of quantity

discounts, shars specilications, and create a heightened awareness of lega!lffmluiwnmnls.

e

Cooperative purchasing can oueur throwph interlocat agrceltmms-"'state cﬁntracts piggybacking and joint
parchases. Compliance with applicable Stafe law ;,uv-::m%‘fmnperﬂtwe purchasing agreements allows
procerentant of poods and services withow wmpmtwu f:-u!dm;, by tho cily. MI muperatwe purchasing
aprecments, whother entered Into by the city whtﬁ_.a_.nnlhar Eevomment m’!tﬂ}" or local cooperafive

organtzalion, or vico vorsa, nst be 2pproved by the ;iﬁr i_:q*.l_ngi_i,‘_h:'.xhibil IV}

Intertocal Agreement Purchases, ‘FexasLacal Government Code Chapter 791, Inferlocal Covperation Act,
atlows local goverineents to conttact &iih and between one another, to provide govemmental finctions and

services, as well as join together in contrauting with other eniilies to provide goods and services.

State Clontract Puarchasés.’ Texns Lm:al Government Code Chapter 271, Subehapter D, 271.681-271.083,
State Uapuatmn.ﬁ Local Purchasmg Programs, allows local governmaents Lo purchase items on the State’s
purchising contracis and alinw§ the State to suhmt bids on the lovat govemment's behalf when considered
fE'-c"ISlhiE; by the Stale. .

’RE:-:} Texas Department of Lnfn.ﬂuaﬁﬁn Resources (F3TH) has a web-hased bufletin board system service to
download price sheets ot various producis.  TIER offers busingss systerms planning, analysis, design,
nppii::atioﬁ davéii}pmqn_t, Aassistance with teleconpnunications sod videoconfcrencing network planning,
inavageinent ad i:npi'ﬂqm.i;ﬂlatiﬂn. DIR has working agresments with training providers that offer fhe host ?

pricing available to povernmen! organizations, regardless of size. Refer to wyww.dinstaie s us for mure.

Figavhacking, Piggybacking occurs whon one governmenlal agency purchases for itself and for others as
a convenienco to the other, Both governmental agencies should profect themselves by establishing wn
sprecmenl it writing, even when the amangemeni is mformal. The apreement should specify the duties and

responsibilities of cach party.
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Joing Parchascs.  Folnt puechasing occurs whes two or mome governmeniab agencies Join together to
purchase ane or more items, This may involve sach entity handbing part of the administrative duties or
agFeEing Lo have one entity handle the fansackons wnder the midance of other entities. Al parfies fo a
gurchase must agree b the produet specifications so that e resull will he a satisfactory puechase for all

invelved entitics.

9.7 Emergency Purchases (Fxampt from Competitive Biddin

 The J;}eﬁiatuw cxempled certain jiems
from sealed bidding in the Locat Govormnent Code Section ESZ.GEP;an: incloding buk not limited do:

- A procurement made bucause of 2 public calamity that reqiires immediate appropriation ol moscy

to relieve the mecessity of the municipality’s resiffents or to preserve the propeily of the

municipality; _

- & procurament necessary o preserve or pniiuct the public health or safety of the municipality’s

reaidents, 1 o .

- A procurement necessary because of tnfimescon damage to pubdic machinery, equipment or other

properly. -

:

Yalid crmergencies are those that occur as a.r_esult of the broakdowt of cquipmont which must be kept i
uperalion 1o maintatn the pablic’s safety ur.henlth, or whosy breakdown would eosult in the disraption of
the City npuralions. Caf'é should be taken to avoid emergencics created by neplipence. Most vendors will
charpe a prumim{l i; lahor, supplies or materials are reuaived irnmediately. Belier prices can usually be
obtamed i the material is porchased on sealed, written bils, Most vendors will go fhrough the
mimuﬁu{:iurﬁf‘s‘ for a price that is lower than the vendor's wholesale price, Fypical examples of emerpencies
ure;gteé through negligence ave déph:fim} of stock due to peglect, emergoeney onders fur materials for projects

u«ffa’ich could have been plannod woeks or moaths ahead, efc,

9.7.1. Emcrgepey Purchase Procedures: During normal office hows if an emergency arises:
- - The rec.[uesiing department sheuld immediately enterffill o purchase requisition. I the
normal department approver is unavailable, the Cify administrator can sxpedife the
issuance of the purchase arder. - The department should place the order immediately upon

issunnce of the purchase order,

If an emergency arises after normat offise hours: The departmental manager shall justify
the cmergency to the appropriate departmental dircetor who shall notify the City

adrinistrator.  Notification of the aficr-hour’s cmerponcy will be made to the City
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administrator at the beginning of the nex! business day. Fthe expenditure excecds $25,000
the City edmrinistrator shatl be contacted inmediately. The City administrator must certify
that:
- The expenditure gualitles under one of the tems listed under Local Government Code
252 022 — Timergency Parchascs;
- The need {or the expenditure was unlureseen;
- The continued expeditious operations of the Ciky rﬁ:»quitm.l that the expendilure be made
before the time pecessary o obtain council appmvi:}s'in advancs or to obfain competitive
hids; and s ;_ -
- Detenmine fand availability. Lo
P
0.8 Solc Source Purchases (Exempt from Cumnetitwe thImL] Sole soures pumhabua are iterns Hhat

s
are available from only oue source because of pwénh. r.:ﬂpynghlﬂ secTel processes, of nalural monopakies

as defined by the Texas Local Government Code. When n dapamnmt has identifted o specific item with
unigue fealares or characteristics assc:_n{fal_ and necessacy to .t_h_e requesting department and no alternate
produeks ars avaitable, a detailed writécn justification must he p}nvidﬂd to the City aditinistrator in advance
for review and approval. Y o
The lepiskature examp’ﬁ’;d certain i.!i:II]S Trom sieated- hi:hliuﬁ in the Local Governmenl Code Section
252.02Ka). In pQrf,- prociirement items availuble from only one source, incliding:
- Ttems avatlable f_'r_um*é_n_iy ONe S0Ice because of patents, copyrights, secret processes, or natural
menicinlies; . :
. J- Tikng, manuscrints, ar baoks;
do- Gas, water and dther ubility services;
- Captive Ieplacément_piufs or components for equipment;
- Eﬁok_s,_ papers, and dther lbravy materinks for a public librany that are available only from the
porsan holding exclusive distribution rights to the materials; and
- Manapgerment services provided by a nonprofit orpanization to 8 municipal mosenm, park, zoa, or

other faethly to which the organization has provided significant financial or other benefifs.
9.8.1. Sole Sparce Ducwmentation. The deparimend shall be able to provide andfor retain

documertafion puiposes.

- A comrpleted copy of the sole-source docoment, (Kxhibil V)
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~ A sole source tefier from the vendor, on that company™s letterhead, stating why the item
being purclased is sole-saurce, This lefter shall include item description, patent, copyright,
andfor other pertinent jnformation that wili assist in making the decision as lo whether or
nist the itent is acceptable as sole source. The letler will remain valid for one year from the
dale of approval,

- 8ade soures procursmients should be verified annusily, Circtnstances chanpe and whal

iy sole solree ftodny might pot be the next time a, pmcuruy(ﬂﬂt is made.

£
-

9.9 Enynrance Procurement. In accordance with Focal Goversfient Code, Chapter 252, the method of

acenplishing an insurance procuesnent is throagh a cum‘?\cﬁﬁve sealed bid or proposal {RED or RED.
Skate law mandates that “cost™ mast be Hsted i the a:\rﬁluﬁ’linn criteria and that all erilerfa must be ranked
in order of relative importance 10 the initiating depz;rf‘fnﬂnt, The vendor selection and contract negotiation

process must be coordinated with the assistance o‘ﬁtha City auilr!iﬁish'amr and Cily's Altorpey.

If an evaluation cominittee is forme:d o év.lraiuate proposals, the commitiee shall:
- Comduet discussions with' propogers on 2 fair :—mci_ auitable basis, evaluate proposals and
delermine what proposals deserve inclusion on a short tst, evaleate and negotiate besl and final
offers and confract t8mms (suhjeot o advicd from amd review by the City altomey), and make
reuﬂmmcnrlaj;iﬁﬁ as to who s the most advantageovs offcr to the City.
- Upun ugrﬁi]ietion of the svaluation, the committes shall forward the recommendation b the city
couneit fur final approval, |

1t the C;ty-ﬁﬁiims a Troker for insurance procurement, the above process will be followed by the Hroker

of I_:ga]fﬂlf of the Cily.

£

9.16 High Technokury Procurement. ln accordsnce with Local Government Code, Chapter 252, the

mathod of accomplishing high technology procurement is by competifive scaled proposal/bid (REP or
REFR). |

H the initiating department clects to procure by using the request for bids process, the City may use
coopuralive purchasing opportunitics available through the Texas Building and Procarement Services
Commission (TBPC), including the Catalog Information Serviee Vendor (CI5V) process, or by procrmg
off of an cxisling confract between & vendor and the Vexas Department of Infornsation Resources {DIR],

Priot to preparing a solicitation for high techaotopy items, the City Secretary, the City administrator, the
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City’s Allorney and the city’s information technology consultant must be consulted for advice on which

method would be best in the particular instance and, il nceessary, to assist in specification development.

If the initiating department chooses to follow the request for proposal method, the initiating department

shall provide instructions to proposers. The State law mandates thal “cost” must be listed in the evaluation

eriteria and that all criteria must be ranked in order of relative importance Lo the initiating department. If an

- - - .'Il
evaluation committee is formed lo evaluate proposals, the committee’ should follow procedurcs as

prescribed in Section 6, Contract Evaluation Commillee, of this puli’gy.f.

A

9.11 Construction Services and Facili

i

9.10.1. Catalog Information Serviee Vendor {CL‘;M. The CISV pmﬁéss involves an interactive
negotiation with vendors for products and sgmficas listed in their online c\atalﬂgs. The only
requirements for a vendor o hecome a CI§\T are active status on the th‘ali’zddMaster Bidders
List (CMBL) maintained by the Tcxas Building ﬂnd lfréﬁrdment Services Commission (TBPC)
and an Online Product Catalog. Vendors ua'n'ﬂbtain.murﬂ information on how to become a CISV

i

from TBPC. : A

While there is no specific prncéeas dml’:ated by law, the gm.iT of any CISV procurement should be to
obtain the best valueTar the city through a process that is fiair (o all vendors. TBPC has published
“Best Practices Guidelines” which can currently be found on the TBPC websile, or as a link on the
CISV wqb‘i:lnge, at httu a’fwwv;},lhnc.sta_tgbc.us'fstnumhfﬂbestuc.html. This document should be
used as a guide when -::ﬁnduuhng aCISV pro{:ui:ament.

.r-’.

& 9.10.2. Texas ]Z_Iepatjmeni of Information Resources (DIR). The procedures for procuring a

high technology item through a DIR contract are the same as for other Cooperative Purchasing
pm;:.-ﬁre_meuts as des;ﬁl‘ibed. above. A decision to procure a high technology ilem from a DIR
contract shqulﬂ be haslsd upon a thorough investigation of pricing, terms and conditions available
in the mark&taad a determination that the DIR contract offers the best value to the City.

Construction Contracis. The initiating departments under this

section must utilize the request for bids or proposal process, unless the project is eligible to be advertised

as a Request for Competitive Scaled Proposal (“RFCSP”) project.
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0.11.1. Consévnction Services snd Facility Consiruction Contracds Exceeding 556,000 -
Hequest for Bids (“REB™). The initiating depaitiment must comply with the procedures described
in this docwument, excepl as modified by the following roles:

- Compiets contract plans and specifications should be approved hy ihe initiating
department and the City administator. Vhe bid documents must deseribe alt procedures
requtived for the bitkhing process.

- The initiating departnent shall complete a risk asscasment in the course ol preparing plans
and] apecitieations to explain thic scope of the project, Grork involved and to detwrming the
appropriate levels of hability and whether 1'i5k'5;l cxigl that require special insuramec
coverape beyood thoss required in the geneta ﬁﬁqndiﬁ:ms of the contract.

- The mitiating department coordinates :i';b_re—bid conlerence with vendors and inferesied
user departitent (when applicable), - |

- The initiatitg departonent will fnake bid :iumuﬁéants, including plans and specifications,
available for vendor review,

- If only onc hid is roceived from 4 respanstble bidder and that onc bid meets al] matesial
specifications, then ghe bid may be recomimended to council fur spproval.  The city
attorney, upen city administrator’s requost, may teview the only hid t ensure reasonable
effort way miade lo generate competition and make & recommendtion regarding the only
bid pridr to placement on the councif agenda. This procedute also applics to bids witft

F‘&iﬁﬂme, }-‘ixiu_rcs, and Equipment packapes in which an only bid is reeeived for thet
portion of the donlract,

- Upon completion of any comract, Tinat cvaluation of the performance of the contractor
will be prepared by ihe initiating department.  The evaluation shauld be fited and
maittained by the inilinting departmient in sccordance with the City's record retention
policy. Tt shaif be the Tesponsibility of each depatlment to accumutate and make syatiable,
af the closeont of any condracl, a central database of information regarding the past

purformance of consiraciion scrvices and facilify construetion contractors.

9.11.2 Request for Competitive Sealed Proposal (“RFECSP™). ‘The RTCSP process is based upon
construction docwments that ave 100% complete ang sealed by a repistored enpineer or archifeet
independent of the contractor. H the City architecturalfengincering staff will not prepare
construction docaments Tor the facility prajecd, the initinting department mmst first commence the
consubtant selection process as described in this document, The RECSP shall, at a minimum,

eondain the following:
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- Sealed, 180% complote plans and specifications, or 4 reference o the city address or
website where copies of 100% complole sealed plans and specifications can bo picked up
or dowiloaded.

- Information disclosing the fudl scope of work for the faeility projsct.

- The selection criteria for the facility project, with award being besed upon the proposer
who uffers the best value fo the City for the facilily projecl work.

- 'The expecled completion schedubs, P

s

- Applicable bomling requircments. 7

- Applicabls insursnee requitcmenis. .
- Capies of the Chy’s applicable stimdard fyon of constraction contracts and bonds {when
applicablc). o
- Oher relevan information that prpﬁnsérs may need in onder Lo respond to the RECSP,
i - o
The initiating department has forty-five (45) days aﬂar the &afe of opening responsus i & Teguest
for proposals to complete the eﬁilmliun and ranldng nf cach proposal purswant to the applicable

sefeolion criteria, The highest ranked proposal 3s considered to he one providing the best value fo

the ety

The milintimg, Efeparhﬁunt is responsible for _neg{;n{'imiﬁg i eoniract with the hest vatoe proposer.
The Cityéfﬁomaj shall b '::ﬁns:uitcd regafd_@ng any fepal issues that avise during nepotiations. IF
wegofintions with the b'ést vilue proposcr end without contract, further negotiationg with other
/Prdp"ﬁ&%?s should follow in order ol ranking. This provision shall not be construed 1o aficel the

< ¢ily's resorve right to reject any and all proposals.

9.11.3 Final Evateation of Performance. Upon completion of any conlracy, final evaluation of
ihe parfqrmamj.a of the contracior will he prepared by the initiating depatment. The cyaluation
should e ﬁl.c-d and maintained by the initiating department in rocordance with the Cly's Record
Hetendion P::fic}r_ Tt shall be the responsibitily of cach deparfraent to accumelate and make
available, al the elnse out of any contrach, a condral database of information reparding the past
performance of construction services and facilily construction contractors. H o contract was
authorized bul never cxecuted, the inttiating depariment shauld post this nformation i lien of

evalwation, with a copy of the information sent to the Cily Secrctary for the official records.
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9,02 Aliernative Project Deliverv Methods for Cerfain Projecis. Tn goneral, 8 facility constroction

comiracl may be procured throngh the alternative dolivery method process. The process can be used fo enter
inde one of the following brpes of contracts:

~ 13esignboild {Local Goveranent Code, Section 271,119}

- Conslraction Manager at Risk (Local Government Codde, Scetion 2711 18)

- Construction Managet-Apent {Local Govermment Code, Section 271.317)

- Request for Compoditive Sexted Proposal {Local Governmant Cpthes Seofion 271 .116)

- Job Osder Contracts {T.ocal Government Code, Section 2711 {1)}

-

Refer to Section 271, Tifde 8, Subtitle C of the Texas ané"i Government Code {or more imfirmation
regarding the criteria for determiningg the appmpriaimta:?s-é%a particular alternative project delivery mothud

K

and procuremsit process. s
! A

%.12.1. Reeommendations Responsibihily. The director of the initiating department will be
responsitde for recmnmeﬂdingjé.tha City aslministralor, based upon the criteria established by the
stale slatelos, whether the ﬂitémative delivery mothad process will provide the best value to the city
it place of a request for bids process and which coniracling method is appropriate under the
gircumislances. |
0,122, Inxfiaﬁan of Process. I the City administrator concurs in the determination of best value,
the initiating dnparhnm{‘ director Wl" initiste the appropriate adverlising upon recaipt of the proper
pleas, spocifications, and other necessnry miommustion,  Phe Cily atiorney ghall e consnlied

regzarding mny lopal issues that may arise in the course of making the determination of best value.

9.12.3. Contract Manapemenl and Final Evaluation, The inifisting department shatl fullow the
appliceble guidelines reganding conlract management during the administiation of an altemnalive
project delivery method,  Final ovafuation of alternative project delivery method confract

performanse should be conducted in the same manner as described in this policy.

4.i3 Annual Congracts. For poods andfor services that are used repetitively tlwoughout the city soch as
offiec suppliics, paper poods, mathing services, or sationary, the city may stter into an annnal contract with
# snpplier. The purpose of enfering into an annual condraet is (o eliminate the need to obtain competitive
pricing esch Llime repotitively ssed ifems are reqaslod,  The cily will obfain cenipetitive seated

bids/proposals regairing that bid prices remain in effect for a speeifte period. The city will eater into
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aptecment, upon approval of the city council, with the approved bidder by signing a conlract staling the
termis and conditions. Once the contract pertod nears the end of the tenm, the requesting deparimont muest

re-advortiss the bid request for the foliowing year giving fair opportunity for vendors to respond,

X. CCapital Hems

10.1 Capital Ifems. Capital iters are those tems costing $5,000 or more and having & wseld life of nrove
than one (17 year. Ttems costing lass than 35,000 should not be charped Eu‘ﬁﬁ capital ascount. Capital items
with a purchase price of $5,000 or more are considercd MMxed assc}s"’{/i_fapi_tai expenditures and should he

charged to the appropriate ced asset aceounts. e

oo
o ) )

0.2 Deficiency in Bodzcted Amount for Capital Purciﬁ;m:. The adoption of the annual operating budget
by the cily counct] iz an expression of intent o ifs. pa:t tn acmm}ﬂish the projects &nd puschase capital
srpuiprieil emizad e the hudget docunient, Thf-% cxprc‘{smu of infent is based on thf: estininted costs of
prejects and capital cquipment. TF the actoal cost fora _cap_lla] cagipment item exceeds the amount
appropriated in the anmeal operating bﬁ‘;ig-::t by moge than len ﬁur_ccni (109, mcluding shipping and
hendting, specific written authorization must be obtained rom the city administrator and city couneil privr

to issunance of a purchase order.

10.3 Purchase of {“:a]{i/tal_ Eq .uigmi_:nt Nat Itcmmcli in Budeet. Requisitions/purchase orders tor the
purease of uapif;{i'f;qu_ipincnt ilems not appmpriated.iu the current budget and costing $5,000 or more must
be accompanied by wr.iitf.:n apfmvai of the eity adn_ﬁﬁisiratm or designes and prrchase must be approved
by the city Ehuncil, '
- ‘ ' _ :

{-’ XL. DBond Requiremcnis .

11.1. Bid Bﬁndsf['mgt'vsal Guarantees. A bid bond/propossl guaranice, issved by the bidder'sfpropaser®s
surety, is a legal docuient used fo bind the vendor to honor the bidfproposal. In the event the vendor is
seloctord after a ci.:t_mpr;titive. process fails to honei the bid/praposal, the bid bond/propesal pusrantes may
b Turfctleed, and dhe fauing surety chall pay the city the amount for the bondfpnarantes o defray the city’s
cost, Bid bondsfproposals pusraniees shall, as a penersl nile, be five percent (3%} of the bid/proposal
amomt, [ certain procuremcnis & dollar amount may be specified in place of a percentage. The issuing

surety mnust be from a company awtharbacd to condiel business tn the State of Texas.

11.2. Payment Bonds. A payment bond, peneraily, n the amount of one hundred porcent (10084} of the

conitract amouini is a Jegal document insuring fithfnl payment by the vendor of all inveices for malersals,
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labor, subcontractars, taxes, and any or ail other expenses related to the confract. In the event the vendor™s
faihme to pay, the bonding company becoes Hable, In sceordance with Texas Local Government Code

Cliapter 2253, payment bonds are required for all public works contracts in excess of 350,060,

11.3. Pevformance Bonds. A performance bond in the amount of one hundred perceat (100%) of the
womibract amount 15 a lepal document insuring fiith{ul performance of the work of the contract by the veador.
I the event of contractor’s failure to perform the work, the sarely ix liable Tor the ratisfactory completion
af the wark or may pay the city np fo the full bond smoune. A Pb".l’fffgﬂ;inﬂﬂ bond is required for alf public
works (comstruction contracts) in excess of $100,000, A parflqrﬁ;mcw bond st boe subvnitted by the
suceessful \:em!m’ abmg with the duly sxecutad contract EEDGUII{:EBI' pror to receiving 2 “MNolice to Proceed”

tor the work, .

Xi1, Insurance Requirements {

When contract work is to be performed on city property, the contractor musl provide proof of required
insurance coverape CExchibit VIL The m{umnce coverage and amounts arc determined by the potential risk
or loss 1o the cily. These coverape 3;1{1 entounts are determined at the time the hidfuoposal pacliapes me
being prepared and are inciuded as requirements in the packape. The suceessiul bidder or proposer is
recqaired (o submilan 3;11‘rfmﬁriatﬂ Certificate of Inswrance (CO)) reflecling that all required coverage are in
effect and cuiTent, -’-Hiﬁlé with fhe executed confract ducumeuts and requited honds or proposae] guarantes,

P
XH1L Yxemption from Competitive Ridding
Per Section 252,022, Local Govenunent Code, thers are gencral cxemptions to the competitive biddimg
rl:»{l.lliil{éﬂ’TlﬂilL‘i, inuiud.iug:
< « A procurcment made because of public calamity that requires immediale appropriation of funds

ta robiove the necessity of the municipatity’s residenis of fo prosorvs e propetty of the
inunicipahity; /
- A procursmoend nocossary to preserve or protect the public health or safety of the muricipalily’s
residents;
- A procuremenl nocesiary hooatse of unforeseen damage to public machinery, cquipmicnt or olher
property;
- & procurement for personal, professional services or planning services,
- A procurement for work hat 1 performed and paid by the day as the work progresses;
- A parchase of Tand or a dghl-a-way; and

- A procurement of items that are available from only one souice.
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X1v. Clhange Ovders fo existing parchase orders and contracts

Change orders are contract chanpes made aficr the cxooution of the contract in effeet necessary changes to
plats and specifications or to cressefdecrease the scope or quanlity af the work Lo be performed or {he
malerials, eqEipment, or supplies to be fornished. The initisting deparirnenl shall bepin the process.
Appropriale dosumontstion is required and the departiment will ensure that the documentation is placed
with the appropriale Bid files, With the exception of a legaily defined Ezﬁa;ge:my purchase, no eontract
work or changes may beygin prior o the isseance ol a Notice to Pmcmd‘f Per State law, the original amount
of a contrrct may not be increased by morc han twenly-Jive pcfé:(_:n_i (_2.5%_}._ The otiginal amount of a
conlract may be decreased with a chaupe order by more than tWwenty-five percont (25%} without the writtet
consenl of the contractor. (The 25% rvle does not appIy unless the oriyinal conttael amount exceeds
$50,000%, Purchase orders over $3,000 with an ulc;g,&?gnf 5% or more, will reuire council approval, Any
change to 1he scope of worl or contract terms and Sundltmns of ;ﬁmfeﬁsmnal personal, or planning service
confract or other contract not required to be competitively bid that does not change the contract amoumnt

st stitf be documented and ﬂppmvcﬂﬁy the viky admimisivator, cily atforney and/or city council,

XV. Cumnlative Purci:ascs

The legislature defined ceffdln cumelative pumhaéfa% a3 “separats”, “compoient” mnd “sequential” as
follows in the T&x&s_Lﬁc&i Governmeni Cads, Scelion 252,001
- Com pc;\n’éut pﬁrchuses‘ mean purchases of lhe component parls of -an item fhat it noemat
purchasing practices v.'ff];ﬂd be purchased in one purchase.
~Separate pumhas.»m.% méar_w purclases made separately, of itenrs that in nommal parchasing practices
J would be purchased in one purchase.
1 - Sequential purchasing mca:ns. purchases, made over a period, of iems that in normal purchasing
practice would be purchasud in one prrchase.
-
Glenerally, accepted purchasing practice interprets these definitions fo mean that separating tarae purchases
info mubtiple small frur}.:hasus to avoid the competitive bidding process is not legal under the Stale statutes,
Departinests shall bring to the allention any material, supplies or pmduclts that mre not on sonest confract

and for which the anticipated usage wilt near or exceed $50,000.

X¥1. Violations

16.1. Yiolatious of the Competitive Bidding Stahites, Toxas Local Government Cade, Section 252.062

sfates;
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fa) A municipal officer or employee commifs an offense i the officer or ecmployee tnteationally or
knowingly makes or authorizes separate, sequential, or component porchases to avoid the
gampelitive bitding requirements of Section 252,021, An offenye unider this subsection is a Class
B amisdemeannor,

(1) A municipal offfeer or einployes commits an offense if the officer or employee intentionally or
knowingly violates Seolion 252021, other than by conduct described by Subsection {a), An oliense

under this suhseciion is a Class B misdenteanor. A

ofiicer or employes intentivnatly or

lnowingly violates this chaplor, othor than by cm:duct/{ﬁ_scribad by subsection () or (b}, An

{€) A municipal officer or wnplnyee commits an offense if e

offense under this subsection is & (lass C misdemcandr. |
16.2. Penallies for Vielation, Texas Loca! Guvﬂmméﬁl Code, Seotion 252.063 (a) and {b) states: The final
comvicdion of a municipal officer or emplayes R{r HE ui’funquut’fét:r Sectior 252.062 {2) or (b) result in
immediale remowval from office or employment of that _pt_.:réml, For four years after the date of the final
conyietion, the removed officer or amPIdj;e_e is ineligibie:

« Tt ho & vandidate for or to l:!»e appointed or elected to 4 public alfice in this sate;

- 1o be cmployed by the monicipality with which the persun sorved when the offense occarred,

aml

- l'p receive any compensation through a contract with that municipabity.
-

o .
XVIH. Kxcessivo Surplus Property

Fumniturd, fixburos, cqﬁipmcnt, or supplies, which are no longer needed by i deparhinent, beeome excess
pf';iarpius propurly, Surplos property that is irreparably broken or no longer usabe for originaily
(I intended purposes shall bo classifed as obsolete and disposed of according to the Fixed Assots

Disposition pokicy and procedurcd, Mothods of dispesing of city property include:

- On-line zlluct_iﬂm;

- Public puctions

- Advertisements for sealed bids

- Transfers to other governmenial agencies _

- Soliciting bids from sources, known o use or purchase for sale, like iteins

- Recyeling

- Trade-in on new equipment when in the best interest of the city
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Part T Contract and Procarement Administration

X¥I, Coniract Management

Contract and price agrcements are extablshed to comply with the statutes where multiple departinents
use the same or simiar products or service sudfor the cumulalive total of expenditures exceed $50,000.
Pepartments me solely linble for exercising conivel and tracking expenditares to avoid violating the
competitive bid process on expendifures exceeding $30,000 and dci:ir;rrﬁ‘im whether an annsal contract

R

will be reguired.

iR, Ohblivation of Ciy and Contractor to Hiilize Cuntract"f

- Fhe contractor has an ohligation {o fureish afl ,m'atcrlais and/or services agamst the confiact and
the city has the obligation 10 onder materialy al{ Uﬁr hﬂWI{:CS Gt’WﬁlCﬂ by fhie contract ox an as needed
basis froin the successfil confractor. - B - '
- Ttemng that are on existing confract with a vendor. sjmuld_ mot b procercd from any other vendar,
This may constitute 2 breach ofs dunt_ract and oy result in violations of the competitive bidding
slafrplos. ¢ . . _
- 'Ihe contract takes precedence over all other prmmg, For example, if vendor A hokd the contract
for offtce supplics; the cily camtot .pmnum-ﬁid oifice supplies from vendor B, even thourh the
price muy be 115#_&[ al the .{irm..‘_- nl'purchasc.. T;hc city is under oblipation to purchase from vendor
A, £
(8.2 Renewstnf Contract/Price Agreements. It is the responsibilily of the initiating depsriment (o
delqﬁfﬁn'ﬁ: whether _a:n ﬂpi{nil tn renew should be included in any procuremient process, and how many
reileival options should be inchuled. :Tjta renewal oplion should be structured in a mannes that only the city
can exercise that upﬁuﬁ, and that docs not commil the cily to an obligation for an indefinite or inordinate

lonpfh of fime, Agtomafic renewsls are prohilnted. Any Jopal issies that acise in connection with the

inglusion or cxercize of renewal options should be discossed with the Ciiy*s Altorney.

- Whencver possible, annnal contracts will heve an option for extension for at [east one {1) year,
This aption must be exereised prior to the completion of the annual confract and mutually ratified
by both parties.

- The departinent{s) atilizing the Hem{s) me an annual contract will define the requirements and
inake any recommendations fur exiengion of the contract. Dopartiments are enconraged to filf-out

vetdor perforimance evaluabion fivms 4 assisd in conlrcl imanagoment.,
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= Recommendations will be based on service, delivery, quality of materials snd costomer service,

Pepartmontal recomimendations to renew or czmr.:ﬂ anneal comlracts should ocour no tess tan 60 days prioy
to expivation of the oxisting contract. The 60-day notice is reguired to allow suificient time to notify the
conttactor of caneckiation and to re-bid the confractor or to advise the council of the intent fo renew. All
renewals are at the diseretion and appeoval of conncil.

&
A

18.3 Noe-Performance, Non-pecformance is faifure on the part of & Je'i]ﬁur or ponsiliant o folly cany out
& contract in acordance with contract provistons, Txamples include, but are nof [mited o

- Delivery of damaged, inderior or non-bid products, 4
- Failure to comyply with warrantics. ‘f
- Failure to meet requived work o defivery schedutes.

- Continnous back orders that excecd spcgﬁuﬁtinn timelifisss,

1F o vendor fails do cooperate with the lead depariment in roaching mutuaity ;atisfamm'y sokuticns o non-
performance fssues, the City adminis:rat{:r, and upon requust, the City atforney will review the sifuation to
determine:

- Whether Farther effofts or alternative approaches ato desirable; or

« Whether temilnation is appropriate under thy circumsiances.

{ .
Hthe city a{lrni;iiﬁlrétor ar_tdfmvtﬁa city attorney determines tho vendor has violated or has fhiled to comply
with the perfofmance requirements of the contract, after aflonding the contractar reasonable time to comrect
the sitation, and whire negofiations have been of na avail, the cily sdministralor andfor the attorney may
plopose to temminate the contract. 1f a performance bend exists, the atlumey will make demsnd on the
performance bond suroty to scoure alternative perforimance. The city attorney should be consulied in the
avont of any Ieghl que;iiuns arising oul of {s50es or determinations regarding noa-porformance or defaalt
on confracts and agreements. Hach departinent has the primary responsibility for moniloring the
performance of vendors providing goods ar services. Reasonable professional judpment regarding the
impuct on clty eperations must be excreiscd when repeated deficiencies ocour over exfended contract

periods.

184 Vendnr Termination/Debmrment Period, 1T a vendor is ferminated for default, debarment wiill

simeellancoasly ocenr. The effect of debarment is the vondar's remmoval from the vendor list and city staif's

sutomatic recomendation to the city councif or city admimistrator, if the debarred vendor is the low bidder
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an a futnre bid, to reject the bid on the grounds of disquatifleation. Debaoment does ool automatically
prevent a vendor from submitting a bid wnder State low, bat it witl resalt B a2 recommendation of bid
rejection for non-responsibibity on future bids for a stated period of time determined by the city couneil

andfor cily administrator.

XI1X. Bid Proposal Specifications

A specification provides an accuiate description of 4 parlicnlar mmmod};y':c:r service to be procured. The
city speciftcations, when set forth, shall define the requirement and cpt‘i{.r_by the same meaning to all parties

coscerned, .o, the wser, purchaser and vendar.

A
-

19.1 Characteyistics of aa Effective Specification -

- SIMPLE. Avoid unnecessary dedatl, bul t;plﬁpl_qié enogh to ensurs that I';E-{'[T.i irernents witl satisty
{ .. .. J"-.. '

the indended purpose. R
« CLEAR. Use terminotogy that is understandable tuthﬂ cily and bidders. 1lse cotrect spelling and
appropriale schtonce stracture t:; eliminate confusion. Avokl legal-type language and jargon
whenever possibloe. * | : o
- ACCURATE. Tlse uniis of nms'i.sﬁre.. that ‘are compatible wﬂh indusiry standards. ATE quantities
and packing requirefiliits shold be clearly identitied.

- CDMPETI:H@. lﬂenﬁfy al lensi fwo u{:im.rﬁ:_:.l.‘éiﬁli v available brands, makes or models {whenever
{::‘Jﬁ&“ﬂ&}éﬂiﬂi will safisfy tha infended purpuse. Avold cxfras that could reduce or eliminate
competition and increade costs, © |

SALEZIBLE. ﬁvdiéi inﬂf:}:r_iﬁle specifications that may prevent the acceptance of a bid that condd

L #D_ﬁe'r preater perlommanee at a _Iﬂwer cost. Uize approximate valunes such ag dimensions, weight,

<o .spf_ﬁed, gte. if they will sﬁtisfy:ﬂlé intended purpose. It approximate dimensions ave used, i shoukd

he within a 10% rule-of thumb, unless othorwise stated.

19.2 Bid Specification Developacnt - The requesting department will prepare the initial specifications;
define ifs requiremenlé by function, stating how the material or eguipment is 0 be used, aad regnired
quantities. The specifications shokd clearly state the minimuom acceptable fevels For cquipment and supply
items. - In certain cases, cut shoets, echnical handbooks, and industry practicesfstandards arc rogquired o
cffectively describe goods or services. This should be done in such a manner a5 to not restrict compelition
wr be proprietary to a specific manufaeiuwrer or supplier. The time required for developing the specifications

will vary depending opon the complexity of the ttem(s)
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19.3 Statement of Work (SOW Techaical Specifienfions, The reguesting departiment is responsitde for

conniploting a Statement of WorldTechnical Specilicalion that Tonclionably defies the needs and
requirements of the purchase. The departinent is responsibic for cnsuring that the Statement of Work (S0W)
s quaniified and sfruclered In such a mamner as for

- Seoure the best econemic advantage for the city;

« B oleardy stated:

- Be condractually sound: .

- Be unbiased and non-peejudiced toward vendors; .

- Hncouwrzge imnovative or alternate selotions to the requirément described; and

- Alfow free and open compatition to the maximum exfent reasonable possible.
4

XX.  Bocument Processing

A" A
20.1 Porchase Requisittons/Purchase (hders. The purchase refuisition is used to inform and document

the needs of a deparfment and o identify the goods or services requested for competitive guotes, bids or
proposaks that will be considersd as ol}ef(ﬁme purchases. Purchase reguisilions {Purchase Onders) are used
wr procurs sll capial assets {fixed ﬂéﬂﬂt&} Depurtmenlts shall aol manipulate the procerement process to
knowingly oircurnvent o competitive bid process. Toexas statulos have defined separaie, cotnponent and
sequential purchases as i’@lnﬁ'ﬂiﬂt would normally be purchased al one time, and therefore shall not bo spit
during reguisiton caprf to aveid quotes or sclicitations. Requisitions should be prepared far cnough in
sedvanes 80 as pof t create an emergency situation. This aflows the department adeqguate time 1o sccure o
phiaie competilive ﬁuétas._ and"i‘“easonuhle delivery by the vendor, All reguisitiony will remain opoen undl
appropriate sojicilations and required council approval is sccomplished.

2{@ Suificient Fondx, Tt is the department’s responsibitity to verify safficient fimds are available andfor
budgeted. Budpeted acoommls aro the sole responsibility of the requesting department. The Murchase Order
{PO} is the vendor's eyjthurizaliun tu ship malerhals or provide services as specified. The PO is akso a
contract and is designed to controf and cxpedile the sity’s procurement process. No orders are to be placed
with vendors prior to the approvat and issuance of 4 PO, The city administrator may cancel a PO upaon

written request from the requesting deparimunt,

20.3 Receiving of Fuil sand Pardiul ShipmenlsfOrders. Recaiving records shall be precise and accurate.

Na payment will be process until this information is available to vertly and process payinet, The person
recoiving the gonds should make every effort to inspect the gomds prior o sipning the delivery dekel. 17

visihle datreage bo & container being defivered is detectad, o should be soted on the delivery fickel, Although
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damage to he contents of the package may a0t be seen, making tiis nofaiion on the delivery tickel could
make filing & elaim easier, i in fact the contents are damaped. TE the order 15 incomplete or does not inaleh

the packing slip, condact the vondor iamediately.

20.4 Invoives, An invoice is an itemived staterent of merchandise delivered by e vemtbor. Invotess are
based on the purchase order and the actual delivery tickets or packing ships. Payment of an invoice can
ccoat only if the purchase order quantity and amount match the quantity gtﬁ anount of the delivery tickets
wr packing ships both of those must mateh the invoice(s) quantity %?&'Elm.nuut. Tite receiving departitend
shall bring any receiving discrepancics or nonpaymeni’s o lhe aﬁé’fiﬁ_un_ﬁf Aceonnts Payable.
A

20.5 Pavment. The City of Whiteshoro commplies with tH i‘rqmpt Payment Act of the Local Government
Code. The Prompt Payment Act ensures that compﬁ:_.jas trensacting business with govenunent agencies
are paid in a timely inanner. With few exceptinns,ﬁle. Act re.quirea' that a povernment agan@ urake payment
wilhin 30 days of submission of 2 properly prepared illVﬂi{.‘-ﬁ.b? a vendor.

20,6 Exemplions, The fuliowing p:i};neﬂb:s' and services do nul. requirg the issuanee of 4 purchase ovder for

pavinent avlhorization:

o Tax pfr}flnﬂﬂté :

o Fﬂsu;'angé. pramiwn payments;

o Hetirotnent sﬁtmr_; pai'};mcnts;

o BXEHT sorvice payments including Capital Feases;

o Dtlity services inchuding watcr, phone, cleetricily payments;

¢ - o Maintenance agrecments; -

o Annual contracts;

o Paymuoniz magde for émployvee payratl deductiona;

o Reimbursem E:Fﬂsfp&j-‘m ents due lo other apencies;

o Confract s'.;.rvices;

o Cistomer deposit reftnds; and

o Purchases under $500

XX1  Accomnts Payable

Accounts Payable main responsibilities include:

- processing monthly recurring payionts;
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- paying involces in & tencly manmer in ceder to avoid inte fees and penalties; the normal vendor
will be on thirty (30} day payment terms. Al involcss ave paid within the lesser of thirly (3{1) days,
the discowred due date or the dise date on the invoice.

- review, match and enier invedces R payment peocassing

- tun reports for check genwaiion and funding approoval

- process and reconcile cash bonds and bond paymenis to other oities and apencies

- proeess mileage reimbursement, fravel a{fvancuﬁ.fmimhummncr!;«:ind petty cash reitmbursenents

- rovicw, process and mail IRS1099 forms e

a
-

~ review vendor imaster file S

- yerify & current W-9 is on tile for every vendor pﬂid‘ﬁ;}r the city

- reeoneile aveounts payable and retainage payable {when applicablc)
- peconeile poity cash L )
- teconeile and process monthly payment'of pm.r,u:eulgntjcnrd bank statement asdivily
- teconeile sl vendor slatements, invoices and receiving reports on # regular hasis

- Liguidate encambrances and mﬁcw opoi purchase order report on r regular basis

- research oufstanding check :-;(m-'m.* ) days old

- void and reissue checks as needed

- process anmual agediifls payable and payroll unclaimed property to the state; and

- docuwment Lplfgmg

P
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GLOSRARY OF PROCHREMENT TERMS

Apreentent — A properly execitied and lepatly binding contezet usually wrillen hetweon two or moie partiss,

{1.e., comlract ar PO

Assignment - The legal framsfer of a right or property.

.

A

Award — The act of accepting a bid or proposal, therehy furming ﬁ coRtract hetween the Cily and a
hidder/propaser. A .

Bid - An offer to contracl with the City submitted in resﬁunsa to a bid invitation issued by the initiating

¢

department. s
Bid Security — A hond, cashier’s check, certified cheelk or lrrmfmabl-:: Jetter af credil obtained from bidders
10 cnsure the inleprily of bids lLE‘.LW(‘.lLﬁ:l TECOVERY of Cily Incun‘ed cosfs in the event a vendor awarded a

contracl fails o exccnls the conftaet ur pmvlde quuired pmfurmance or payment of bonds, if any.

Bid Splitting - Dividing thE_scnpe, quantity, or medns aﬁd meﬂ.mds of performance of a contract for the
sole purpose of uvmdmg upphcahle cumpehtwe bidding requirements, procedures reguited wnder this
policy, o proper, c’nntrant awmd Bui splitting. i 12 pmlubited by Bate law. Examples of the prohibied
practice mohede, but are et “mltﬂd fo: purnhasmg items separately that would, in vormal purchasing
practico, b’ purchased afl lugﬁlhqr: purchs&_mg jtors over multiple pertads of ine that woukl, in normal
putt._:hﬁ(ing:prac'tiw, all be pim::hascd al the same Gme; making wmuibiple parchases of component parts of

- : :
afi item that would, in normal purchasing practice, be purciiased in one purchase.

{apital Tiemsy — Therseilems with 2 unit value in excess of 35,000 and having & vsefal B of more than

(NG YoarT,
Change Orvdor - Modification to an agmeement, {i.2., confract or PO).

Competitive Bidding — The process of inviting and obtaining bids from competing sources in tesponse to

ndvertised competitive specifications.
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Competitive Specificalions — Specifications stated In a manner that two or more bidders can meet the

specifications.

Component Purchases — Purchase of the component parts of an item that under standard purchasing

practices would be procuwred in a single purchase,

C'omslruction Cost - the {ofsl cost to the City for the performance of chnstruction services or facility
consteaclion, excluding fees or ather costs to the Cify for engim:nm;{lgf architectural ard other consulting
services, cost of land, rights-ofloway, legal and administrative E;th{l'l.s_i_}ﬁ; iuf including the divect cust T the
City of afl iicrns required tor the compleled work and the total ﬁ;iua‘al the profect aite of alf labor, materials
and equipment purchased or fumished for the project. p -
r a ) .

Constraction Services — The foliowiny uuiivitiﬁa? ﬁxcludiﬂ% iﬂft::iii’sy canstruction: (A) construction of
capital improvenients to City-owned 1eal property or right-of-way, including but nod limited to streefs,
trafttc signals, signal systems or cnnj;nb/i devices, storm drainage facilities, sidewalks, alleys, water or
wastewater mains of appuricnances, [:?mcass plants, ar nther si.mﬂar facilities; { B} renovation, nwodification,
alteration, or repair of existing capital Improvements upat OF within City-owned yeal propetly or right-of-
way; or {C) other construptitii, rencvation, alteratiod, modification, or repair ackivitics thal are treated or

defined under state 1;:'9# as public works,

4

v

Consultant — An individual ér firm that provides professional, personal, or planning services of an

advisory, teclifiical or professional nature in aid of the Ciky’s planting or public works fimction ander 2

prnﬁ:énal, personal, or plinning services confract, (Hxample: architects, engineers, urban land use
ra .

pl'{mnﬂrs, accountants and financial services advisors),

Contract - A written, lspatly enforceable agreement, including a purchase order, between the City and one

or more pariics {o provide a produck or suivice.
Contract Adminisiration — Contract administration is the responsibifity of the requesting depariment.

Contract adminisiration peneratly mcludes, but is ot limited to monjtoring of! correct pricing receipt,

antmal usage and oxpendiures, vendor performance and renewal options,
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Comtract Ameadment — An agreement to aodify, alter or defete a provision, condition or compansating
of an existing contract (done in the form of & supplemental apresment). The tesm is generally used in (he

context of contracts olteer than competitively bid contracts,

Cooperafive Parchasing -- A program for qualified endilics to use the purchesing resources of other
prvermmental entities, sueh as Buy Doand, endorscd by the Texas Municipst Leagae (PME) - - Us parpose
is (o oblaine the bonefits and efficicneics that con acerue 10 memibers of :f}ﬁa]emtiw, 1o comply with state

Bideling reguiverients, and W identify qualified vendors of comnodities, _gt:rj:-t_ié.' and services.

Enmcrgency I'urchasc — A purchase of poods and services, 3¢<dcﬁned hj" "':‘tatr:r of Texas siatute, such that
an agency witl suffer financial or oparational damape un!:‘s/ 53 they aro scouncd 1mm¢3d:alcly

A e
Furilily Consirection — the constrection, ruhahi]ﬁatiuﬁ élteratiﬂﬁ .DI' Tepairof a huild'ing.n'r amy portion of
a baikling, 1he design and consiructon of which is guvemad by accepied building codes, except for
construction fhat is specitically exclud’e.d from the dedi ﬂltmn i'_!f “facli:t_v” contained in Texas Local

Govermonent Code, Section 271, L2, ¢

Tormal Bid — A wriiten biﬂ’suhmlttad ina scalcdditwﬂlnpa m accortdance with 4 prn:mr]hmi furmat for

parchases over 25 ﬂl}ﬂ

£ . . D
H(i B - Historicaly Uﬂﬂ'ﬂl']li_i[‘l?;t!_& RBusiness - A -certified business that is st least 51% owned, operated
anel contreflEd by the qu'n.lify.ing groupé which include Asian Pacitic Americans, Black Americans, ITispanic
Amgriéan_s, Native Americans, Americar Women and/or Service Disahied Veterans who reside in Toxas

s . -
afid actively parlicipafe in the control, operatinns and management of the entity”s affairs,

Hiph chhnn[ﬂgy Itema E.qu:pmn.nt powifs or services of highly techuical in nature, inchuding hul not
{imited fo: mfunnatlun processing equipment, software and {lrmware used in confunction with information
processing equipm e.t'lt,- telecommunications equipment, radio and microwave systems, electronie distributed
control systems (inchuding faciity energy management sysiems) as woll as techideal sceviees related io

such equiprecnt znd poods.

Teformal Bid - An unscaled, competitive bid submitied by lotter, telephone, fax, cmail ar other means,

useel for purchases fess than 325,000

38

153



Inttinting/User Department — The City depurtment that inilisles, is vesponsible for initiating or is
dosignated o initiale one of Hie procurements, confvacting, or rouling processes csbablished n this policy

fur the purpose of ohiaining or fisalizing a contract for that department or other depattment.

Lead Peparimenl — The user departmett responsible for contract monitoring, planning, administrating
and coordinaling contractual activities for a coatract.
L

Letier of Award - Letter of notilication annouscing award of the c{mﬁ:;ct to bidder.
# '

-
o

MNotiee to Procced — A wiitten notic (o the suecessful mnggr‘{to begin work on o specified date.

Offer — A proposal by one party fo another, which ix iﬁf;miz:d of itsell to create kegal reletions on accepiance

by the party to whom i is made. e : ' prd

FPersonal Services — Services rendf:r?;j't!hﬂt cousist of intellectual or manual lahor dune peesonally by a
4 .

parhicular individual.

Planning Services — Services primarily intended to glide City govemsient pulicy 10 enswe the arderly and

coirdinaked dcvuluprjid’ﬁt of the City’s land areas.

4 :
Pre-bid/Froposal Conference = A conterence held by City personnel with potential vendurs to discuss the

raquireg;enﬁs" contained in the bid or proposal documents. Conferences ave held at the option of the City
and j'u‘é usually sef at 2 timo shortly after second advertizement,

{ .
Procuremest Card (¥ Pecar Pirchasing card™Meredit card™} — The procorement cerd 15 a commuercial
ercdit card used for smatt purchases of gaods and servives necessary for officiat City business. The P-card
may be issned to an iﬂdividual, permanent employee and City official for purchases by the desipnated

crpdoyes onky.

Professtonal Services — Services rendered by 4 member of & recopnized discipdine with widely accepted

siandards of required study or specified attainments in spocial knowledpe, as distinguished from mere skill.

. Proposal - A document of a consultant or vendor responding to i Uily reguest for proposal or request for

competitive saled proposals, witlch nddresses the scope of work o be performed and, when appropriate,

ig
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the cost io the Cly for performing same. While proposals are offers to contract, they differ from a bid in
thet the City may negotiate with a consuftamt or vendor regarding the terms of 8 proposal o the cobilnet on

which the proposal is based,

Proprictary — Products or services mannfactueed, or ofTered under cxelusive righis of ownership, including
rights under patent, copyright or eatke sceret law, A prochuct or service is proprietary i it has a distinetive
feature or charseteristics that Is not shated or provided by competing or similar products or services,
.1‘!{' .
Public Bid Ugening — The opening of bids at the times and pIgﬂé ﬂdw:rtisnd in the bid invilation, n the
praserice of anyone who wishes to attend. Dids are read ainu{l “ . '
s E

P
r

Purchase Order — The form document, putchﬂ.gs.f:;fdef. of delivery order, to suthorize and make a
procuremeid of goods ab defined terms, quanfitie‘s'zﬂ;& Et_}s’t. [’p[‘;{];ase ordess are geljerﬁliy used for one-
time purchases. When purchasing goods using o purchiase urﬂv_&i:, an oficial purchase arder sumber must be
generated and given fo the vendor at tilﬁiﬁ? of placing the order and before taking possession ar seheduling

delivery of poods.

Request for Bids (“RFBY) — A publicly aidvcrti'-:ml afurﬁpaﬁiiw'pmcummmi process to obiain sealed bids
for goods or servives G'E:nmsi{.nt ‘m!h (fo I"urrnal blddlﬂb requiremnents of State faw and the City. RFDs
rERuivE wrilten, Qfmlled spLLlﬁLaﬁuns or & scope -of work for the goods or services somght, which
specifications or scope of wutk are pubhciy advamﬂed in the City's official newspaper and musl be
respnnded fo in writing b}r the due date reques’tad The request for bids s issued oa all contracts roguined
by Sféta law. The RFDB pmcedu:es umst be atrictly followed, do nol allow for negotiations of contract

[1,';113, am] confornplaie s Towest rmpngmlhlc or host value award.

Reqquest fni' Cump_cﬁ'tive_ Seaied Propusals (*RFCSP™) — An atternative publicly rdvertized competitive
prOCETEnent process to obtain sealed proposels ouly for acquisition of high technology items, msorance
pirchases, and other services expressky allowed by Stato faw to be procured through and RFCSDP. The
RICSP process differs front an RTUP in that the RTCSP condemplafes Frmal cvatuation of seabed proposals
oet thi basixs of speoifie wrilton oriteria beyond mere price, potential formal roviston of sealed propesals fo
achiove a best wwl fnal offor, negotiation of contract lerms on g confidential, fair and eguitable basis, and

most sdvanlageous awand,

git
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Reguest for Proposals (“RFP™} - A procuretnent process outlining the Ciey’s needs {or perfomance of a
partiealar consulting, service, revenic, or similar project, its objectives, scope of work, cvaluation and
qualifications criteria, and other perlincnt facls needed in preparing a proposal fo perform the requested
waork for the City. Requests for propossls are issued only for consalting, service, revenue, or other simitar
conrlracis, not required by Iaw to be procured throuph an BT or an RFCSP. An BEP vsuatly invokves wlo
1% musl qualificd to receive a confract, as opposed 1o who has the lowest price. The RFP differs from an
K¥H in that #t allows flexibility in procedwe, allows negatiation ul"crmtr%ct’t’&rms,, and contemplates a most
advanlaguous award. ‘,f"f :
e
Reguest for Qualificagions (“RFQ”) — Document drafted b}rﬁﬁu_iniiiaﬁng dopariment defintng the project
scope of requested personad, professional, or planning gaﬁfi.cés, which scope i3 used to notify consvltants
of the City’s intent {0 coniact and {o reguest a writter ;_espunse'ﬂf their inlcresi,
.. p
Request for Quotations (“REQGuntation™) — A type _c-f bidding sokicitation in which s company o
organization asks outside vemdors fﬂ pﬁ}wdu a cost guote for the completion of o patiicular projeel or
program. A Request for Quote is 4 v.itlal.mn r;al"a Request for Pmpnsal {RED), and fypicaily provides more
information to the bidder about a projeel’s tequirements. 1t often requires the bitfder to break duws costs
For cach phase of the pmj_e::t'ﬁ as to ailow the soliciting company to compare different bids.
’/.-'..
Requisition — A{ﬁriﬁen request by a deparlment to initiate & puichase of goods and services, e
reguisition expresses a depqrtni%:nt’s intent to fund payment fo 2 vendor for and spon proper performunce
or delvery of goods or services under a puri;h..zwu arder or formal contract. A purchase order must be issued
hui‘g}r{i' ordgring, taking possessian or scheduling delivery of poods.
<
Retainage - Refainupe i9 a portion of the apresd upon confract price deliberately withiteld natit the work
is substantially wmpiu}é fo aasure that comdractor or subcontvactor will satisfy ifs obdigations and complete

a construction projeck,

Risk Assessmert  The determination of quantitative or qualitative vabue of rigk related 1o a concrete
sitnaticn and a recognired threat; sn objeotive evaluation in which assumptions are clearly considered and

presented.

41

156



Sepavate 'nrehases -- The procurement of ihens, made separately or sequeatially, to avoid the competitive
hidding Hmitations that in standard purchasing prachices would bo acquired in one transaction.  This is

congidered 2 violation of state and locsl statutes,

Specificalion — A concise, detatled description of an itemd{s) required by the City wnd the mimimem

requirements of the vendor and provides the basis Tor acceptance and award.

=
-

£
Veudor — A business or individual that sells poods, services, or hoth i retdrn for payment.
P -

Vendar Master List — A master register, maintained by Ac'c;pxﬁm Payable, of vendors amd consultanls wha
have cxpressed an interest in doing bosiness with the ngf, iﬂ_m hive done business wilk the City, or who
are cwrrently doingg bustress with the Clty. R

< -
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FXTIBIT I
CONFLECT OV INTEREST QUESTIONNAIRE
FORM CIQ

Required for vendor or other person doing business with a local government entify.

This quesiionnaire is being filed in accordunce with Chapter 176 of the {ﬁfcﬁi Crovernmernt Code by & person

duing business with a governmental enfify. By faw this qm.qli{mr;dﬁe raust boe filed with the records

wdmintstralor of the local government no later than the 7th bmmﬁz-,'ss day af'i‘c.r the date the person becomes

aware of Facls thal require the statement to be filed. See. Eeénun 176, l[}ﬂlﬁ Lawal Government Code. A

persen commils an offense it the person violates Secﬁi}ri i?ﬁ QT I,m.ai { 1-:]\-'me¢]11 Cuode, An offense

under this section s s Class C misdemeoanor. ﬁﬂach‘fi’ddjtmnai pages fo this Fom CI} as nocessary.

1.

2.

< ;

K

Mamee of person diing basiness with jocal povernment entity

d
-

Check here if yvou are (ﬁiing an updatc to a |1rcvioﬁsl}r filed questionnaire. {The [aw requires
that vou file an updated compheied quuﬁtinrtrtaim with tin.?. appropriate filing anthority no later than
September 1 of the year for which the aclivil§ described in Section [76.006(a}, Local Government
Code, is pegdﬁg’ and o laler than the 7th business day after the date the originally filed

questimu}ftfre_ becomes incompleic or inacctrale.)

3. /Nﬁfﬁé of cach employce or contreotor of the local governmental enfity who makes
. :

-

r

recommendations to a local govermont officer of the governmental enfify with respect 1o

expenditures of money ANID doseribe the affilintion or business relationship,

MName of cach foest governument officer who appoints or employs loeal government oflicers of the
povermmenial enlily for which this questionnaire Is filed AND describe the affiliation or busincsy

relaticuship.

Conlict of Interest CQuestionnatre Form C10 {Continmied) Required For vendor or other person

dhedng husiness with a local govemment entity.

Mame of local government officer with whom {ifer has affiliation or business retaticaship,

{Complete this seciion only i the answer to A, B, or C is YES)

13
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This section, item 5 including subpas A, B, C & 13, must be completed Loe cach officer with whom
the filer has an affifiation or other relationship.  Attach additional pages to this Torm CHQ as

TICCCRERArY.

Please circle yes orno,
A Is the focal povermmenl officer namcd in this scetion mcci}aif{ﬁ,\ or Hlely to receive taxable
income from the tiler of the questionnaire? YES NG - / - .
P
B, Tx ihe filer af the questionnaive receiving or hke.ig' to- feceive ta}iabie ingomRe: froen or gt the
divertion ol the oeal govemment officer named |ri€i/}‘us section AND thetaxahle meome is not from
the local goveramental eality? YES NG /"‘ A .
L

€. Is the filer of this questionnaire alfiliated with a_'t:-g}rpﬂralinn or ofher husiness entity that the

P ) Hah 8RR .
local government officer serves as an officer, or holds an ownership of ten (10} pereend or mare?

YES N <

D). Deseriba vach alfiliation or husiness _rglﬂﬁ_'qn_s!?ﬁ p

6. Numne, tiQef_a_I_lf__I signature of person duing bisginess with the governmentat entity:

d

Date: Ve
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EXHIBIT T

Checli/Reimbursement Reguest Form

Faid hy Cheol Noe Dept: }
Date of Check: ____ .~ ... Budgeied: . Yes hu
Dale of Reguest: o Budget Acocount N
P
Amount of Check: Budgot Aﬁpd’ﬁnt:
P
Fay o the order of: o L
Etty B State - Zip
{ '
Tor -
v
K
_— 1
Print: A -
R\éfrson Requesting Check
Simalqﬁ::’_' .
! Person Requesting Check
d..-'
Approval: _ -
Departiment Head Signature
Approval: 0 _
City administralur
BRabes: e e -
15
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EXHIBIT TIT
HISTORTCAL UNDERUTILTZED BUSINESS (HUB) PROGRAM

(To be completed only when applicable)

Minority and/or Woman-Owned Business Enterprises are encouraged to parficipate in the City of
Whitesboro’s procurement process. The City of Whitesboro recognizes the certification of the Stale of
Texas Building and Procurement Commission ITistorical IIndcrutiIi?ﬁqmﬂncm (ITUD) Program. All
companies seeking information eoncerning certification arc urged to gontact:

‘A’, :
State of Texas HUB Program Texas Building and Prucumm&ﬁi Lummmamn P 0. Box 13047 Austin, TX
78711-3047 http://www.window.state.tx. usfnmcuremenﬁnEgL

rs
.

In order to be identified as a Qualified Minority Mur Whmat} t}wned Busziness Enterpris:a in the City of
Whitesboro, this form, along with a copy of your ccrtlﬁcatmn lmlﬂl be returned to the City. You should
return these documents with this r!..spmé; if you have already silttrmf:ted this form and a copy of your
certification, it is not necessary to msﬂnd DEJﬂﬁBﬂ.tmn If y yml meet the criteria and are not currently
certified, you may contact the agency above ﬁ){ matmr,hm]s fo be Dﬂl‘hﬁ&d Upon receipt of certitication,
you may then return this fortiiand a copy ijruur cgrﬁﬁm’m the City of Whitesboro.

/

B

- REPRESENTATIVE:

ADDRESS:

O\ CITY, STATE, ZIP:

TELEPHONE NO):

FAX NO:

INDICATE ALL THAT APFLY
Minority Owned Business Enterprisc Woman-Owned Business Enterprise
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EXHIBIT IV
EXAMPLE OF COOPERATIVE AGREEMENT/COCTERATIVE PURCHASING TORM

Shoukd ofher government entities decide Lo pariicipate in this contract, would you, the Vendor, agree tat
all termes, conditinns, specifications, and pricing would appliy?
YES _ NG
S

T voi, the vendor checked yes, the following will apply: Guvermnont entities utilizing Intergovermmental
Contfracts with the city will be elipible, but not obligatad, lp/_[?ur_i;hase materials/services wnder this
contract(s) awarded as 4 reselt of this bid. Al purchases 1% ééwafmncnial putities other than the City of
Whitesboro will be billed dircetly to that povernmental, ehttity und paid by that governmental entity. The

Ciily of Whitesboro will noé be responsthle for mmjjj/ er g,uvenmwutdi endity’s debts. Fach governmental

a

cotity will order Hs own mateiiabsfiervices as ncegad N

BY NIGNING BELOW, YOU bIGHLF(i" THAY YHU IMVE READ THE AROGVE (COOPERATIVE
PURCHASING GUIDELINES/INI&A&RFF 10 THE TERMS AND CONDITIONS THERETN.,

Company MName and Addigss

Federal )} Number (TTN"}.
o

'17ﬁjeph0ne Mo
Tax Mo.

Cuompany™s Authorized Personnel:

Namw/Title & Sigoature

I il

Kl address
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EXIIRIT Y
SINGLYE SOURCE JUSTIFICATION DOCUMENT

Proparabion Instruclions: The appropriate depatlmoent represeniative musl complote the single souree fum
befow and Forward 10 their Plepatment Head, or designen, for approval. Tlpon appraeal, attach the sole
source justification document with requisiiioodpurchase order for review and [nal approval by the City

Cowncil. Use additional sheets if necessary. o
F

A
F. What unique features or capabibitios does the producl or servies offar the City?
/.IJ_E St
R BSOS
2. Why are these unique features or characteristic?éés:f_ip:ﬁﬁ and necessary to meet fhé_ City’s needs?

- /“ .
3. What research has heen performed to eusurc ﬂlﬂ.t fio r::thcr source 15 capah!e of tuifiiling the requiremont?

For instance, lisl offer products or sorvices tested or uscd and mdlcata why they are not acceptable.

POV
E
-
K

4. What steps are being mkan 551'6#{;11; di}ﬁipe_li_l__iun: in firlure purchases of this produet o sorviec?

.j.-
£
P
ﬁppfnvcd N
S
Deparhnent Flead D;I'.:.Zlf..‘-siglﬁﬂ Thate
City adiministrator Blate

4%
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EXHIBIT VI
INSEHRANCE REQUIREMENES

Fach cotract will be reviewsd by the (v attorney to consider the specific liabilily and cost recovery issues
ihal could arise and may be associated in the event of contractor default during the bidding and performance

phases ol a apecitic comtact,

i

&
INSURANCE REQUIREMENTS (1N THE MINTMUM OF) / _
‘

The suceessfil hidder shall submit evidence of required ins:uz{n_m on an original certificate no laler thaa
fifteen (£3) working days foltowing bid aweard uuliﬁua’..é: Failure to submit the required document(s)
may result m Tescinding the award. The bid may théi:;z_aﬂﬂr be awarded o the next best value hidder, A
certificate of insurance is nol required at the timeof the bid. Hgﬁ:;vur, an ingurance certificate is regured
to be on file prior to the start of any work. The following insurance lovels are minimums, typically applied
in amaller contracts. Larger coniracls uyi‘ﬁ require hipher levels of insurance depending on the amovat and
natewrs of the confract. Depending {!ﬂ{ﬂ'l_{; t}'.pc of contract, other forms of insurance may also be reguired
{for cxample, umbrelinfexsess msurance, errors and omissions insurance, builder’s risk, etc.) These

teterninations will be made 6y the Cily Administratbr after consulfation with the City Atiorey.

. Cnmr;ql\éa:pial General 1 dahiliey: Sﬁﬂﬁ,ﬂﬂﬂ per occurrence, BSO000) productsicompleted
: _ % e
operations and $I,HDU,G{!{}_ general aggrogate for bodily apd personal injury and propetty damage.

T pokicy shail have o coverage refmoved by exclusions,

£ 2. Aulomehile Liai:iiitiv: $500,000 combined single Hmit per accident for bodily injury snd property
. damage. |

. &
3. Workers' (f.:ympa::hsaiim: and Tmployer’s Linhility: Statufory. Timployers Liability policy limits
of $ll]ﬂ,ﬂﬂﬂ for each aceident, $560,000 policy lmit - Iiscasc.

A. Protessional 1iabikily Ingurance: Confractor shall obfaim and maintain at ail fimes during the

prosecution of the work under this Apreement a profession] lishilily insurance.

T.imits of lability shall be $1,000,000 per olaim. Contractor shall mainfain this policy for a perled

of o {4) vears atter the camplelion of the project or shall purchase exiended reporting period or
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“ail” coverage insnrance. A tail coverape insurance is a malpractice insarance rider or supplement
ko a clabms made policy that peovides coverape for an incident that ccourred while the insurance

was in effect but was not Tiled by the time the insueer-polies holder relationship terminated.

Oiher Insurance Provisiens:

b, The City, its officials, employees and voluntests shall be nﬂluﬁﬁ‘as an addilional nsured with
a wabver of subrogation i faver of the City on the. ununermai General Liability and
Aubonabiic Habitily insurance policies. These mfmlm(ﬁ C6 pﬂlm&s shall contain the appropriate
wodditional inyured endorsement signed by a pr:rmn‘: authorlmd b}r ﬂlat inzoter to bind coverage
on its hebaif. f" C

2. Each inswrance policy required by this 915115& shnll be endorsed Lo 'sialﬁ lhat l}uwr.igr.. shall not
be suspendad, voided, canceled, 1E>d1£pd mn wvaragé or-in limits exoept afler thirty {30) deys
prior written notice has been provided to the. Glt},r -It ﬂle policy is canceled for non-payment
oof premivm, only ton (E) ﬂﬁ}?% n-::rht'.b is rcqulrc.d

3. swance is o bo pfawf wﬁh Jnsurt,rs w:th "y M bn&t ratmg of ao less than AVIT. The
company must afso be duly mlthummi 'F.ﬂ iIﬁ[iS&bi hw-am{sss in the State of Texas.

4. Workers’ {umpeusmmn and hmpiuyer Lieiblhty Cuﬂ.m;,{, 'Fhe ngurer shabl agree o waive
alf rightsﬁf{ suhmgﬁtmn agamst the th_v its nﬂ"zcmih employess and volunteers for losses
armlr{% frnm the ﬂ:}twmes under this mn!mct

5 0 Lr[:f’baim nf II‘IEEIFHIICB and endorsamems eftecting coverage requited by this clavse shall ba

-~ ’fﬁrwanlt.,d to’ ﬂ'i.ﬁ mitialmg depﬂrtlneut and must remain with procurement docvinents for

. rec.nrds _Iatenlmn pmpmsm.

ﬂﬂté;tl'nquraﬁéé ﬂﬂquircfucnts' Workeors? Compensation Insarance Coverupe:

A Cerhﬁuie j:lf Cmrerage (“certificate’ - A copy of a certiticate of insance, a certificate of
authnr;ty to saij'-msum irsued by the commission, or a coverage agreement {TWCC-81, TWCC-
22, TWCC—IH o TWOCES), showing statulory warkers® compengation insurance coverage for the
person’s or entity’s employees providing services on a projeet, Tor the duration of the projoct.
Certificates of insurance For policies other than workers comp or avtomobile Hishility must show
that the City is an additional insuredf and that the policy may not be cancelled without prieg notice

Tov the Oty

5
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B, Deration of the project - Includes the fime from the beginning of the work on the project until

the condractor sfoerson’s work on the praject has been completed and accepted by the cify.

C. Persans providing services on the project includes all persons or entilics performing all or part
of the services the contractor has undertalien to perform on the projecl, repardiess of whether that
persan coniracied dircetly with the contractor and repardless of whether fhat porson has employees,
This cledes, withoul Bmitation, independent contractoss, Sill;guﬁ}lmmiurﬁ, Beaning cotmpanies,
motor carriers, ownsr operalors, crnpdovees of any such e.ntij:yﬁ }Jr employees of any citily, which
furitishes person to provide scrvices on the project. 4 Ser_vic._es“ imchade, without limiation,
providing, hauling, or delivering eguipmeni nr malm‘iaﬁ: or providing iabor, fransporiation or olhor
service related to 0 project. “Services” dous TtL‘.li,lﬁlﬁlﬂdG activities lmrelated fo the project, such as
foadheverspe vandors, otfice supply ciﬁ..iwn.rfés and duiwcqf of portable fodlets.

. i
B, The contractor shafl provide coverapge, based on pmp{:r roparting of classification codes and
payred amownts and THling of an{ cOoverage agmaments which mects the stalslory requirements of
Texas Labor Code, Section rfllll A11{44) for aH empiuyeas of the contraclor providing services on
the project, for the duration of the project. '
E. The cunlrjtr.:fﬁr st provide a cortificate of mveﬁtge ta the cily prier io bepioning work on the

b A
coitfiact, § i

N

T [f the coveraye perind sht swn a1t the contractor’s cument certificate of caverape ends during the
durstion of the project, the contracior must, prior to the end of the coverage period, Nilo a new

certiticate of coverage with the cily showing that coverage has been extended.

£, The eontragtor shall obtain from each subconiractoefsupplier providing services on a project,
and pmﬁéidc t:.'; the cify:
a. A cortificate of coverage, prior o (hat person bepinning work on the project, so the cily
will have on file certificates of coverape showing coverage for all persons providing
services on the project; ancd
b Mo later than seven {7 days after receipd by the contracior, & new certificate of coverage
showing extension of coverage, if the coverage period showan on the current certiticate of

goverape ends during the duration of the project.
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o, The contractor shall retain all required cotificates of coverage for the duration of the
peogect and Fow ame {1} year thercafter.
o, "Thi contractor shall notify e city in wriling by cerlified mail ov personal delivery within
tem {101 ddays afler the conimactor knew or shouid have known, of any chanpe that nealeiialby
affects the provision of coverage of sny person providing services on the project.
& The confractor shall post on each project sife a notice, in the fext fonm awi manner
preseribed by the Texas Workers' Compensation Cor /mﬁ}ssmn informing «fl persons
providing services ot the projecd that they are reqg /éfi to 'be covered, and stating how a
person meay verify coverape and soport fack of mfémgﬁ
£ 'The comlvacior shalf conkractually mynn. La{‘ah pers:}n wﬂh whmm il coriracts fo provide
services on a project to: . : .
I. Provide covernpe, based jaﬁ/];mpar repmtmg of chsslﬁc.atlun codes and payroll
amownts and filing of . au}r_ _{;.pvea"q,lgé_ apgresments, whlch raeefs stabutoey
requirements of Texas Labor Cﬂ&d:' Séctinn AGL01 1{44) Tor all of its emplovess
providing &-L!’\"]C’gﬂ on the project, for ﬂm duration of the project;
2. Provide !u({lw. Lun’rmt:‘;:}r prior e !.h&l pﬁrsun Bupinning work o the project, a
certificate of Luvem]i,e shuwmg th;tt coverage is being provided for aff cmployees
of thg. persen providing saﬂ'i'ces 011 the pmjmt for the duration of the project;
C 3 mede the contracter, [:-rmr ‘to the end of the coverage period, & new certificate
P ? g _ﬂ_i_ cuva{agg - showing e.xfe_nsmu of coverage, if the coverage period shown on the
' qﬁrrm;t_'(z-e-.l'ti_ifmate. ni’cpvgrﬂge; ends during the duration of the project;
3, Dhtam Tront ca.nh-pérﬁ{:h wilh whinn it contracts, and provide fo the contractor:
| ﬂ:crﬁi_'!cét-:: of u:wuragé, gricw 10 the persos Beginndng wink on the project; and a
‘new certificate of coverage showing extension of coverspe, priur (o the end of the
' nq::_we_n_lge. ﬁeﬁud, #f the coverape period shown on the curremt certiticate of
p nﬁvamge ends during the duratton of the project;
5, Retain afl required certificalos of coverage on file for the deration of the praject
amt for ano {17 year thereafter;
G. Noify tho city in writing by certificd mail or personal delivery, within ten (10}
days after the person knew or shoubd have known, of any chanpe (il materially
affects the provision of coverape of any person providing services on the project;

and
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7. Condractually require cach person with whom it contracts, to perfomm as required
by paragraphs (1-7) with the certificates of coverage to be provided (o the person

{or whom thoy are providing services.

H. By signing the conirsel and providing a certificate of coverage, the confractor is
representing o the city that alf employees of the contractor who will provide services on
the project will be covered by workers” compensation cdverage for the dwation of the
project, that the covernge will be based om prupur/r.c’pmting of classification codes and
payroll mnounts, and that all coverape agrwzp@ls will h_c lifed with the appropriste
insurance careier or, In the case of & sei.f—ins,ur"éd, 'wil!i the commisston’s Division of Self-
Ensurance Regulation.  Providing faiséi or misleading information may suhject the
condracten i adminizéeative penal_titﬁ, criminal penaliies, civil penallios, or other civil
auiions, < o .
L The contractor’s fail_ufé to comply with any of these provisions is considered a breach of
contract by the {.:um{ﬁ_mlnr which entitles ﬂ;.a city to .declare the conteact void if the
confractor dues not remedy the hreach within ten {10) days after receipt of notice of breach
from the city. Other Insurance Considerations:

K Jl.' Any of the insurance policies required by the city may be written in combination

fl

V. with any of the other, whore logally permitted, but not of the specified limits may
be iuw‘ﬁ/:red therehy.
2. Companies issuimg {he insurance policies and contractar shali kave no recourse
aga im;_t the city for payments or any premitens, or assessments for any deductible,
as atl such premiums are the sole responyibility and risk of contractor.
3. Approval, disapproval or failire fo ack by the cily regarding any nsurance
ssupplicd by conteactor (or any subcontractors) shatl not relieve conlractor of full
rosponsibility or Habifity for damages and sceidents as sef foath in the Contract
documents.  Weither shall the insolvency or denial of liability by the insurance
sumpany cxoncrale conttactor trom Hability,
4, Al Bahility policies required herein, shall be written with an “ocourrence™ basix

covorape leipger,
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EXHIBIT Y
SPECIFICATION CHECKETSY

A Ts the specifteation clear and concise to both the vendor and the purchaser? Specifications shoubd be as
sirnple ag possible to ensire exactness but written so that leopholes will not allow a bidder to evade any of
the prowistons, therehy daking advantage of comnpetitors and the City, Misnnderstandings are expensive
amd often result o reehids, /,./ '

B. Is the specitication identified with a specification or standay ti IIAWH Enown? Hhave reguired features
or characteristios been idenfified? Are acceptabls ﬂ!tmnﬂtﬁ;ﬁ; f“iste.d? .

A _

L. Cam fhe specification be verifted? The specifi E'catli{ should dﬁ%ﬁ;;hc the method nfverlf' cation that will
govern the scceplance or rejection. A spegi ﬁL?‘lEl{fﬂ ihat ﬂ&nnuthﬁ w:nf' el f= of Hitle valun

D). Does the speciication have renscm{aﬁie.: tolerances? Exfrer.gig frfé_k:is_iun 1s expensive.

E. Ts the speeification as fair a5 possible to ail pé&icip;.a_lt.ing.'#;r_idms?_
¥, Is the spucification Wrilton to aflow open coinputition by several vendors?
. Hlas the end use of the item br servics been describied?

'
ra

H. Asé aft alated requiremernts u'ehassm}r for the intent of the specification?

<

L. Has the user rescarched bl possible sources of the iom or serviee? H, after the search, only one item or
service provider is deepied acceptable, bas alt requiverd ducumentation, ralinnale and support been gathered
and sabmitted for the bid file?

1. Ts the fomal of the specification simple aud Iogical?

¥. Is the specification logible?
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EXIIBIT VIIT

PURCHASE REQUISITION/PURCHASE ORDER PROCESS FLOWCHART

DEPARTMENT

START H

EX[IENSE

Is ilem cqual to
Or greater than
525,000

YES NO

Refer to Procurement
Policy for Purchasing

Requirements/
Requires Purchase
- Order

Requires requisition/Purchase Order
Befler to Procurement Policy

Complete a purchase
Requisilion/purchase order

|

Is purchase 1
£10,000 or more?

g

VTS NO
RS y Ay
Requires Department Head verifies and reviews
Council Approval | purchase request, expense account,
]

LY

Depariment Head verilics and
Reviews purchase request, expense
Account, budget, description, and
Procurement Policy for compliance

L i
Department Head approves the
Purchase requisition/order and
Submits to City administrator

¥

Budget, description, and Procurement
Policy for compliance

v

Department Head approves purchase
requisition at the City administrator lev
Purchase amount is more than $5,000
but less than $10,000

e] if

City administrator includes PO in the lis
Finaneial transactions to be approved
By Council

¥

[Department Head submits
Approved purchase order to
Cily administrator lor proce

of]

ksing

FINANCE

City administrator verifies, revicws

—

Account, budget, description and

Order Number

v

f/‘ia‘ms a Purchase

' S

YES

\

l MO
Send back to Issues
originaling Purchase
department for Order
correction

r

Department receives
Motification/copy of the PO

#HADEPARTMENTS DO NOT HAVE THE AUTHORITY TO ORDER DIRECTLY FROM A VENDOR WITHOUT
A PURCHASE ORDER. - EXCEPTIONS:
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1. FOR P-CARD PUIKHASES - REFER TO P-CARD MILICY AND PROCEDINURES.
2, ¥R EMERGENCY PURCHTASES REFER TO THE FROCUREMENT POLICY FOR PROCEDURES,
3. PURCHASES UNDER 5500 QR ALREADY APPROVED TII#OUGH THE BUDGET FROCESS,
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EXHIBIT 1X
GINERAL SERVICES CONTRALT

This Contract (Contract) is made between the City of Whitesboro, Texas (Ciy), and Condractor. The Chy

and Coniteactor agree to the terms aud conditions of this Cosract, which consisis of the fdiowing parts:

Sumamary of Conlract Terss -

Standavd Contractual Provisiong A

Special Terms and Conditions .

Contract Attachnients 4

Hipnaturcs

Summary of Contraet Terms .'mtira:ﬁn_r:- ._;: S

Description of Servises:

Maximun Conteret Ammguﬁf_

Tenpth of Contract:

Effective Date:

Fapiration Tatet - A

-
a

.'Stamia‘i"ﬂ Contraciual Privistons
A. Definitipns ..+

Contiact means this Standard Services Contract.
Services mesns the services for which the City soficited bids or reveived proposals as

described in this Contract.

Siarvicig:s and I‘.a}rmant

Contractor will furnish Services to the Cify in accordance with the terms and condbitions
rspe.t_:.ii_imi in this Contract. Contractor will bill the City for the Services provided af intervals
of ab Teast 30 days, except for the final bitling. The City shafl pay Contractor for the
Services in accordance with the terms of this Contract, but all payments of interest on
overdus amounts, arc stbject to the applicabls provisions of Chapter 2251 of the Texas
Govermment Code, The Cily regerves the right to madify any amount due to the contractor
prosented by invoice to the City if nwcssﬁry e conflirm the amotnt (o the terms of the

Clonbract and Chapter 22571 of the Fexas Governmeni Code,

i3
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Termination Hrowisions

{1} Cily Termination for Convenience. Under this paragraph, the City may tcrminate this

Confract during ils torm at any fime for the Ciy’s own convenience where the
Confractor is not in defaull by aiving wrilten notice to Coafvactor. 1 the City
texminates this Comtract undor {his paragraph, the City will pay the Conteactor for afl

services rendered in sccordance with this Candract i fic date of termination.

A . .
{2} Termination for Defnll. Either pavty to this Conlract may terminate this Contraet as

provided in this pavagraph if the other p::tty’,l‘ﬁ'idls {o comply with its tonms. The party
alteging the default shail give the vther ﬁmy written notice of the default citing the
werms of the Contract that have hwﬁ/ breached and \';-'ilat action the defacliing parly
siuasl take to cure the defanlt. If e party in deﬁuit fails to core the defaalt as spectficd
in the natice, e party g;vuf:g the notice of deiﬂult may terminate this Contract by
writien notice B the other paty, spamfymg the date of termination. ‘Termination of ifs
Confract weder thig pﬂragmph does tiot affect the right of cither party to seek remedies
for breach of the f‘.nnl.raﬂt as allowed by Iaw including any dmnages or costs suffered
by either party., Howoyer, s pioyision is not intended to and does 1ot nct as a waiver

of the CiJ’s sovercipm inmunity.

P .
(3) Mualti-Year Conbracts amnd Funding, 17 this Condrect extonds beyond the City's fiscal

1

"year in which it becoines clfective or provides for the City to make any payment during

rny of the City's fiscal years Dllowing the Cily's fiscal year in which this Confract
hecémés effective and the ﬂily Tails 1o appropeisie funds o inake any reqoired Contract
pa}fmeht for fhat suscessive fscal vear, then this Contraet sulomatically terminates at
the beginning of the first day of the City™s successive liseal vear of the Condraed Tor
which the Clity has not spopvoprirted funds or otherwise provided for {unds 10 muake a
reguired payment under the Contract, {Bection 5, Article X1, Texas Constiulion) H is
eﬁpmsly witderstand and agreed that the City shall have the right fo ferminate the
ﬁéﬁ:t}muﬂl al {hwe end of any City fiscal year if'the governing body of the Uity does not
appropriale fusds sofficient to continue the confract. The City may execute such
fermination by giving the Contractor a weitten notice of termination at the end of the

Cily™s then-cerrent Aacal year,

Er. Liabdlity and lndemaity. Confracion shall mdemnily, hold harwless and detend the Cify,

it"s officers, agents, and employees fom and againat any and all snits, actions, fegal
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proceedings, claims, deinands, danages, costs, expenses, atlormeys’ fees aiul any and aft
other costs or foes fwlicther eounding i constifulional law, o, conirac, or propesty law,
or ratsed pursuant 1o focal, stale or federal statubory provision), anising out of the
porformeance of the Contract andfor arising omt of & wiliful or negligent act or omission of
the Clontraclar, its officers, agents, and employees. 1t is understood and agreed that the
Condracior and any emplovee or subcontractor of the Contractor shall not be considercd wn
emploves of the City. The Contractor shall not e withinfﬂi}f protoction or coverage of the
City’s workers” coraponsalion insurance, heskh fnse 'aﬂ-:m Iiability inghrance of oy other
inseranes that the ity from tme to me m;t_',? ha\rﬂ in foree and effect. The City
spovilically weserves the night to mject ftuy ﬂ]i uf Lontractor’s employecs,

representatives or subcontractors and/or ﬁlau' am pIn}fess tor any cause, sirould the prosenee
of any such person on City pmpertyfﬁ; thmr inter a{:tmn with City cmplﬂycm‘, B found not
to be in the best interest of the ("lfy ha f'nund i I:r’r:r Iiaraﬂmng lo any (‘11_? umplng,rg.t, o third
peesoty, o Is found 1o interlers with 1hc ni'{‘-::ctm.r and eificicnd U[JLI’HHUH of the City o1 the

City"s wonkplace, ‘.a'f_ o

ELiens. Contracior agtees tu aud s‘hali mdeumziy &rui lmid havinless the City against any
und afl llf:us :md eﬂcumhmnces tor .!i]l lah-m', gﬂuds and services which may he provided
under:’nr ns a resuit of this letl'ﬂﬂt At the City®s reguest, the Comdrackor and all
mhcuntta{:tm 8 shall pmw:ia & pmpcr rck‘.a%c of any and 2l Hens, or salisficlory evidence

ol‘ f‘rmdmn f‘rnfn a]l Imns ‘i}l‘&]l i:c, defivered fo (he Cily.

{_.'uqﬁduniizllify. : Any provision of this Contract that atfempts to prevent the Clity’s

disclué;:rg’a_ of inﬁ:rmlatiﬂu that iz subject to discloswre ender foderal of Tewas law or

. rogutation, court or administeative deeision or ruling, repardlcss of the souree is invalid.

i {.C_f'._lup@i,‘ir:ﬁ_ ﬁ_ﬁ,’ Texas Government Code),

“Tax ]ﬁcfnplima. The City i not ligble to Contractor for any federal, state or foeat taxes for
which the Cily 13 nol Hable by [aw, melwching state and Jocal safes and use faxes (Section
15E.309 smef Vigde 3, Texas Fax Code) and federal excise fax (Subtitle D of the Inicrnal
Eevenue Code).  Accordingly, those taxes may not be added o any item purchased For
consnmption by the City, Fuel purchased for resale shall include Federal Excise Tax under
IRC Section 4081 and Fexas Maotor Fuel Tax if required under the Texas Tax Code Chapter

162, Texas limited sales tax exemption cortificates will be ftwnished upon request,

&t
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M.

Contractor shall not charge fir safd faxes ot parchases for consumption by the Ciy, 1

bitled, the City will temit paymunt loss sajes tax.

Assignment. {he Contractor shall not assign this Contract withont the prior written eonseat

of the City.

{.aw, Venuo and Limitations. This Confract is grwi:mmifﬁ; the laws of the Stafe of Texas
and g kawsuil may only be prosecuted on this Contradt in weonrt of cotnpetent parisdiction
located in or having jurisdiction in Lyan Connté, Te_.';-mé. Any provision in this Coniract
that establishes & miimions poerfod that dees not run against the City by law or that i
shorter than two years is void, (Sc{:.f_iés. 16.06! and iﬁ,ﬂ?ﬂ,-Texus Civil Praciice &
Remedies Code), i .
4 - L
Sovereign Immunity. Any provision of this Contract that secks o waive the City’s
immunity from suil (Iﬁﬂfn_r_ immuity from liabitity is void unless agreed to by speeitic

acknowledgement of tho provizion within the Contract.

Enlire _Ci;ntract. Thiz Contract represents the sative Contract hedween the City and the
{_ky:tﬁ:aﬂmf ani .'_aup.ar'sed&s all prior negotations, Feproscnbations, or codntrzcts, either
writien or oral. ‘This Contract inay be amended only by writlen instrement signed by both

paties, -

Independent Contractor. Contractor shall purfiwem the worle under this Confract as an
innlupuncicnt condractor and Aot as an employee of the City. The City has so ripht to
Eupﬁl‘\f)‘il’.‘? di_rs:.{:i, ar eoattrod the Contractor or Conbractor’s officors or employees in the
means, method, or didails of the work to be performed by Contracior under this Contract.
The City and Contraclor agrec that the work performed under this Contract is not inhorently
dangerous, that Contractor will perform the work in 8 workmanlike manner, and that
Contractor witl take proper carc and precautions to insure the safety of Confiactor’s ofTicers

and employees.

Dispute Resolution Provedures. The Confractor and City desire an expeditions menas to

resolve any dispuics that may arise between them regavding this Contract. TF cither party

4l

176



dinputes any matior i rokation to this Conteact, the parties agree to vy in good faith, before
bringing any legal aciion, o seitle the dispute by submitting the matter to mediation before
a ihivd party who will be scleeted by apreement of the parties. The parties will each pay

o bedeadl of the modiator™s fees,

N. Severability, 10a coont Gads or vades that any payd of this Confract is invalid or eniawful,
the remainder ol 1be Conlret continues fo be binding aj’mﬂ)e parties. 1H. Special Tenns ar
Conditions. /-" L

PRI

A

& oL
Hi. Additional Contract Bocuments. The faiiuwing*ﬁpecif ied dq:vcmni&hts. attached lo this Coatract
ave: park of this Contract, except as folows; ré’fly pmwsmn cnntam&d in any of the Conloacton®s
Additional Cowtract Documents spemf‘m‘/ bcl-:}w that con Micts with a ["nnh‘aui PrOVISHON,
a. Contractor’s Additional Cﬂntraet D‘m}mnmlt 1 ‘iﬂsurancu Centifieate’
b. City’s Additional Contragl Documnenis: o
. Technical Sgﬁcﬂﬁ_{z_aﬁm; and Bl I}uduﬁiaﬁfs
it. Policy for Bidding Projects V. Signatures. ..

Py signing below, the pi-;rifé_;;. ugree o the ferms of this Coatract: .

CITY OF WHITESBORO: | . CONTRACTOR:
Salie Ageifigton, City Adininistrator - Title: |

d‘ L .

Date o . Date

Attost: City chmtai'y‘.. '
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¥: WHITESBORQ

TEXEA

Agenda Item: Discussion only on amending the Fiscal Year 2023-2024 Budgel.

Date: February 6, 2024

There have been several discussions on a budget amendment over the last couple of months, This
is the first of two that T am proposing. This amendment focuses on the format of the budget
including the changes, additions, and deletions of line items. I have provided a document that
outlines these changes and the budget with the changes already made. Last meeting, we discussed
changes to the Funds for clarity of the expenses. | cannot facilitate those changes until after the
bank accounts are sct up. Councilmember Meals requested 1 discuss these changes with the
Auditors. They are good with all the proposed changes and requested T have detailed notes for them
regarding the changes when they begin their audit.

There are monetary items in the Capital Improvement Funds that will change prior to the end of
the year. They have not been compleled so the aciual cost of financing the larger projects is an
unknown. Estimated numbers have been put in the line items place.

In April, staff and I will bring you the second amendment to cover the updated revenues and

expenses with the updated funds and expenses in the capital improvement funds. Then we can begin
our work on next years budget.
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ORIMNANCE NO. 1219

AN OBRDINANCE OF THE CITY OF WHITESBORO, TEXAS, AMENDING THE
BUDGET FOR Tl FISCAL YEAR BEGINNING QCTOBLR |, 2623 AND
ENDING SEPTEMBER 30, 2024; AMENDING APPROPRIATIONS;
AUTHDRIZING THE APPROPRIATE CITY OFFICIALS TO TAKE ACTHON
NECESSARY TO  ACCOMPLISH SAME; PROVIDING THAT THIS
ORDINANCE SUIALL BE COMULATIVE OF ALL ORDINANCES; PROVIDING
A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATH.

WHEREAS, on September 5, 2023, the Cily Cousncil of the Uity of Whiteshoro, Texas,
passed, adopted and approved the City of Whiteshovn, Texas, General Budget for the fiscal year
beginning October 1, 2023 and ending Scptember 34, 2024 (“Fiscal Year 2023-2024); and

WHEREAS, Scction 102,040 of the Local Government Code authorizes the Uity Council
of the City of Whilesboro (o make changes in the Fiscal Year 2023-2024 budpet for municipal
PUIPOSCS;

WHEREAS, in accordance with state faw, the Cily Council is of the opinion that the
birdget should be amended.

NOW, THEREFORE, BIL I'F ORDAINTD BY THE CITY COUNCH. OF THE CITY
OF WIIHFTLSBORO, TEXAS, THAT:

SECTION 1. The facts and recitations sel forfh in the preamble of this Ordinance are
hereby found to be imue and correct.

SECTION 2. The General 13udget of the City of Whitesboro, Texas, for Hiscal Year 2023-
2024, he and is hereby amcnded as set forth in Bxhibil A" which is aftached hersto and
meorporated herein by reference.

SECTEON 3. The appropriate officials are hereby authorized and divected to take those
steps necessary to accomplish such amendment and to caase the same 1o be duly reflected in the
records of the City. Lpon approval of the amended budeet as provided for herein, the budgel officer
of the City shall filc a true and certified copy thercof with the County Clark of Grayson County,
Texas.

SECTIDN 4. This ordinance shal be and is hereby cumulative of all other ordinances of
the City of Whilesboro, Texas and this Ordinance shall not operate fo repeal or affect any such
other ordinances except insofar as the provisions thereof might be inconsistent or in conflict with
the provisions of this Chdinance, in which such event conflicting ywovisions of this Ordinance, in
which such cvent conflicting provisions, if any, in such other ordinance or ordinances are herchy
repealed.
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SECTHON 5. any section, subscction, sentence, clavse, or phvase of this Ordinance shall
for any reason be held to be invalid, such decision shall not affeet the validity of the remaining
portivns of (his Ondinance,

SECTION 6. This Ordinance shall become ctfective and shatl be in fuil force and effect
fromn and after the date of passage and adoption by the City Council of the City of Whiteshoro,
Texas, and upon application of faw,

PASSEI AND ADOPTED by the City Council of the City of Whiteshoro, Texus this 6th
day of Febraary, 2024,

APPROVERD:

Mayor
ATTEST:

APPROVED AS TO FORM:

City ﬁttmﬁey

Fage 2
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P WHITESSORG

2023-24 FY ANNUAL BUDGET
Amended

This coversheet Is submitted in compliance with Chapter 102 of the Texas Local
Government Code:

This budget will raisc more total property taxes than last year's
budget by $186,996.11 which is a 9.384% increase, and of tha¢ araount
$ 37,696.38 is tax revenue to be raised from new property added to the
tax roll this year,

; Property Taxes =~ _
Previous Year Rate @381
2023-24 Adopled Rate 0.399
2023-24 No-New Revenue Hate {.345
20323-24 Voter Approval Rate (.389 .
20023-24 De Minimus Rate 0.522

_ Counceil Record YVoic

Colby Meal ) John Moore
Carla Woolsey | Btacy Miles
Ben Bdwards

Annual Budged Fiveal Vear October I, 2023 thru September M), 2024
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a
% whngsporg

MAYOR
David Blaylock

MAVOR PRO-TEM
Ben Edwards, District

COUNCIL MEMBERS
Colby Meals
Carla Woolscy
John Moore
Stacy Miles
CITY ADMINISTRATOR
Julie Awringion
STAEF
Totcsa Nino ity Secrefary
Rachael Dockery Municipal Tudge
Steve Pinkston Fire Chief .
Dalion Fallaw Code Enforcement/Building Official
Bradiey Williams Public Works
Shane Scarbrough Electriciy
Kyle Maynard Purchasitng Agent/Street Director
Lara Blair Library Direclor
Penny Renfro Parks and Rocreation Director
Mike Corbett Mechanic
CITY ATTORNEY CITY ENGINEER
David Beriman Craig Kerkopf

Nichols & Jackson, LLP
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3 WHITESBORD
Anpost 1, 20270

Dear Maywr and Memnboers of the City Couneil:

Tnn aceordance with the Texas Local Government Code the amnval budgel for the fiscal vear
beginning October 1, 2023 and ending Septemnber 30, 2024 has been submilled for your
cottsidoration, The budget, as filed with the City Secretary, prescats in stmmary form revenues
and expenditures for each ol the finds, Thoe to the wansition of Administration, the Budget was
begun by Councilmember Meals and finalized by the Interim City Adminisirator. The budgoet
was discusred with City Council inn & couple of work sessions and has been presented formally at
# pablic hearing in Septenthor,

‘The lfiscai Year 20232024 Adopfed Tudpst is slcusturally balanced and aupparts sound fiseal
atid opuratiom] policies, It is a stretegic policy document {het alipns financial and employes
respurees with the City of Whilcsboro, Tt provides dor investments in sefety, employees,
wanspareticy, Jevelopnent, and recognizes community parinerships. In governsnee policy lorms
it is 8 “mesns” document that outlines slafl’s stralugics and tactics o accomplish the vision or
“ends” artivulaled by you, as the governing body, representing the residentsfownces of
Whiteshoro,

Philnsapiyr
The Amnoal Operating Budpet is Dased on statts understanding of Couneil’s visfon and plans o
Tiinge devolopment for the oity. These eloments include:

gallon elevated water fower, 1L Is anticlpated Council will formsily aceept the design during the
tiesd quarter of the Flseal Yaar 2023-2024.City Comneil has alse hegun tha design end sriineering
of the rehabilitation of Texoma D Tt ix anticipated the desizn will be accepted the first montl of
the aew budpet cyele. ‘the Tutertin City Administrator has been discussiog finamee optioes with
the Ciy's financial nanager For the purchase of 4 new screw press af the wastewater treabment
tacifity. The Toxas Department of Transporiation Downtowen Sidewalk projest iz comgdoted with
ondy u few puneh iteans remaining,

¥ Commaity Enpagement — Olice dgsin this yvear the Clty of Whitesbore s a contvibuter amd
suppoter of the Ansual Peanut Fastival in Octaber, The ity Das 1 solid Feechook proseace with
322 followers on the page. The Fagchook page will be more aciive this year and will be a great
way o involve conuniuidy engagentent. Coancil understands the imporfance of cotnnanily
engagemcat and transparency,

¥ Feonomic Devolopmend — The City of Whitesbore has both & Type A and Type B Ueotnaic
Dievelopment Corporation, Priov #o the interin's arrival the Corporations have bagon reorganizing
and crcating mode ways {o assisi the commilaity, However, with flw anficipated growth and the
need for more water sterago 1o fieilitale this growt, the Corporations have pledged auy help {he
ity may necd lo assistwith the slevated water wer sxpansion projocl,
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Hepionat Coovditation - Wihiteshoro has a pood worlting relationship with Grayson County, A
few of {he Dopartments wre working to Loild eelationships with the neighboving Cities of
Galnesville, Sherman, Sadier, Sotbmayd, and Tioga, The Whilesboro Fire Departtnent providos
services ko these epbitfex when needed, The Whitesboro Police Depavtnient provides support and
serviees to Grayson County wilen neaded,

Leadership
Leadership resls on Lwo components:

ity Counedl for povernanes Ioadeeship
City adminisiration snd senior staff for the staff and organizational teadership

Strategies and Tactivs

These stratcgics wore identified fo ensurs that the FY2023-2024 Budpet meets boday’s neods and
nositions the City of Whitesbore for a positive financial fulure. The focus has also heen to
devealop a spending plen that is attentive 1o tax rate manegement,

‘T'he strategy and tactics employed by city stafl will be focuscd in six arcas:

|

Dedivery of Sevvices — The focos on delivery of sevvice fall into thiee {3} arers: Cuskoner
Service, Procedures, and Traming,

Infvastructore Developiment — the foous un infrastructure falls info 3ix (6) areas: Water,
Wastowatey, Distribution and Collections, Blechricity, Sheets and Drainape, and Asset
Wanagement.

Plgnning and Developinent — The largest component to Whiteshore™s planning & development
is the elevated water tower, This will take approvimately two years from desipn to complelion,
Hewever, fo work willi Hie current development and planning Loy the cify 8 new Bailding
Tnspentor has been hired and & permit tech position has been added at the direction of Council.
This will offer & consistent sl of acconniability measnres for &l developers and constroction
managoers,

fironomic Deyelopment - The Feonomic Development Director will contiwe {o mest wih
developers and pofenttal market leads fr 20 attompt to inabkc Whiteshore an aftractive place Lo
bive, work and phay,

aman Reources —  Staft and Couneit will review and vpdate tiie Human Resobrce Bmployen
hendbool:. An on boarding/oll boarding procedure ad cheok st will be created to help sirenmlive
the process

Tinanciai Responsibility- Fhe siall will frain on the gonoral accopted scoounting prisciples for
municipatities, Staff and Councit will develop o Financiat Policy that will be niilized completely
for all purchases lnrpe and sinall.
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Bnmmary

The Fiscal Year 2023-24 Anrmal Operating Budget for the City of Whilesboro addeeszes {he
pricrities identified during the dovelopiment of the Budpet and thvough atatis understanding of
Council’s viston and plans for futaee development.

I appreciate the on-going discussions and teedhack over the past monil. 11 has been essential in
the preparation of the propose budgel document. 1 also want to thank staff for their dedication,
diligence nnd fscal accouniabilily in providing services to the cltizens of the conihmmity,
nincerely,

Julie Asrington, MPA, TRMC, CPO
Interim Cliy Administrgtor
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GERERAL TUND - Revene (106)

Fye2 FY2ZIYE FY24
. 108 Desoriplion Amount ~ FY¥23 Budget Estimate Fraposed
TAXES o T _
110 Properdy Tax $1,122 806600  $1,200,000.00  $1,300,667.98 $1,312,608.00
6111 Delingurent Tox £ Ead30n 3 1600808 % CIT260.00 §  fA0H3.03
£142  Franchise Paymenis $ 7Tipoe00 ¢ FRO0DO0D 5 BY.GRA8 § A7 SR48
&3 CDG § FOT.OFLO0 F OBBTEOOD $ 83293208 $ S570.000.00
&t20  Swules Tax & BE0AID.0D0 & s2600000 FIOT411038  $1,24403598
Ei2t Propuily Tax Relsf % 24013000 5 Z0BZEOO0 §F AM0,7H085 F 21075000
E123  Mixed Beverage Tex 5 124280 F 0 f40000 F 0 45207 & LEROAY
5130 Panalty and Interest % 828000 % 500000 % 0 B233ER % B,200.00
131 Penaily & Intarnast $ 475000 % GD0COC F 0 BYGYYY § £4870.80
_____ 5133 Tax Allomey Fees ¥ 344300 %5 3popDo 5 415480 § 0 A2¥EAE
Tolal Revenue £3126 54000 205240000 $3,280,282.050 $3464,940.40
CLICEMSESPERMITS 00 _ L
£210  Animasl Licenea b BYSH % £E0.00 % 1500 % 10000
5220 Qgoupslions! Licenses o Oi4BiE0D F OGN F I5B0D2E F 4700008
Be2E Aol Paril $ 148500 § 0 3L00O0 % 1082250 & 1322648
G230 Alarm Rystemy Pemit &  t.05500 % 2 2OD0OC F00 180000 F 0 Z000.0D
G380 Buildlug Perinll Feos  Agv VAL § 10000000 % 17115580 E 206,793.84
Total Revene & 1agRdaf8 & 14546000 $ 19483375 & ATT TOO.G4
CHARGES FOR SERMICES SUTTR e e
G410 Cemetmy ¥ ARVE0O00 % 2000000 §  E2as008 § 0 2300000
&1 Ceamelery Flikwyg Foos ¥ Gas0d § 100000 & 43504 F AN.00
5417 Shaeiter imound Fee i EAs00 & 0 200000 % 54600 F HO0G0
O] Pood Adisission § 2205580 & HyGG0.0H) % AR 74240 & 20,000.00
5425 Swim Espanis $ 1663700 % 1B0GO0O0 F 1324200 §F 1350000
430 Poal Uoncesslons B 1058400 % ANOood % 0 T.oedOo0 3 IR
£435  Afhlelc Incoome $ 30200 F 3500000 % AB20000 F 5F ASLGD
B4y P & R Revenue 3 IBED3OC F 1600000 F 1479444 § 15600.00
480 Game Room Bevonin ¥ 1630 § 100000 & AB9s § 50.00
5480 Llibrary Counly Subsldy §  s00A00n f 0 206000 &0 2OBRO0 f REE0.OD
5492 P & £ Varance Reg 0 346E08 F 0 400000 § 0 140008 F 0 200000
Bdgd  VENDCO, L1LCMalni Alzrm 5 50a % - & BEO0 F -
5485 Flre Condrasi Gaaysor o % 3052300 §F 3062300 F 30623040 0 30.000.00
5486 Ambulanct Subsldies B Z3BB4.00 § 2040000 § 29803 % -
Toizl Revanue § 21644000 £ 1B0.8E3.00 $ 167,824.52 ¥ 184,4950.80
FINES # FORFEITURES o N N
6540  Livrary Fines 5 ata00 § 0 440000 % ohon % 100,00
6570 Uity Fines § 13314400 § 12600000 5 234.218.94 F 240,600.00
Tolal Revemnus £ 13305300 F 12600000 F 2343894 §F 240,400.00
. DTHER REVENUE — _ s SR :
GROB  WELOCOMIDS Inprovamenls $ 1106606 § SIG0H00 F - B -
5611 Library Bonatlons L4 7EOR § B e § 000
B4 Oakwood Cemelery Uobatlon % SO000 % 0000 § 30000 % 108,000
EG1Y  Propetiy Lopso - % T453B00 & AAMTOY 3 Thig3yE F 0 PG 1EaT8
GE1E Crourd Collaciion % GARPEOD & 400080 5 JATFIEEl F 13,5000
7
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522 T Rvenue Recovery Asang % 43000 % - % - % -
RE23 Tino Warrant Sold S - $PEZO00000 F TARUL00D OF -
BR2E  Interesd lncome £ YUAYAG0 3§ 3500000 § 28682951 % 28582051
BE26  Mstpuncs Clalins & Refunds £ 23 746.00 % - % - % &BR.O9240
GE2E  Fire Revenue & ip4bR00 % 600000 30 9593508 & 8 03,00
5630  Misceloneous § 1540100 § 95000400 % 288308tf § 6300000
8632 Pole Conlracls § 1863500 F 18200400 F 1354700 F 854700
6838 Coor Sectrily Fund 5 2ATOO0 £ 200§ 502875 % B x2a.rh
838  Coprd Technolagy Fund ¥ 20ene % 60068 3 440108 & 40103
5860 Federst Assislance $_SPOOTR00 § - b GBAS897 & -
Tolaf Revenise $1,051,644.00  $1,803,047.00 146085990 § S57IBEOT
TRAMSFER FROM OTMER FUNBE 0 00000000 e R
B¥it  TSF {rom Waler Fund Debf Sve 460000000 $2A37600.00 3 SOOOOCOD F 2637005
TEF Frorn E6S Fundt ¥ 36,533.85
Capii Cutlays
Balanga Ball Ovor b - % - % Lo B3 APG.603.80
Tatal Revenus $1,600,600.00 $2,437,000.00 § 9H00,000.00 $3,488,712,E4
Total Rovenua £6,154 59000 §V,626,280.00 $6,231069.9% §8,214,861.22
Expenses
20:22-2023 20222023 20252024
Ant, 20212022 Mdaptad Yaar Enc Proposod
Mum, Areonunt Dekeriplion Actuals Buclgret Exflmate Basg
Peraohnal Services
108-6150 SHalaries $2 05040850 F2U20805.00  F2.203.974.41  $2,089338.10
05-8111  Paynall Taxes & 603§ ITEA0000 F 17347613 2 20478324
106-6112  Hellremeand $ MBEM.03 3 13129600 F 2ZrOM27R F 464878566
106-6114 Empioyes Benslifs bt oA7ANL0A2 5 4234000 F ABSTIAZ0 F O TORATERM
{06-81156  Warker's Campensatlon & DE3I0OD §  veshlo0 F 0 V008000 % FROL0.00
106-311F  Linamploynant ] 318234 ¥ TARTO0 % G281 % B, 282 BE
1066118 Lomgauiy $ o ds000 3 f7ARGO0 o 14050000 % -
108-8118  Overime 3 4940213 33660.00 & of 80832 F -
T0E-Gi20  thocentieefteri 3 PRI FooRon & 4272601 0§ -
t06-6121  Sick Fline Huy Back 3 - & - % - ¥ -
1085328 Hnpiforms % G700B32 % 7Fl20200 & Ve rA0FE 3 SRI0500
106-8230  Car Allowance $_ 66400 § 840000 & BE2AO0 § 480000
SUBTOTAL PERSOMNNEL SERVICES $5,037,663.48  $3400,520.00 &3.528,791.90  §4,114,869,66
Confraciieal Expense
106- Insurance Confrack $ 8R32400 F 0 SLOTIAGS F 9157158 3 1009182
106-8214  Confract Labar & ERATSLM  F 21058000 F gR4d458 F o B2 44848
108-8220  Telelype % - § - F 2206 B 27,49
108-6222  tquipmant Rebisk ¥ 718044 3 IsAO0G0 F MIOT492 0§ 307123
1086239 iggpal Adverilsing § 271885 % 450000 5 431000 % 4 516,18
1065271  Conteact Hauling $ 1615460 § 1200000 % AFEE0D B -
10663240 Janilotia] Sonvicns i - % f02500 & & fE08E4 & T A2067
10664533 Contracks & Agresimnenis % Ap626022 F SESZYY00  $ 55055504 % 243.251.30
1058435 Anbiance Subsidy & 0434028 F  GLODOOD $F 5434026 F 5507045
F0G-3440  Appralzel Disfrict § 2383072 % 220000 % @GRS § 2719694
10664405 Election Exnensa * 800710 § 12000400 % 401280 & H0ad,35
108-8470  Legal Allornay Faes ) 68484 & 260000 & 520937 3 2080000
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1060475 Auditing
106-6476  Bank Senvice Chaiges
SUBTOTAL CONTRAGTUAL

Supptestitalnlenanes
N8-8221  Poslage Senice

F06-6240  Printing
HO8-5242
108-6244
T0E-H251
UG-H282
10B-B310
100-6320
100-6352
1066344
106-6346
B34
033344
FUE-6350

Meltenzno: Machine & Equip
tdzimangnoe Yehloins
Adpncy Foos

Offlee Spling

Sarylce Awards

Cofice & Food

Chermisats

Electeleat Suppllas

hlinar Tusls

COnCAsSion

Dept Supmilias

J06-B3062  Arnmunklon

F0E-B364  Awards & Trophles
SUBTOTAL SUPPLIESMAINTENANCE

Uiiitles & Gasoling

A0B-6210  Talaphann

1065223 Auln Fus

106.6268 Electrloly

108-6268 Malural {as

BUBTOTAL UTILITIFS & GASOLINE

Trainfngruesiitlsa
10B-6226 Trainbng & Franal

JIG-G270  Professionat Fees
106-8280  Membarship Dues
066281 Soles Tax

108-53656  Tachnology Fuitd
10A-6413  Raimbursemeris
106-5434  Conthgoncy & Misc
106-8446  SHale Floee

186480 WIDCD

056487 WEDCO

SUBTGTAL TRAININGIDUES/MISC

Capital DullaviGrants

106-6031  Offles Eouip

10e-A8835  Equip nol In Galagery

106-8638  Vehicte Equiptnet

106-8640  ‘Wehicdes

108-8842  Bulidings & Bazlc Equip

106-6643  Radlo Equlpment

108-8600  Machinery & Equipment
Balange Roil-Owver

SUBTOTAL CARTAL GUTLAYIGRANTS

TOTAL EXPENIE
NET INCOME

Merdonanca Suilding & Grounds

5 4080000 ¢ 1287800 % CMLGOOOD % 14,894500
§ - % ADODRON & B4776.70 % BTIBLT
§_724,048.08 $1.9020438,96 § T27.BY6.62 § @65,924.37
$ 1042336 § 1435000 § 2001537 F  18,10F.06
£ 977387 % FE0000 § 294586 % 690873
$ 4540023 F  ohM0Ce § A900BGT §  T5A477.28
& 2u76584 $ 4005000 F  MGAIT00 3 4420002
5 G2eiaEs 0 @527500  § 4RBNE 3t § 0 5025320
! 4500 % 40000 3 14900 % -
$ ZOSYST § 1RARBO0 § iBU142  § 2405500
T 148185 & B4DDOD §  1GBEEC § 126780
$  taE3Es § 0 208000 3 1477E1 3 167284
$ 1331584 § 1720000 F 2696982 % 2675700
£ areAN 5 60000 F 0 127088 % -
& Andrad § O IEEE000 3 15725484 § 769,00
$ 1980408 F 1010002 F 11935901 § 4348229
§ ZE{ErP7s § 10ZE0OG0  $ 15437448 § 20205080
$ 456480 § 0 2000060 $ 0 200000 § -
$ 4478¥0 % 100000 § 10602 -
§ A46,366.59 $ JB7.VRQ00  § AG5,70539 F 46603487
$ ART4tAD 4033000 F PRASNSGS § 2BEDBAG
$ AREAASY § DAFOOLG F MM YAGET  § §05.400.08
§ O1IGEMDSE § 10440000 F 20363632 5 9r,122.4
$ 1000682 § 1125000 § 1103563 & 4244407
§ 251,563.6% §$ 24008000 § 3501107 §F 24378123
 os5YA31.22 $ BEBOBDD $ 4320000 § 6500000
$§ BT.0880 % fanqORGD & FLOTETE § TOG06.00
$ 4045168 $ 24025060 % 26TLO0 § 2760082
§ - 0000 3 - % .
¥ - % - 3% - F 12343158
§ 1457725 £ 275000 % 2444078 F 0 &7d482
3 -« % 2BSAGY00 % TeE0A08 § -
s -
$ YSrO60.00 $ 20825000 F 26489050 3 21086500
G 4R34pESY B 41RE0000 § BRATRTOF § 4R47ILO0
_§ BET 08078 $1.116,Y32.00 $1,036270.35 § 96268999
§ - % 1300800 3 540889 % -
O POEPRO0 § ADFODLG0 % B04,32120 -
11,0600 §  HON0DDD % 3640875 8 -
$ Ad435888 § 4000000 F - § -
§ 4628744 § 4800000 % 3682683 -
§ BAMAOZ 0 2100000 F 2180480 & -
$ 020400 4 S5{800D0C § 31152408 -
_ - 1 770 269,40
§ 12702504 § 145500000 $1,230,234.35 §1.772.269.40
$5 454,505,568 $T. 71013086  $7,127.098.70  54,214861.21
& ToOOs4Y § (84,250.38) $(394,238.71F % 0.0
g
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UYTILITY FUND - Revenue {306}

Fv23d YE Fy24
208 Desciipllon _ P¥22 Amount  FY2D Gudgot  Esiimate Propased
_TAXES o e+ e o
| 206-5R Sales Tax fneomo § 426200 % 100000060 §F M5B07.FE 3 -
Total Eteome $ 114,262,00 $ 10000000 F 115887.7R 3 -
CHARGEEFORSERVICES L
26 H409 Bk Woler Salas % ga5.00 & BOL.0C  F 4340 & GO0.G0
206-5411 Wafer Rales § 5A00,786.00 $1A425500.00 $1261,0943.80 $1,274,02440
20-5412 Sower Rates $ THOGE0.00 F YAO00000 % FATITO0R & TROD20.80
206-5413 Garhage Rovenue $ 7oloEs00 % VIBA0060 % YRS § THTRID40
2065474 MWisc 3 4300 % 150000 & gread § Pl Wl
2066415 Whler Tup Fee $  49,42600 § 2600000 F 0 2FB4ADGOE § 0 2754000
2066416 Sewer Tap Fes ¥ 2343800 3 2A00000 % 20 ZFABOLOL 2748000
20R-5418 Container/Bump Charne o000 g TIEOT 240 % 240
AOR-5418 { ale Chargesi enaltbes F O30 5 1AD00000 § 13581487 $ 1RGETRED
A0G-5442 Recofnecls 314258800 §F 1HOMGO0 F 0 1673400 5 18.R08.00
206-5443 Sorvlco Feo $ 40BBEBL F GOO000.00 §F 5800075 § 6725440
206-5444 Elactie Rowonus % 5,163,834.00  54,500,060.00 § 4065131504 B4.056,196.80
206-544Y Elechic Misg 5 BAEDGD § 1200008 % 874800 & £74800
205-548H Ty Tax Coblectsd $ edpgron F o ADUG000 3 B/ 34348 0§ BH.606.00
- Total incone $8,310,648.00 $7.850,100.00 § 8,008 5G6.460  §6,104,577.00
OTHERREVENUE
204-5623 Thne Warianks Sold 5 F 44527200 § 12100808 § -
PeG- AE24 CE ntereat/UE Doyprnsil 5 gzaon 0 40000 §F FR2Hd5 § ¥ 50000
23-5525 interes! lnoome ¥ 30700 % -~ F - d -
206-6627 nayrznce Hefend 3 I37FIE00 % - - F -
2006-5a630 WMiscetlancous Income 5 $036056 & 000000 & I28e00 §  3IBROD
2OB-G631 HedDebt ] ASGD0 % 100600 B 132240 % 432240
Total Inecma 4447700 § 486,Y7RO00 0§ 13253645 0§ 121040
_TRANSFER FROMOTHERFUNDS e e oo
2085711 Trapsfer from Diher FUHI:}E" __ F 20008006 % -
Total Income - - 20000080 § - & -
Tofal Income $ B,430,247.00  $8.8608,872.00 $0.257,491.30  S0.1VE607.40
ity
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Txpense
Ace Meqs.  Agsound Description
Personal Saryices
206-6110  Saiales
2089911 Payroll Taxes
208-8112 Redirement
2066114 Employan Bonedits
255116 Workars Compensation
2086117 Unemplolineant
2056118 Langevily
SOE-H11E8 Overine
2068121  Shok Lesve Suy Rack
2068-0320  Uniforns

SLBTOTAL PERSONNEL SERVICES
Contravliyal Expense

208-62522 Egufpmand Rental

205-6324 Jankortal Ssvicos

2036433  Confracts & Agrsamenis

206-84314  Conlingency

2086452 Rufusa Collection

205-6406 Purchzse Powior

206-B483 WIANTE Loan

260404 CIT

POG-Gans GEUAM Loase

206-BA8Y Redd Rlvar Groundwador

206E-8490  AMIFAKE Waler
Teshnology Seivices

SUBTOTAL COMTRACTLIAL

Supplise/Mainfenanca

205-6221 Fostane Servite
208-6224  Malntenance Yehiclos
085238 - Lage; Adverdising
205-6240 Privstlag

2066248 Malnlenaioe Mach & Rguip
206-8280  Dopl Supplies

206-G271 Shidga Rernoval
2064310 OHice

FDE-G3%2  CoHee & Stppllas
AG-BAA Chainlcals

2D6-Gad4 Eleckloal Supniles
208-6348 hrneor Tools

206-3360%  Mainicnance Bidg & Sends
208- trfrastrucisre Mainlenance

SUBTOTAL SUPPLIESMMAINTENANCE

20662100 Telaphene
2086233 Ao Fuet
206-62063 Electricity
2056268 Matural Gas

SLBTOTAL UTILITIES & GASDLINE

2322020 foln e 4 2022024
2024200 Adoptadt Year Eitd Froposed
Autunts Budoad Estimate  Fasa
18608000 F G5f8RF.00 0 4 GI6,1BBOD  $TA7.967.A0
$ T4,75E.0D F SEAVA00 5 A48P000  § BN03HM
$ §A530D % 3968500 3 3245500 F 4202418
$  SppA200 % 84BEBON  $  TS16S800  $212950.28
S - % - % -~ § -
5 se0 & 189700 F 12000 & R O0
5 oE0OF % 695000 % HO50006 3 -
$  BIBNO0 § 2050000 0§ 4223800 § .
& - % - % - % -
$ 2a7T0R 0§ 7E0bDB 3 483600 ¥ A002.00
% 270,98B,00 % DBEEOEDG  §  B4RVERNN B4,070.648.08
$ TRYOD F 0 Y2ROOD % 499400 % 617208
% - % AG000 3 2ip00 % B5.T4
$ 24662E00 F 9490f00 % 91,870.00 §  BBAS3IAR
g - § ABBZFTEOD % - % -
3 EHRAYF.O0 5 SAS0D0O0 3 A4208B00 §  G46420.77
22060075700 $2A00,000400  § 172038500 2 13748514
1 20000 & - % - -
[ o & 14280300 §F 0 THROSBON F 0 92 ¥H408
$ S8068.00 F SRO000C $ 0 4182500 F 0 5944850
$ 0 fAYLs § 0 1100000 % BAEEDO §  10.6EF.GE
$ 1245800 & 25491000 5 280480 § 32500072
$ 3,787 6E3.00 5337254000 § 2.4668,8F200 5326308756
$ 22200 % G000 3§ BS7O0 % 1 055,25
$ 34400 F AMIZFAO0 3 ZUEIOL0 § 2584478
§ - % oo % - B "
3 - % - - % -
3 42800 $ 8165000 3 RATISOL % 8R3123M
$  in26E9.00 $ BAEOGO0 3 BLITA0D § 9R53540
§  22@2200 % 2000000 % 0 2OEHDUG B -
3 - B 456000 % ZREOD 5 31842
& 4000 3% anean % 300§ -
L - & PFFOOOD 5 3231400 3 36,2010
T OTEYAOLD F 0 810000 3 3447300 & 1D3.E31.5B
3 B3oOe % FE000 % 404300 % R RGT 2
F 1800 & 710008 § 244000 § 426172
................... e e 5 5008000
$ A12,00B.00 5§ 4006500 % 208600 5 3804006
5 t,816.00 § 4100000 % BS37Z00 §  BUOTS
$ 1R10480 F 2400080 % 29,33500 % 2637005
2 40dB40 5 5640080 F 0 13D08300 § 17190855
% B o0 F 150000 § 7 % 1, 70.08
$ ATBD600 § 153000.00 § 1Y BIR00 §  2GF.A34.41
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TraksinpTuesMing

POB-6I26 Tralnitug & Travel % - & froopos % 246500 F  22R60.00
2G6-82M  Profpssional Sepdees § 440000 § 32500000 § 700860 $ 112BT7.40
206 B2A0 Membaeship Dues 3 - 3 A00.00 % Egoan % B2, 16
206-6781 Salat Tax $  EIZERO0 3 guGoDeD  F 0 10792400 F -
POG-GZBZ  Agency EXpenses S5 Mig0  F  BonooD % 454100 § 1088197
SUBTGTAL TRAMNINGIDUESVESC $ MEEPO00 § A42000.00 §  tdGdABI00 $ 448,882.02
Captfal QuilayfErents
2065-6831 Oflice Equipment % « & 260000 & 1,086,000 % 2. 5000
206-46835  Tquip Mol Listed in Calagory & - & 34300000 % E7.24400 & .
066640 Vebicles . 4 -~ F -~ % - % -
ONE-GA4E  System Taiomelery ¥ - % 0000000 % 2A700 $ .
FOE-GESO Machine & Cgufprent § - F igEETROR § 24902300 % 12741784
206-6671  Mew Sewer Maing ] « F 500003 % - % -
ING-6A72  Elechic improvements % - % &000D08 % 30FEZ00 5 4006000
FUG-BE00  Tire Hydrents 3 - % L0000 § - % -
205-6690  Malers $ - § BODDAD § GEIS00 § ;
208-0687  New Pumps & § R0onGE % - %
2066811 Tmsf General Fuad $ 1.500,600, {?-U FZAGYBAEN0 F 9000000 F 1430003, E'ld
EOE-G812 Tranefer Other Fuends i 13480000 F 42400060 % Bo, 880 F -
2068- Capitat fmprovoman! % ok - §1,281.353.83
SURTOTAL CAPITAL DUTLAY/GRANTS § 1,624,800.00  $ 3,214,272.00 - § 1,345,367.00 § 3,081,275.57
TOTAL EXPENGE FROEZTTAMOL0 60327200 § BA47,3%100 § B, FVEGRTAD
MET INCOME 281222280 % (000G § 204040030 § .04
EMS FUND — Ravonue (T
FY2IYE FY24
L Doscripfion F¥22 Ampount | FY23 Budgel | Eslimafe | Proposed
_GHARGES FOR SERVIGES e
¥OD-640%  {Srayson Co Suhs:d',r i - % 33080000 F 30, FRUZ0  F 45540000
TO-5408  Collinsyile Subsidy 4 - & 11EMOD 3 HME0NS2 O 5400500
FO0-5d4 Tlogs Substdy ] - i) vOAS0 3 300001 % -
TO-5412  Sadior Subsidy E - % 355200 F 401712 §F  10,000.00
5413 Sowifnnayd Suleidy & - & BAGDGD % R TaiRs B 2r4532.00
TO0-6420  Medlears ¥ - 3 oA3vonceon  EOI6413320 F 47500000
TOO-5444 becdleaiel : - § B400000 B (BEE.51) 4 -
F0-5442 Privaete hatirangs & - $ 48000000 & 27504097 $ 300000400
TO-5443  Private Pay § - B Z000000 § 204705 $ 3500000
TOO-B44d  Transfors § $ oonoooc $ - F
700-5447 15D § - § - % 693080  § 740000
Total Income $ - $1,350,305.00 § O658,727.31  $1,066,326.00
FINES & FOREFEITURES
COTHERREVEWUE i, e et s tesnim £ e S -
T00-5031 _ Dad Dt 2 - & N me B -
Felal Income
TRANSFERS FROM OTHER FUNDS
Capital Outlay 5 - L - % - f cadduzas
FOO-57H1 Uity Fund i - 5o -5 ;2 -
Total Income L) - L] § - § andAR2.3s
Total lncome % - § 41,350,355, !}ﬂ $ BEAV2TM 1070035
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3% WHITESBORE

Kapenses

A, M,

FOO-G21-61 10
To0-521-5141
TOD-821-6192
TON-G2i-G5114
TO0-B29-6115
700-5624-51417
FOO-E25-8118
FE-G21-5119
FOG-624 6328

Aceount Descrlpilon

Salanes

Payroll Taxos
Hedlremen

Emplayes Benefits
Wiorkar's Compensatlon
Unesmploymeam
Longevity

Dvegline

LInEforms

SURTOTAL PERZONNEL SERVICES

Contractial Expanse

FOD-B21-52:55
TON-621-5240
¥O0-621-8324
FR0-E21 6433

Ady FaasiEmengicon
Printing & Rl
Janiforial Servlces
Contraciz & Agreemeanls
Tranafer to Gonegal Fund

SUBTOTAL CONTRACTUAL

BupplicsiMalntenance

f00-527-8224
FOL-G21-G245
FOR-E21-G210
TO0 621-8260
FOD-621-8344
POO-G21-6340
FO0H21 4359

Mainlenance Vehlzles
wtainienance Machine & Equlp
CHles Soupplins

Dept Supplles

Chemicals

Wlner Tooks

Makrtenance Bubling & Grounds

SUBTOTAL SUPPLIESIMAINTENANCE

Uit & Gryoline

FO-B21-8210
TOH-624-6223
TOD-621-6266
FOI-521-8268

Telephone
Mifto Fysi
fhectrgly
Malibraf Gos

SUETATAL UTILITIESR & GASOLINE

TradmndDyesdiies

FUO-G21-G228
TOD-621-8270
¥O0-621-6280
¥OO-a27-8320

Trenlg & Travat
Frofesslonet Feas
Membersily Buses
Songea Awards

SUBTOTAL TRAININGIGUESIMIGS

Eapital Quilay/Grants

PO0-621.6631
FHR-G2I-BG35

TOO-G21-5640

Office Equiperent
Faefp Mod Listed in Calogory

Valtlahe

183

2022-2023 2032-Z023 20232024
2024-2022 Adoptod Yoar End Proposed
Aclualys Budget Esthnate Base
& - % ROFAOOD O 407 E4TO0 5 92270158
& - & 2077012 § 4326652 F 5191351
% - 3 232egab F 3415830 F AT21R.52
5 - % [BREEBODD F  fRGI3TES 0 148,3%4.34
i u 5 50080 § 25200 8 1,566.00
i - ¥ - % - F -
% - & 2000000 9§ 0 23626476 F "
& - b LE0000 % TRl $ 35,000.00
$ - $ 013,153.00 & 86116566 $1,196,287.92
& - % -3 3624244 & -
] - % 1,00088 % - % -
& - % 360000 F zedds % 136007
5 - T ?HEA42O0 § 5 16000000
. o ou¥.  BBBA3AS
g - $_ 250.842.00 % 3846649 § 200,624.72
& - $ a3 DDoOD B ira4e83  F 4000000
% - & oonon & G646¥.8H]  §  FE8101
3 - 3 20n0.m % PAYOE § 660000
& S AN04000 % 4979647 & 8O025.00
i - £ 260000 % HaGeb8 F 0 HNVRGE
& - 3 240080 % fr20484 0§ 2,500.00
5 - 8500000 % 142300 % 10,000.00
§ - F 004000 §  BEaAdaPt § 13147057
1 - & TOO000 & 312813 % 307086
S - § 2p800060 F L0000 % BRA3LGL
% - & RODOOD % B3320 % 500000
L - i 200000 5 - & D oDOO0
§ - § WmBLpAd 0§ 3835133 % 49t
$ - ¥ so0o0n  F 828545 § 1D,3B4.43
N - i [ VR IENG A 17,268.02 § 2RG00.00
£ - 2000000 F H405.3 § 0000060
I S % 26000 % BRI 250,00
% - § 0025000 § ALEIGYY §  BEG1443
¥ - > - ¥ - -
§ - & P300000 % 1YGA34.79 E A0,600.40
¥ - ¥ - % -



% WHITESBORG

£
BOH.OD % 545402 -

TOO-A21-5600  Machine & Egulprent % - T BOLOOD F 0 BAand -

SUBTOTAL CAPITAL OUTLAYIGRANTS 3 - § 2000000 % 15188630 % 4000009

TOTAL EXPENSE 3 - & 1,345,184680 F 124447346 167081035

NET INCOME § - 3 E199.39 % (o85S 748848 % o400
14
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GODWIN PARI FUND

2022.2023 L2202 20233024
RO2A-2022 Adopiod Year End Propased
Aesiz, Mz, Acopunt Deserlpilon Actualis EBudget _Estimake Baze

Bevanilg SUmmary

Taxes

License & Fennlis

Fines & Foyfoitures

DEher Bevenies
a3D6-6612 Gudwlsy Park Bonatios
J0G-5825 wyierest Noomme
J0B-530 Mizcollanests Ineona

Coatepory Total

. 2250000 3

. % 17488t % -

_ ] I, .
. $2q245.01 §

T

a Ghe o0 <0
'

o (e 22 £
1

2

Transfors from Olher Fuinds
2065713 Swrphus Funds Balanco

Cafegory Total

‘i& =3
'
.{ﬂ .:1':5‘
.
-
k

Othor

|on
.

TOTAL REVENUE . $ 24, 245.91

[ |
]
=
1

1l
3

Exponse Sumniaiy

Contractuat Sarvices .
GDR-R10-6242  Bildg & Grounds Main{onanco
I05-310-6205  Eleciidty

Calegory Tolal

A B
|
Les
oo
i" -
I/'ﬁ?'ﬁ?
s |

Suppitios
J0G-640-0348  Efectrical Supplies
055106358 Baiiéing Suppiles

Cafagory Tolal ] - i - % - 5. Cn
Fhted Charges

©r &5
r
1
Hare

1
BT =
1

S0B-R10-8434  Conflrpgancy & - $ - % - % -
Caterory Total $ - % -4 - & -
Capital Cutlay

SU8-BIGRA0 Park Bevalopmen! % - 3 - 3 - 5 -
N5-530-6635  Frulywnnin Mot Lisfed % - & - B - ¥

ANABI0-E841  Plapground Foulmmeaent % - & - & - % -
IA-A10-B642  Bidg & Baels Equilpmeant ¥ - $ - % - % -
SUG-510-B650  Machineny & Eauipioai & - E] - 5 R -
Category Totd I T $ - % . -
TCTAL EXPENSE & " T - & - "
RET IMCOE § " $§2424597 % - & -
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3% WHITESBORQ

POLICE SERZURE FUND

2022-2023 20222023 20332024
2024-2022 Agtopted Year End Propasad
Avc. Num.,  Account Deweriplion Acluale LBudget Estimato o ERED
Revenuo Summary
Faxes
Erense & Pormits
Fines & Forfellures
Ciiier Reveanusas
Garry Qe & 960073
390-5630 Setzure Funds § 000 ¥ - ROn % -
30-RE2E |Rberost Encome . § 28310 b n b a5 3 ~
Gategory Total . & 298190 b - &% (20706.8B) $ S&00.T3
Tranafers from Diiwr Funda
_ _ - % _
Catagory Total § - § - % B S
Cther
Other Rovenuas B b3 - & - & -
TOTAL REVEMNLIE % 1393.10 & - 5 (20,296.5% & B.BOO.TI
Expanss Suinmary
Contractual Servlces
$ - ¥ o i e
Category Total ' § - § -~ § - & o
Supnlies
Cafegory Total § . - & - % -
Fixed Charges
§ - o8 - § -
Category Total $ LA . - % - % =
Capifal Dutiay
il - £ b3 - ¥ -
Catagary Total 3 - b3 - % - % -
TOTAL EXPENSE § - ¥ - % - F -
KNET INCOME £ 29348 5 - ) (20,286.88} % 950073
Is
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RUN CRT TEGHNOLOGEY FEHND

22220025 222023 2252024
2021-2022 Adopled Yaar End Proposed
A, Hum. fncoet Description Acturals Budgat Ecibmate = Base
Reventie Summary
Jaxes
License & Pennits
Flinos & Foifeltuies
Other Revenkes
Cazey ChieT F 3B0dna
281-5538 hun G Bldg Technology Fea % 2285 & - & 170,56
3016633 Mun Cr Securly Fee 3 __3 S e
Calagory Total § 12285 § ~ % AT0e § 360099
Transkus from Other Funts
# - ¢ - % — —
Catagory Tatai $ - 8 - & - S
Olhor
Oilner Revenues O SO PO
TOTAL REVENUE § ... 12285 % B 17088 &
Expansa Sumbay
Confrachual Servlees
b3 - 3 -
Cateqory Total g | - & - % -
Suppies
F-600-0384  Technolwgy Fun I - % - F -
Category Todal & - % - 3 - & -
Fined Charges
Catograry Total ok . - & I | -
Capital Cutiay
B - % - S
Gatagory Total $ - % - $ TR SR
TOTAL EXPENSE § - % - % - & -
HET INCOME ] 12285 % - % 170,86 % 360483
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WHITESBORQ

MEN CRT SECURITY FUND

Mp22-2023 20232024
20212022 Adophed 20222823 Yaar Proposatf
Ace, Mum, Account Bescription Avtuals Builgel Endd Egfimate Basa
Revanue Suramary
Taxes
Licenue & Formils
Eines & Forfeilures
Other Reveiuey
Carry Over $ 444787
Fd-563G Mun Cr Securily Fee $ 163.80 b - % 22752 3 -
Catepory Total § 1g3.80 b - & 2272 $ 444787
i ers froem Otivar Funds
£ - 3 - & -
Category Total ¥ -8 - 3 - & -
Oitkat
Other Reveriias ISR TR - SO -_ % - § -
TOTAL REVENUE § i63.80 $ -3 22782 % 444787
Expense Summary
Confractual Servigas
: L B - % -
Category Total i S N S -5 -3 -
Supplios
394-600-B365%  Secudly Fund ] - § - 3 - & -
Catanory Tofal 3 - 3 - % - & "
Fixed Chalkes
§ - § . VR S
Category Total § - ] - § B -
Capital Qutiay
b : b - ot .
Category Totak 5 - ¥ R O .
TOTAL EXPENSE 5 - 3 - & - % -
NET INCCHAE £ 16380 £ - % 22r82 0§ 4447.07
[$3
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3% WHITESBORD)

PCHACE FLORFEITURE FUND

2022-2023 222023 2023-2024
2021-2022 Adopbod Yoar End Proposad
Aoo, Num, Account Desorlption Actualy Budget  Esthmalo _ Bago
Revenue Sumiary
Taxes
Liconga & Pormits
Finee & Foufelfures
Diher Rovonues
Eamy Cer $ 4027710
SG6-5EE Lerast Breome S - ¥ - % - B -
3965627 treward Danatlon & - ! - % 3 .
ANE-56578 Priar Year Donzlion % - B - & - = -
Jh-HE2N - Cipind Softormont ES - ¥ - % 504300 3 -
JLG-5E Forfalluran & 303310 § - B 4195200 3 -
Category Totad 3 302340 & - & 4788600 $ 40,277.10
Transfers fromn Other Fupds
- R - 8 -~ & -
Gatenory Total £ - $ - % - § -
Ot
Char Revenums . - & - B - & u
TOFAL REVEHUE & 3,833.10 & - % 47.805.00 % 40,277 .10
Expanse Sipmimary
Contiactus! Sentcea
AGE-500-5276  Grayson Codunly % 106500 % - % 046800 & -
306-800-8278  Roward Payments $ - # - % B s
Calagory Tofal § 108308 % - & oa4mngn & -
Supbey
IEHO0GI21 Purchase from Forfoitured _§ - 3 - & - & -
Gotegory Total E . § - & - ¥ -
Flxed Charges
% - % Y -5 S
Gatogery Total I S SR N .3 - 5. .
Capltal DuMay
$ - 3 . R - F -
Catagoeny Total : - $om $ e
TOTAL EXPEMNSE % 1068500 g - % 10 488.00 & -
HET INCGME 3 287040 % .+ ITAOT.0N % 40,2770
E
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B WHITESBORD

PRESERVATION & TOURISM FLIRD

2O2Z-Z2023 2023-2024
20215422 Adoyptond 23222023 Yaar Proposed
Aet, Nunl, AgcountDasaripllen | Actuals Budget  EndFetimale . Base
Revenue Summany
Yaxos
Carry Owver $18,823. 72
406-53123 FedefiMolel Tax L ABBE035 % - % 165.337.19 F 10.500.00
406-5124 1Uth Gelebration LI 5. - & _@ayBap0  § :
Gatogory Totad % zme038 § - B 4212808 § (8,123.7%)
Licenus & Permibts
Fhies & Frrfellures
{Hher Revantos
& - $ - E - &
Category Tofal $ - § - & - & -
Transtars o Giher Funds
3 S -3 3 -
Category Tofal I SOOI PR - % - & -
[her
Other Revenues % - £ - & L T
TOFAL REVENUE LB 2882038 - % 42012608 & [8,423.72)
Exponse Suinmary
Candraclua) Serviees
Hidgy & Groands
406-600-6524Y  Malnionuhoe L - 3 - % - % -
406-800-0276  Cily Promofion 5 2500000 § - § 25335 § -
Categary Tolal _§ 2600080 % 0 - B 25AR7E 0§ -
Bunplies
406-600-6326 1601 Celebration B - $.. .- § 581708 % -
Catagory Tolal $ " $ - % asglren & -
Flxed Chargos
b “ § .. - § - % -
Category Total Eo. - $ . -k n_§ -_
Gapifat Qutlay
3 - $ - & e B e
Gatapary Total - - $ - T SR
TOTAL EXFENSE & 2500000 & - % Gi74981 % -
NET INCOME % 382036 B - % (1852378  § 1812371
20
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3% WHITESBORQ

PEG FEES FLIND

2022.2023 2022-2023 20232024
20212022 Adopted Year Ene Proposed
Aot MUy Acoouint Desoripiion o Aotuals Brdget Estlmato ] Rase
Revenue SiHmnary ’
Jaxes
5 - § . - 3.
Cafoyory Tolal 3 - 3 - % -~ % -

Fines & Porfoiturcs

Dlhﬂrﬁnuenlﬂﬁg
% 96,347 40
A0-56260 tnlerest incotme & gxn4ds § - % 332029 5 -
45827 PEF Fees b ABBATT & - 5 SR F -
407-6530 Migeeianaols & 1008 % - B 06§ -
Catagory Tolat # 572422 % « & BEAV.EE § O95,347.580
Transfers from Ofher Funds
A %. i S - -
Calerory Total 4 L 5 -~ $ o
Oiher
Oher Reventies £ - LS - 5 - 8
TOTAL REVENUE $ Y222 % - $ __BSET.EE 805 347.8)
Expenge Summary
Contractoal Services
& . - ¥ S 2
Gategory Tatal I T ) - & R
Hupplies
B - % . - -
Catogory Total $ - L ; LA | -
Fixed Charges
_ § o B -8 S S
Category Tolal e T L - % -
Capliat Quitay _
$ 3 . § - & o
‘Category Total L - _ 8 - % -
TUTAL EXPENSE § - 3 . - % -
MET I OME § B72422 3 - % BEAT.HE 5 55, 347.00
21
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¥ WHITESBORD

*

GITY HALL FUND
2022-2023 2023-2024
20212022 Adopled 2022-2023 Year Proposad
Ape, M, Aocount Desarlption Actuals Budgel End Eslipate = Basa
Revenue Suimrhary
Jawes
H08-5110 Curresit Taxas 5 - 4 - % - & -
Catagory Totad § - ¥ - % U SO
" Llsense & Parmils
Fines & Forfatfuros
Oitirer Revanuas
BO6-568A Ticree Warrants ¥ L - - 3 -
5055661 Sala of Fiald of Dreams 3 - 5 - % - 8 .
BOG-HRE2 Sale of Surplus Real Property & - $ - - % -
BLE-HEES Bown Paymend from 40 Corp § - ¥ - 0§ - % -
BOB-GE64 Froceads from Debt issued 3 - 3 - F - % .
FOG-BEAG M lsoalaneous % - b t - B -
506-5086 Fent 3 - 3 s B -
Catagory Total % - 3 - % - $ . -
Transfors {roat Othet Funds
BOG-5TE1 TFransfer Fow Ly Fund & - & -~ & - % "
BO&-5712 Transfer from Generat Fund 5 - b - % - % -
Category Tolal 5 - £ | - % .
Cither
Oiher Revenuss + - § - % - % .
TOTAL REVENUE $ - § -8 - § -
Fupense Spmmary
Persoinel Sarvicos
B06-800-8110  Salaries and Wages 5 - $ - . 3 =
Category Total 5 - $ - % - ¥ e
Contraclyal Servloes
EOB-BON-8230  Telophons # - ] - F ¥
SO6-000-6226  Travel and Conferancs £ - & - % - % -
GOA-E0-E238 Adverisihg 5 - - & - F -
E0B-GO0-6245  Radin Malmensnce > - S - % - & .
BUB-EO0-G2T0  Professional Fees $ - § - % - & -
BOE-£00-6271  Enginecring § - ¥ - ¥ - % .
BOR-E00.6272  Archifectural 4 - ¥ - % E: -
BOB-BO0-6273F  Ernronmenial Madiation § - 5 - & g N
GO6-B00-6274  Damabilion ] - 3 - % - ¥ -
BOG SOE-G276 Cotsirsiion ¥ - 2 - b - § -
505-800-8278  Eapliessing Sanrices o - & -3 - % -
&L
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3 WHITESBOHO

Category Tokal

Supplips
605-580-8310

GHs-500-834G
E05-500-G35
H0G3-600-5352
BO5-G00-6363
Category Total

Fixed Charges
H08-500-8434

Cutogory Totad

Caplal Cutiay
GOE-BO0-6E3

508-800-CEG
EUB-BA0-6841
G0 800-GE42
506-800-HGE0
Rl5-800-6670
BOG-G0H-0672
GOG-GO0-8840
Catagory Total

TOTAL EXPENSE

HET {MNCOME

CHflee Suppiies

Elechloal Supnlias
Doparimenisl Suppiles

Tt lng Supgplies

Maln Malnianance & Supplas

Confiipency

Dffice Equiprent

Ecpulp Mot Histed in Calegory
Eand Acguisifion

Buitding & Basic Eoukp
Fumitare

Mew Water Mains

Elacttc insprovoments
Melerm

£ - $ - & $ -
3 “ 3 - % % -
i - ¥ - % ¥ -
: - i - % § -
3 - § - & § .
$ - i R L I
$ . $ s 5 :
5 - 3 -3 3 -
5 . § - 4 L .
i - 3 - % § -
§ " L] - B § -
§ - B - % §

i - B - % § -
& - & - % 5 -
% " § - 3 -
5 - 2 - § §

s s -5 N -
i S 5 % ¢ -
§ $ - B & .
§ - § - % $ “

ok
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3 WHIESBORD

INTEREST & SINKING FUND
2] 20222023 2032024
2021.2022 Adopted ¥ear End Propoaed
Ane, Wi, Account Deseriplforr Acluats Bredget Esfimals Base
Revenus Sminaay
Tores
......... - $ - $ .-... $ -
Category Tofal i -3 - % . -
Liconse & Permits
Fines & Forfeliures
Other Revenuas
: Cary Cwer $ (70.580.58)
TD5-0654 TWHR G0 Sories 2002 T opfe v iy 3 - - % -
T05-56468 Miscelanects S -1 - % - % -
FOE-GE5E PPF{ GO 2024 ¥ 1MAM0G0 ¥ - & tE4p0000 F -
TOR-S57F Thre Wasrant 200 $ 14076280 % - % 14260224 0§ -
708-5675 T Fime War tant 2050-1 $ - % - § 35480802 § -
Gategory Total § 9201656 § . & 9231026 § .
Transfors from Dtiter Funds
T08-5711 TFranufer fiom Uiy Fund B .k - & - % -
Catogory Tolal I S - 8 - & - %
Other
bt Revonigs I T - & - 5 - % -
TOTAL REVENUE 5 0281655 % - $ 893,028 § 2
Expenase Summary
Perashnal Services
& S I = § -
i Categlory Total $ - % % - % .
; Contraciual Servicos
708-800-6270  Paying Agent Feas 3 e B - 5 g _
Gategory Tolal 3 I - § - % -
Dbt Sarvicas
7OG-BO0-B620  TWOE Bohds 8 960000 § - - % -
Category Total JE. . 00008 § - 3 - % :
Fleed Shargos
Category Tuofal § - % TR ST “
Coapifu] Outlay
TOE-G00-6520 T Time Weerenl A20-1 5 - b «  F 44383507 3§ -
TOE-500-6835 Tl Wagraint 2068 ¥ 1964355 % - 5 0884332 &
TO3-A00-5840 PREG GO 2029 $  P7.3260.27 % - % Hnm2nn & -
29
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TIHE-B0E-8650
Category Tolal
TOTAL EXFENSE
MET HNOOME

acknery & Roruipmont

3

3

47,1682

&6,610.02
38,127.74

205

£ A G

S8

3
%

fe2,000.84

$

562,000.54
{70,580.58)

¥
$

25



3% WHIFESBORQ)

LIBRARY DOMATION FUND

2022-2023 20222023 2023-2024
20212022 Adopted YWear End Fropowead
Ace. Mum. Anceunt Dozovlpllon Antugls Breretget Exfiinata Hane
Revehin SUmmary
Taxes
$ R S - % -
Category Total 7 - % - - & -
License & Parnis
406-5200 Carry Ovor $ - % . | - % -
Categohy Total b - B - ¥ - & -
Fines & Forfoliurcs
Othar Reveonues
Carry Over 5 HI0,718.85
uGE-5G11 Brilding Donakions % BN % - 5 - & -
43556 Datationa § aAn0ed % - % 456BCHE % -
20a-5025 fnferest |rcome % « F - 5 - & -
S0E-5630 Filar Year Gonalions ¥ - % $ BROFRRE 3 -
Category Total $ 3025304 § - % 11653067 11071888
Transfgs from Other Funds
Transfar fiom Genera
g06-6701 Fund 5 - % - % - 3% -
Category Total ¥ - & - ] - % -
Dthar
Oher Reventies 5 =k - ¥ . U
TOEAL REVENUE _§ 30,269.04 % - § 11653067 %140,719.95
Expense Surpnmary
Potsonngl Servitss
. .. - § - % - % "
Category Total % 3 - % - % -
Confraetual Scrvloey
FOB-GON0-6270  Paying Agent Fees % $ - 3 . -
Gatagory Tolal 5 - 3 - § - % “
] [13:]
Frineciease [ram Denated
AG-B30-5321  Monay 1823471 F - g 1723805 & -
A0G-BO0-A320  Mew Eibrary 3 -5 - 8 -t .
Q006330 Purchaza Prior ¥r Montles $ - 5 - & - B "o
Catogory Tolal § inE3tTi % - §  frzanh & -
Fhxed Charies
o - & - 4 R B
i
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5% WHITESBORQ

Categony Total

Caplfal Cuiay
oog-e0D-ea31  Ofthes Rouipmen!
Gateyory Tafal
TOTAL RXFENSE
NET ICOME

207

3 - & § i T
% - & I - & -
$ -5 $ .. 8 -
48834 & t {72808 0§ -
$ 4t4a2ri3 & $ 0929262 & 140,719.95

7



o
% WHITESBORQ

General Fuud Oapifat Dnprovessent Pend

Revenuss
Fy2d FY23 VE Fyza
48 Beserfption _ Fi22 Amount Hudgel — Eetimalo Froposod
TAXES
GF Balehoe Rollovei $ 626003840 & 5,260,934, 10
Transfor from General Fund
Granfa
ETHE TSF fram Water Fund Daly Svo
B3 Tinwe Warranls Sold
B
Gets  WEDCOMIDT Improvermanis -
5825 Inlarest income
L
gl Fedaral Asslibanco -
&
AR30  Miscallaneclis ] -
Tolal Rovenae &% & «  §6,260,93%9.10 § 526052010
Expenses
A3 2-2023 FRAR-202T
Acs. 2021-2422 Adopted Yenr En 2023-2024
Mum,  Account Deserigion Actuais Dudfet Esiimate  Proposad Base
Perzonsl Servives
SUBTOTAL PERSOMNEL SERVICES $ -~ & - % - & .
Equlpmant
£834  Oflce Bruipiant % - % 1300000 % 548688 5 5,000.80
B35 Mew Equipmend & 3707482 § 881.000.00 R v S S -1 R ]
BE3E  Vailcle Repatrs & Eqlipmeant 5 250000
ffgd  Mew Wehloles % 3486898 4000000 % - % 27000600
BRGD  BMachinery & Equip Repairs 3 - % RO5D00.CO $  dnsbE30E 0 17.600.00
6632  ITiSofwara o L $  43,888.00
SUBTOTAL CONTRACTUAL B 7443300 $1400,000.00  $4374690.05  §  511676.80
Projecis
547 Peiilding RonovationsfRepeairs $ 4538744 % 4A,00000 0 3582583 3 &30,100.00
#5822  Sirest Repalis S -
6634  frfrastrucure Repalrs IR R L X S
SUBTOTAL SUPPLIESIMAINTENANCE % - % - % - $142230%.00
TOTAL EXPENSE F FIABAL0 140500080 ¥13FAG0005 § 1934,152400
MEF INGOME %7 43800 ${1,408000.00F 3§ 3,887,240.05 % 3,326,767 .10
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WHITESBORQ

LA FLEY

Bitelity Fund Capifal haprovest £

Revenues
F¥23 YE
__________ 206 Daseription . Fy22 Amount_ FY23 Budget  Estipato FY24 Proposo _
Balance Roliovetr % 157245098  § 206578509
208-5Y11  Tiahsfer from Seital Fung 5 200, 006000 E -
206-5A2%  Time Warahts Sold % - & 44527200 2 0b800 P -
MB-S62 GO InterestUNiEy Doposit E oaR0s & 2450000 B 72en4L & ¥ AAG0
206-562%  Interest lncome 3 grean % - % - 3 -
2055627 msurance Refund % arteod & - % % -
205-E3E  Miscaianeons {ncome g BLO3RO0 3 thooooh  F LAERG0  F 3,283.00
806624 Interas] TWIDE Escrow kS 486 3 - %5 ERAYORD
806-GE2G Inferesi % 12747 5 - & se0f3a
WEDCOMIDG [Inprovements
Federat Aselatanon
[Srams —
Tota! oorme % 1412313 $ GHEF,FT2.A0 $ 1,660,249.21 & 2,076,663.09
TREIRES
M22-2023 RO22-2H2E 2023-2024
Arne, - 2021-2022 Adfopbod Year End Proposcd
Msm, Account Deseriptlon . Actuals Bnadyal Estimate Buso
Petsanat Servicos
SUBTGTAL PERSONNEL SERVIGES $ o - & .8 ,
Equipment
6631 Office Eguipman & 2,500.60 3 2 60080
BS38 Mo Equlpment
Bfdd  Mew VYohickes b - % 5500000
6650 Machizery & Equip Repalis F 1862720} & A28 72300
plews Heavy Fouipment
Expquiprrent Renial
Informiniion Technology
B-A271  Enoltesilhg § 47,08
GO8-6246  Tincircal Supples % 24ip40 000000 o
SUBTOTAL CONTRACTIAL _§ NET0LE8  § - ¥ - § 186,228.00
Profecls
BE3G  Ifrastraciure & spaeNt0n b BSEEMHYS % SOnAFAYE F QSGLL0L0
Bullding Renovalions L ) .
SUBTOTAL. SUPPLIESHGAINTENANGE $ 52300000 § S9G8ISTS $ F9SBTETE  § OE.000.00
TOTAL EAFEMSE § yaon0TAR % GEBETRYS  § BEAATRTA 144122800
NET INCOME $(72647845) $ 6189625 0§ BU4ITIAG t+ Ak 3ca.00
an
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H123-204 Passible Commltments

Possihle froject : Typad  {Totsl Amour
At 1| Professlonal 3,560 54000
Branding & Logo Projacts DHGraunds 10,000 15,500
Cansprelinstva Phas {6, Splash Pag/Onnter S, Park..etr) 0D Professtonal  414,000] 620,660
Whitetotlon Park Coifhathtooms BlProfessionatl 247,000 270,008
Grant apps Farant £0,000 B0 A
Banners for Downtown PjI3 (0| Grounds 1,500 2,200
Subscrlption to Data 16| Subseript 10,050 15,600
Uinftad Statas Postal Servico Growseds 5,004 0,000
Water Stotaga Tank Prof, Fess Professional 200,000 300,000
TQTAL 452000 656,100} 1,398,100
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TYPE A 2023-2024
Proposed Budget
2073-
2022-2023 _j2024
Adaptod Progvgesd
L4 REVENVE SUMMARY I RO T .
.___| TOTAL REVENUE 198,085 | 261,473 | 50R35
40% EXPENDITURE SUMMARY - .
TOTAL EXPENDITLRES 199,085 | 62,574 | S0AA3%
402 REVENUE SUMMARY
S TOFALREVENUES . —
402 EXPEMDITURE SUMMARY Y D
TOTAL EXPENBITURES e
4 Industrial Developmont
Corporadion
TARES F ]
. Ethier Revetitias .
5130 { salestex iop,A00 | 221,392 { 204,000
REVENUE CATEGORY
e ] TOTALS 196,000 § 164,424 | 201,006
LIGENSE & PERMITS o
221
REVENUE CATEGQRY
e JOTALS
CHARGES FOR SERVICES nE
FINES & FORFIETURES o
OTHER REVENUES e S I R
5625 | INTEREST INCOME 3,000 § 40,607 AR00H)
L 530 | mesceiameows 0 0 4 o
5635 | Property u 0
REVENLUE CATEGORY
TOTALS 3,000 1 40080 | 20,600
TRAMSFER FROM OTHER
FUNES
- S¥06 | TRAMSFER IN E.085 6| 278835
o REVENUE CATEGQRY
e TOTALS G035 8y EFenas
OTHER ... -
TOTAL Rﬁ_‘g‘EidUEB ''''' 189,085 [ 261,475 | 500,034
PERSONNELSERVICES _ . Adoptad
BE0-E148 SALARIES & WAGES 22001 | 25,602 g0l
Bo0-6411 SOCIAL SECURITY/FICA 2498 F 22041 2440
660-6312 REVIHEMENT TMRS 1846 | 47621 1946 |
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G40-611d

EMPLOYEE INSURANCE 5628 | 5,450 5,625
GH0-5117 _j UNEMPLOYMENT L5 81 Loy
] loMemMw - LR S 230 ] 306 |
BE0E-6120 INCENTIVE/MERIT I ] W
CATEGORY TOTAL A2,838 ; 88,087 | A2,385
_CONTRACTUAL BERVIGES _ R
560-6210 TELEPHONE a0 250 | 24D
BE6221 _F PUSTAGE ] 250
BGGE2 _ _ | MANAGEMENTFREES 20g (K 20
660-6226 TRAVEL & COMFERENCE 2,808 56R 2,800
6605228 CERAINING & TLTHON gaoa b @ 1,200 |
r 8606230 - CARALLOWANCE .. .. G L ..z
66(-6239 AVERTISING 7,000 681 3,041 |
BAQ-6240 . ] PRINTING & BIDING 500 ™ B
BUHLING ¥ GROUNEDS o
BG3-6242 MATEIANCE 2500 1,882 9,200
GOO-G2AG L PROFESSIONALFEES 2,000 235 | 430,800
GB0-E280 MENMBERSEERS & SUBSCRIPTIONS 2,600 473 54100
.................. GATEGORY TOTAL oo ABEO | 4,240 | 453,850
| SUPPLIES N .. ;
GRGE30 . CFFICESUPPLES 500 g8 540 |
6606320 SERVICE MWARRS A ¢ 00
______________ _}IANITOA SUPPLIES I 4 0
_Eﬁﬂ §337 FO0Ob & COFEEE L0 E 50U
G40-5350 | pErARTMENTA SURDIES woi 48] dop
' e CATEGORY TOTAL 2,000 134 1,308
FiRgpDOHARGES ¢+ . 4 ]
G0 -6433 | COMYRACTS B AGREEMENTS AA2000 | im0 E 9,200
B60-6434 | conTiNGENcY i i}
CATEGDRY TOTAL 142,000 | 18602} 6,200
| CAPITAL OUTLAY -
G40-6631 OFFICE EQLHPIVENT o 2,000 0 1,004
660-6635 o EOUIPMENT NOT LISTER 000 D! &,060
e e A —— s, o _—_ .
o ] CATEGORYTOTAL & 3,00 K0 2,000
| 461 EXPENDITURE SURMARY
L | CFCFRAL EXPENDITURES 199,085 | &25M | 508nd5
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2023-2024 Posslible Commitments

|Passihla Profect Type A {Total Amour
Aol 1,800 Professional 5400
Sranding & Lopo Profects 5,503|Growwds 15,500
Uossprehlasive Plan {i.6. Splash PadfCanter St Park.etcl 206,000 Peofessianal 620,000
Whitecatkon Park Confbhathiroom 153 30 Professlunsl 70,000
Gitant apps O Grant 60,000
Banners for Downlown P2 FOOiGroupda 2,200
Subscription i Date 5,000 5ubscr{pt 15.000
United States Postal Senvice o 0)Grounds 16,000
Watar Storags Tunk Prof. Fres 110,000 Professional 330,600
TOTAL 442,006 1,390,108
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' TYPEB 2023-2024
Proposed Budget L _
......... — T
______ i L.j2om v Claeas
_________ Adopted Propused
_ Hudgat
403 REVENUE SUMMARY N B
TOTAL REVENUES 516,165 | 538,592 | 2,194 56
“"m IGEAL EXPENDITURES 516,185 | 120,099 | 1,151,560
404 REVENUE SUMMARY - .
TOTAL REVENUES i )
404 EXPENDITURE SUMMARY . |
TOTAL EXPENDITURES
403 Econemle Devalopmont
{.Gomporation S
JAXES —
5120 | SafesTex 390,000 | 424,848 | 433,000
REVENUE ATEGORY
) TOTALS 590,000 | 424,849 | 433,000
LICENSE & PERWTS
5210 | RENT INCOME 36,820 | 72,615 | 96,820
REVENUE CATEGORY
TOTALS 96,020 | 72,615 94,820
CHARGES FOR SERVIGES
FINES & FORFIETURES .
OTHER REVENUES
_____ 5625 | INTEREST INCOME | sogno| ovanz| 70,008
.. 5630 | MISCELEANEOUS of resie ¢
5650 | FEDENAL ASSISTANCE 0
REVENUE CATEGORY
TOTALS og00 | atizs | 70,000
TRANSFER FRON OTHER
EUNDS 0 r 0
5706 | TRANSEER iN 19,365 6} 591,740
REVENUE GATEGORY
JotaLs . 19,865 D) 591,40
OTHER - "
TOTAL REVENUES 516,85 | 538,592 | 1,191,560
PERSUNNEL SERVICES _ _
661-5140 SALRTIES & WWAGES agobd | zrosr] 32,001
8516111 SOCIAL SECURFN/FICA 2448 | 2,006 2443
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| B6L-GA12 RETIREMTHT TMRS LE4E | 1E1Q 1846
661-5114 EMPLOYEE BNSURANCE 5628 | 4981 5625
651-6117 UNEMPLOYMENT =2 L .-
661-6110 " loMeRVITY __a56 ) i50 _ 275
861-6120 INCEMNTIVE/MERAIT 0 ¢

, ..._.| GATEGORY TOTAL _ A28 1 33044 42,860
 GONTRACTUAL SERVICES _— R S S ]
661-6210 CTELEPHONE 300 225 | 300
66i-6221 POSTAGE 250 0 150
661-6223 MANAGEMENT FEES 200 0 200
B61-6225 ECONOMIC BEVELOPMENT o 0 Y
661-6226 TAAVEL & CONFERENCE 5500 1,877 3500
£61-G228 TRAINING & FURTON 4,000 g 2600

| £61-6230 ] CAH ALLOWANCE 0 9 6
§61-5139 . ADVERESING 5000 1 1,400 5000
REL-6240 ] e IRNTNGABRGING ] Gl 0 250

BUILDING & GROUNDS
661-5242 MAINTERANCE 20,0001 9,488 41,500
661-624% INTEREST EXFENSE 9 230 0

| 661-6251 DERT SEAVICE 9 0 .a
6616271} PROFESSIONAL FEES ABGH0 1 20,134 | BG4,E00
663- 6250 MEMBERSHIPS 8 SUBSCRIPYIONS 1,000 | 1,026 21100

CATEGORY TGTAL 76,790 | 94385 | 945600
SUPPLIES
6615310 QFFICE SUPPLIES £00 22 _ E06
6616320 SERVICE AWARDS 500 60 400

| G662 JANYFOR SUPPEIES - B er 0

| BE1-6332 FOOD ¥ COFRRE 1,000 41 508
BEA-BALD ' DEPARTMENYAL SUPPLIES 200 Gf_ A0
R . CATEGORY TOTAL W] smap 2100
FIXED CHARGES N .

Eb1 6431 . — AERANES _ B0,000 B 65,000
661-6452 _POST GFRICE LEASE 54000 1 40,500 54,500
§61-6433 CONTRACTS & AGRECMENTS 304,000 | 16,667 88,500
661-6424 CONTINGENCY D

e CATEGORY TOTAL 268,000 | 47,167 | 202,500
GARITALOUTEAY 0 0 + 02000000000 00l 1. -

Bereest L CFECE Z0LHPMENT 2,000 e 2000

BOI-6635 ECUPIENT NOT LSTED 4000 § 1,063 2000

N CATEGURY TOTAL 5,000 | 1,001 4600

_ i DEPARTMENT TOTAL 546,485 | 428,890 § 1,291,560

_ e TOTAL EXPEMSES 515,185 | 128,809 | 1,391 660
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ORDINANGE MO, 1213

APPROVING AND ARCGPTING A BUDGEET FOR THE CITY OF WHITRSBORO, TEXAS, FOR
THE FISCAL YEAR BEGIHINING OCTORER 4, 2023 AND ENDNG O SEPTEMBER 30, 2024,

BE T THEREFORE ORDAINED BY THE CITY COUNCH. OF THE CITY OF WHITESBORO,
TEXAS:

SECTION 1. THAT THE CITY ADMINISTRATOR HAS AGCORDING TO THIR LAWS OF THE
STATE OF TEXAS, PREPARED AND PRESEMTED TO THE CITY COUNGH. A BUDSET
COVERING THE FISCAL PERICD OF (12} TWELVE MONTHS, BEGINNING OCTOBER 1,
MRS AND ENDING SEPTEMBER 8¢, 2024 EXPENDITURES OF § 17363,870.00 THE (13}
MONTH PERICD FOR THE CITY OF WHITESBORO IN ALL DEPARTMENTAL OPERATIONS
AND PROVISIONS FOR MEETING THE DERT OBLIGATIONS OF THE CITY: AND

SEGTION 2. WHEREAS, A PUBLIC NOTICE HAR BEEN BULY AND LEGALLY PLACED M
THE COLUMNS OF THE WHITESDOROD NEWS RECORD, AND THAT A PULLIC HEARING
OM THE DUDGET IAS BEEN HELD 1M AN OPEN MEETING OF THE COUNDIL AR
PROVIDED BY LAWY, AN

SECTION 3. WHEREAS, IT 1S THE OPREON AND JUDGMENT OF THE CITY COUNGIL THAT
THE BUDGET, AS PRESENTED, |5 1 ALL THINGS APPROPRIATE AND CGORRECT;

THEREFORE, BE IT CROAINED THAT:

THE BUDGET 18 HERE AND MNOW B ALL THINGS APPROVED AND ADOPTED AND H 15
PROMIDED THAT THE EFFECTIVE BEGINNING DATE OF THIS BUDGEET SHALL BE
OCTOBER 4, 2023 AND ENDING ON EEPTEMBEER 30, 2024

(T 158 50 ORDAINEDR.

PASSED AND APPROVED THIS THE 5TH DAY QF SEFTEMBER, 2023,

DAVID BLAY ééﬂlﬂ MAYOR

SR A
TERESA NINO, CITY SECRETARY
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OREHNANCE 244

AN ORDINANCE FIXING THE TAX RATE ON TAXASLE PROPERTY WITHIN THE
CITY LIITS OF THE GITY OF WHITESBORO, TEXAS, FOR THE YEAR 2023 AND
PROVIDING APPLICATION OF TAXES COLLEGTIBLE;

BE |7 THEREFORE ORDANED BY THE GITY COUNGIL OF THE CITY OF WHITESHORD,
TEAAS,

THAT THERE IS HERERY LEVIED FOR THE YEAR 2022, ON AlL REAL ESTATE PROPERTY
AN CERTARN PRRSOMAL PROPERTY, INCLUDING GERTAIM VEWICLES, SITUATED
WITHIN THE CITY LIMITS OF WHITESBORD, TEXAS ON SANUARY 1, 2028 EXCERT SUCH
PROPERTY THAT 1S EXEMPTED BY LAWS OF THIS STATE AND OF Ti3E UNITED STATES
OF AMERIGA, THE FOLLOWING TAXES ON $100.00 VALUATION AT 400% WALUATION
WITH THE TOTAL REAL ESTATE AND PERSONAL PROPERTY VALUATIONS RBEING

GENERAL FUND  0,208043

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE, THE TAX RATE WILL
EFFECTIVELY BE RAISED BY 08.384 % PERCENT AND WILL RAISE TAXKES
FOR MAINTENANCE AND OPERATIONS AND DEBT SERVICES ON A
AVERAGE HOMESTEAD BY APPROXIMATELY § 54.00.

ALL REAL AND CERTAIN PERSONAL PROPERTY SHALL BE BILLED ON OCTOBER 1, 2023
AND SHALL BE DELINGUENT ON FEBRUARY 1, 2024, ALL DELINGUENT TANES SHALL
ACCIRUE PENALTY AND INTEREST AS PROVIDED FOR IN THE STATE OF TEXAS.

PASSED AN APEROVED THIS THE BTH DAY OF SEPTEMBER, 2023,
l}%mﬂoc}{, M
_ LA
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City of Whiteshora, Texas
Ratification of property Tax Increase

This Budget will ralse more property tanes than last year's Budget by $113,609 for
approximately a 9.88% percent Increase and of that amount $37,696.38 will Include revenue
raised from new impravemsents and new property added to the tax roll this year.

Municlpal propetty tax rates:
Precading flscal year; S0.381

(A} The no-new-revenue tax rate; $0,345

{B}The no-new-revanue malntenance & operations tax rate; 50.345

1C) The voter-approval tax rate; 50,399 and

[DiThe debt rate; S0.0358 and
The total amount of municipal debt obligations §124,071.92
Therefore, Alderman Meals motioned to ratify the property tax Increase reflected In the
2023/2024 Budget Alderman Moore seconded the motton, The motion to ratify the property
tax Increase passed by a vote of b to adopt tax rate, with 0 abstalning.
Alderman record of voting:
Alderman Meals Alderman Moore
Alderman Woolsey flderman ivilles

Mderrman Edwards

PASSED AND APPROVED tils 5th day of September, 2023.

-i;}_a\.rid Blaylock, Mayor Terasa Wifio,Clty Secretary

ATTE
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2023 Tax Rate Calculation Worksheet
Taxing Units Other Than Schood Disiticts or Water Districts
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X WHITESBORQ

Agenda Ttem: Discuss, consider and possible action on anthorizing the city secretary to
consolidate, add, close, and change the City Bank accounts with First Stale
Bank,

Date: February 6, 2024

This item was discussed at the last council meeting. I proposed three new bank accounts the
Preservation & Tourism, Municipal Court, and Special Revenue Funds. The Preservation &
Tourism and the Municipal Court will be held at First State Bank.

The Preservation and Tourism account will receive the deposits from the hotels for Hotel/Motel
Occupancy (HOT) Tax. This past year the tax has been reduced due to one of the motels has
expericnced a deeline in use. The money received will be used to pay the City’s contractual
obligation to the Chamber of Commerce to help with Tourism,

The Special Revenue Fund will receive any earmarked money from donations, grants, ete. This
money is ypically carmarked for particular projects. Each expense line will be synonymous with a
project and have the project title as the line-itern name. The revenue line item will either be the
department, which is used for gencric donations, or the project, which ever description is best
deseribes the intended purpose.
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CITY OF WHITESBOROQ, TEXAS
RESOLUTION NO. 8698

A RESDLUTION BY THE GiTY COUNGCIL OF THE CITY OF WHITESEORD, TEXAS, DESIGNATING
AUTHORIZED SIGNATORIES FOR CONTRACTUAL BANK DOCUMENTS WITH FIRST STATE BANK
PERTAINING TO THE OPENING OF BANK ACGCOUNTS AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Cily of Whitesboro, Texas wilf open two (2} new hank accounts in accordance with
Chapter 252 of the Texas Local Government Code and the Generally Accepted Accounting Procedures,
and;

WHEREAS, it is necessary o appoint persons to execute contractual documents, deposils, and
checks with First State Bank for banking praclices, and, ’

WHEREAS, the City of Whitesboro, Texas acknowletiges that in the even! that an authorized
signatory of the Cily changes (efections, Biness, resignations, a1}, the City must provide First Slate Bank
wilh the resolution stating who the new authorized signatory is {not required if this original resolulion
narmes anby the title and not the name of the signatory)

NOW; THEREFORE, BE IT RESOLVED BY THE CITY OF WHITESBORO, TEXAS, AS FOLLOWS:

Section 1: The Mayor Pro-Tem, City Secretary and Councitmember John Moore are authorized to
exectite conlractial documeants betwesn First State Bank and the City of Whitesboro to open bwo {2} bank
accounts naned;

s Preservalion & Tourism Fund
»  Municipat Couwrt Fund

Section 2! The purpose of the Preservation & Tolrigm Fund is to receive daposiis from tha Hotel
Cecupancy Tax paid ko the City of Whitesbore from the Texas State Comptroller. This mohey will be
used to provide tourism fends to the City and the Chamber of Gommerce and to preserve the historc
buildings tocaked within the City of Whitestior, ;

Section 3: The purpose of the Municipat Court Fund is to receive deposils from the Whitesboro

Mamicipal Courl and appropriate such funds for the Municipal Security Fund, Municipal Technology

Fund, Municipal Jury Fund and the Truancy Fund as outiined in Chapter 134 of the Texas Local

Government Cade,

Sectlan 4 This Resolution shall become effective upon its passage by the VWhitesboro Gity Councit,
PASSED and APPROVED by lhe City Council of the City of Wt'sfiesbmm, Texas, on this the &l day of
Fabriary, 2034

AFPPROVED: ATEEST:

Mayar City Secretary
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Agenda Item: Discuss, consider and possible action on authorizing the Mayor to enter
into a participation agrecment with TexPool Investment Pools.

Date: February 6, 2024

This item was discussed at the last council meeting. I proposed three new bank accounts the
Preservation & Tourism, Municipal Court, and Special Revenue Funds. The Special Revenue Funds
will be held at TexPool. TexPool requires a participation agreement for each account to be signed
by the City Mayor and/or the City Sccretary.
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NEW PARTICIPANT ENROLLMENT

o

Follow the steps below to estebfish a new relationship with TexPaopi;

1.

Submit the Resolution Autharizing Participation in the FaxPool investment Pools and Designating
Authorized Represantatives form to the Govarning Boady far approval.

. Complete, sign, and date the Participation Agreameont. The Participation Agreement containg 2

Cartificaie of theumbency on page 5 that reguires the slgnature of the Board Officer, City Secretary, or
County Clerk, A Mokary Public signature is unaccaptable.

. Please have the Rasolution and Pasticipation Agreemen signed by your Bosrd Officer, Mayor, or

Counly Judge and atiesled by your Board Officer, City Secretary, or County Cleak, The signature anud
soal of a Motary Public is unacceptable,

. Flaase compiete a Bank information Sheet for eacl account te be apened. If you ate an existing

TexPool participant and are snralling in TaxPool Prims, pleass complete 8 TexPocl to TaxPool Prime
Areaunt Satup Form,

. Plaase call Participant Sarvices ot 866-839-7665 with any questions you might hava regarding the
enrolment process. This inchidas questions such as which form do | use, who signs the farm, and
where do they sign. We suggest you fax the completed paperwork to Texfool for review prior to
wmaifing. The anroliment process can ba expedited by sllwing a prelfiminany review to confirm that the
farms have been completed correctly. If any modifications need to be made, we will contact you so
that they can be completed befors the paperwork s mailed. Our fax number is B&4-83%.3291.

Send the appropriata Resofution, the Participation Agreement{s), Bank informatian Sheeat{sy, ar
TexPaok to ToxPooi Prime Account Set Up Form with original signatures afung with a copy of yous
approved investment Policy and a capy of the minutes or Resolution passed during the past year by
the goveraing body documenting the review and approval of the'investmant podicy to

TexPacot Participant Services
1001 Taxas Avenwe, Suite 1150
Houston, Texes FH002

RELATED FORMS

B Resolution Autharizing Particination in the TexPool fnvestment Peols and Designating Authorizad
Regmesentatives

B TexPoul Investment Pool Participation Agreament

B Bank Information Sheet

B TexFool Prime fdccount Setlup Form

B Vandor Fayment Instructions Form

Copyright ® 2024 Federated Hermes, ke
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TexPool Investment Pools
Participation Agreement

IALIT EUNDS

Fhis pamicipation agreement fthe “Agreetment”) i made and antered inlo by and betwean the Comptioller of Fublic Anceunts dhe
"Camptfulr;er"], aling through the Texas Treasury Safokeoping Trust Company fthe “Trust Company™), Trustee of the Texas | oral
Gavemment fnvestment Hool (ToxPaoh and TexPonl Prime, fcoliectively the "TexPeol Investment Paols”}, and

: __ Hithe "Farticipant”],

WHEREAS, 1he Interlacal Cooporation Act, TEX GOV'T CODE AN, ch, 79t and tho Public Funds Investment Act, TEX. GOV'T CODE
ANN. ch. 2256 fthe "Acts"} provide for the creation of & public funds imvestment oot to which amy local spovernment or siate agoncy may
detegate, by contracs, the authority 16 hold logal tile a5 custndian ard to make investments purchased with locat funds;

WHEREAS, the Trust Company is a spedial furpcse trust company aulhorizod pursusnt te TEX, GOVTT COOE ANN, § 4007403 La receive,
transier and disbusse menoy and secrities beionging to state agencies and local politicat subdivisions of the state and for which the
Corptralier is the sale officon, dissctor 2nd shareholdar,

WHEREAS, TexPool and TexPoal Prime are pubibc [usds invesiment pools, which funds are investrd in cartisin eligitle investments as
more fully doscribed herafar,

WHEREAS, the Participant has determined that it is authorized 1o invest in a putsi: funds imvestment pand created under the Acts 2nd to
enler pla this Agreorment;

WHEREAS, the Participant ackriawledrns that the Tust Carnpany is not responsbe {or independently verfying the Participarts authority
bey irmwisk urecdier the Acts oF 1o ender this Agraoment;

WHEREAS, the Participant acknowledges that the performnance of TexPool lvestment Fooks is not guarantead by the State of Texas, the
Comphatier, or the Trust Company and that there is na secoatery soures of payment for the TexPool investrnent Fools; and

WHEREAS, in an offort to ensure the continued availability of ar investrment pool s 2 vehide for investrnent of fecal goversment funds
and simyltanesusly provide for enhancement in services and pulential decreasss in managermant and administrative {eas, Panlicipam and
Trust Cornpany desire to provids in bhis Agreament that the Trust Comgany may abitain private professiosal investment managemenl and
rizlatod services.

MOW THEREFORE, far and in consideration of the mutual promises, covenants and agreements herein contained, the roceipt snd
sulliciency of which are hereby acknowledsed, the parties horcto agree with sach ather as tarllowes:

“Aceount” shalt esn auny arcount or actounts, established by the Paricipent in TexPool Invesiment Paoks in accordance with this
Agreament and the Cperating Frocedures fas defined harein}, which Account represents an undividst beneficial concrship in TexPool
Irwestmant Poois,

» putherized lnvestrents” shall mean those investmeands which ore authodred by tho lwvestrment Act {as herein defined} for investment
of pasbdic lunds.

*Authorized Representativels] of the Participant” shall mean any mdividual whe is suthoriced to exerute docerments and take such
uiher necessary actions undar this Agreement as evidesced by the duly enacted Resolution of the Parlicipant.

»authorized Representativels] of the Trust Company” shall rmean any employea of the Complroler or Trust Conypany wao s designated
in wriling by the Comprroller o the Trust Company's Chiel Executive Officer to act as tho autharizad Trsst Cormpany reprosaatative for pus
aoses of lhis Agresment and shall include employees of wny private entity pererming she obligations of the Camplraller under this Agrecmant.

“Board” sirall mean the advisary boand provided for in the lwestment At (35 delined bolowd,
" yvastment Act® shait mean the Public Funds bvestment Act, TEX, GOVT CODT ANN. ch. 2256, as amendsd Trom: iime 1o time.

“|lnyestmant Policy” shall mean e written TemPool |nvestrmant Pools Investment Poficies, os amended froms fime to fime, redating fo the
investement and management of funds in TexPool lavestment Pools as ostablished by fhe Trust Campany consistent with tre fmvezstinent Act.

" etter of instruction® shall mean & witten authorization and dizection to the Trust Company sigred by an Authorized Representative of
sthe Participant.

Form Coplibihes ors Mext Fage ' toafi
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tians {continiied)

“Operating Procedures” shall inean tho written procedures estatilishied by the Trest Company descabing the management antd
opesation of TexPaol Investmend Pools, and prcwiding for the estabilstwnant of, dc;jgsits to0 and withdewals from tha Accounts, as
amended frem o to time,

“Participant™ shall mean any entity authorizad by the Acts to participate in a public funds investment praal that has axecuted this
Agreement purslant to 2 Resotutton,

"Resalution™ shall maan the resolution adopted by the governing Sody of 3 local gavernmental entity authorizing the entitys participation
ifr TenPol vestmeant Pacls and desfgnating persons to seree as Authatized Ropresentatives of the Participant.

Section 2.07. TexPool lnvestment Puots Dadinod. )
(o) TexPool Investmen| Pools are public funds investment prools created oursuent to the Acls.

() Sukject 1a Section 6,10, the Trust Company agrees to manags the Paricipant’s Aceountls) in accordanes with tho Investment Act and
tha fnvestment Pokicy

Section 2,02, Board.
{a} The Board is composed of membes sppointed pursuant to the requirements of the Investment Act,

{t) The Board shaf advise the Trist Company on the Investment Palicy and on various ather mattars effecting TexPool fivestment Poels,
and shall aoneove fes incraasoes,

Saction 2.03, General Administration.

ta) The Tnust Company shall establish and anaintain the Investment Policy sape:ifica[l}{ identifying the Authwrized investmeants consistent
with tha fnvestment Aot and the general policy and imestinent goats for TexPaol investmen Fools,

{b) The Trest Cosnpany shall establish and maintain the Operating Proceduies, describing the managernest and operaticn of TexPool
Investment Paols and providing for procechres to be foliowed for the establishrmed of, depesits to, and withclrawzls frem the
Aecounts and such other matters as ars necessany 1o carry oul the intent of this Agreement.

o) The Trust Cumpméy zhall have the powier ta lake any action necessany to varry oul the purposes of this Agresment, subfect w
applicable law and the terms of this Agrecment.

Section 2.04. Ownershig Intersst. Tach Participant shall own ar undivided benoficial interast in the assets of TaxPoack Invostment Paals
in a1 amount prepertional to the total smount of such Participant’s Accaunts relativa ta the totel smount of all Participants’ Accounts in
TexPool Invesiment Fools, computed on a daily basis,

Section 2.05. Independent Audit. TaxPoot investment Paais are subject to sanual review by an independent auditar consistent with
Ch. 2256, TEX GOMT CODE AMN. in adedition, reviews of TexPuol vestment Pools may be conducted by the State Auditar’s Office and
the Comptroflers office. The Trust Cornpany rmay obtain such tegal, aceounting, financial o ather professional services as it deems
ABCOSSATY OF apjropriate b assist TexPoal Investient Pools in resting #s grals and objectives.

Section 2.06. Liablity. Any liability of the Comptrafler, the Comnptraliers office, the Trust Campany, represeniatives of agents of the
Trusl Company, any Comptroller employee, Trust Campany ar any manmber of the Board far any boss, damage or claim, inchdlng ingses
from ievestrments and transfers, o the Participant shal be fmited 1o the full exteat allowed by apphcable laws. The Trust Companys
mspensibilities herunder are fimited to the managoment and invesitnant of TexPool Investment Pogls and the providing of reposs and
information hersin reguinced.

Saction 3.07. The Participation Agreement. The Participant must execide this Agreement and provide a Resciutinn autharizing
panticipation in TexPool [nvesime Pools and designating persons to serve as Authorized Reprazentatives of the Participant andd any
other docurments as are required under, snd substantially in the lerm prosorbed bry, the Operating Proceduncs before depasiting any
junds into TexPasl Investment Pools, The Parlicipant must provide an updated Resclistion designating Authorized Ropresentatives within
5 husiness days of the departure of any Autharized Representative of 1he Parlicipant,

Section 1.02. Operating Procadures,

f2] The Participant acknowledges receint of a copy of the Dpe:z—:!inﬁ frocedures. The Operating Procedunes dascibe in detail the procedures
recrired for the eslabiishment of accounts, depuosits to and withdravsls rom TexPool lnvestment Pacls, and relsted information.

{b} The Operating Procedures may be modified by the Trust Company as appropriale to main consistent with established Lanking
practives and vapabilities and when such micdilication is deemed navessary to improve the operatian of TePeol Ivastrent Fools.

f] Thie Participant hersby concurs with and 2grees to abide by the Operating Procardures.

Forrey Cantinues o Mot Page 2efs
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Suction 4.01. Investments. All monics hetd in TexPuol lnvestment Packs shali be invested and roinvested by the Trust Conpany or
Autheorized Repraseatatives of the Tiust Comnpany oaly in Autharized Investments in 2ccordance with the Agreement, the Tnuestment
Policy and the Investment Aok, Participant hereby concors with any such investment 5o made by the Trust Company, Auailable funds of
TowPoo! investment Puols that are cninvestod may be beld al the Trest Cormpany’s account at the Tederal Reserve Dank of Dallas, or ary
designated custodian Aot of with a oestedian sclected by the Taust Company. Al ivvestment assels and collateral witf be im the
prssession of the Tresi Compary and hald in its book-eatry salskeeping accaunt at the Fedeoral Reserve Bank, any designated custedian
Arrolnd, or with 2 custocian selocted by the Trust Company,

Suctlon 4.02. Fafled Investment Transaction. in e oxtraordinary event that 3 purchase of seourities results in a failed settlement, any
resulting uniressted finds shall iemain n the Trusl Covapanys Federal Bank of Datlas account, any designated custodian account ot with
a custodizn selected by the Trust Corapany. If an alternative investment can be secured afier the failire of the trade to settlo, TexPool
Irnesstmrant Poals will receive a8 the income sarnings, including Hut not mited 1o, any compensation fram the purchaser faiting in the
trade and the interest income from the altermative investinent.

Saction 4.03. Investment Earnings and Losses Allacation. Afl interest earnings in TexPool Investment Poots will e valued daily and
eredited 10 the Participanl’s Accounts menthly, on a pro rats aliscation basis. All iosses, if any, meslting from the invesiment of moaies in
TexPanl shali afso be allncated on a mio rata alleeation bagis, All earnings and tosses will be aliocated to the Participants Accounis in
accardanoe with gonerally accepited accounting procedures,

Section 4.04, Camminghing of Accounts. Participant agroes that monies depasited in TexPool and TexPanl Frime, may be commingled
with ail other monies held in TexPool and lexPool Prime, respectively for purprases of commen investreent and operational efficiency.
Fiewever, gach Participanl wilt have sepante Accounts on the: books and records of ToxPoof Investment Pools, as furtlesr pravided fer in
the Operating Procecures.

Section 5.01. Fees and Expenses. The Participant agrees to pay tha amount set forlin the fee schedule. Participant agrees that all fecs
shall be directly and awtomatically assessed amd charged against the Participant’s Accounts. The basic sewvica foe shall be caloutaied as a
reduction in the daily income earmed, thus only the et income shall be credited 1o the Participants Accodnl Foes for special services
ehall be charged 1o @ach Participant’s account 35 they are incurred or performed. A schadule of foes shall tie provided to the Partivipeat
armually. Each Participant wilf be notified shirty {30) days prior to the effective date of any thange in the fes schadule.

Section 5.02. Reports. A manthly stalement will be mated to the Participant within the FirsL Teve: (59 business days of the succeeding
monti. Fhe monthly statement shall includa a detailed lsting of the balance in the Participants Accounts as of the date of the statement;
sl account artivity, incivding deposits and witldrawals; the: daily and ronthly yield information; and any specist dess and cxpenses
charged. Additionally, copies uf the Farticipants cepovs in physizal or computer (ore will be maintaicad for a minimum ol thraa pricr
fiscal years, AH vecords shall ke svalizbie for ingpection at 2 reasonatle hours of the business day and under reasonatile conditions.

Section 5.03. Confidentiality, The Trust Company and any private antity acting on kehall of the Trust Company for puzpases of this
Argreament will maietain the confidentizlity of the Participant’s Accounts, subject to the Public Information Act, TEX GOVT CODE AMR.
ch. B82, as amended.

Section 6.0, Maticas. Any notices, Letters of Instiuetions or othes information renuired o1 permitted] Lo be given ereander shall be
suberitted in writing and shall be demmed duly gives when depasited in tha L5 mail postage propaid or suecesstully transmitted via
facsimita addressed 1o the paries as felluws:

To the Participant:

i':‘mt.ici;:_:z;r';lz

S _— |

Algtrass

oty Heate fip

J5% 1 T T T U 0 0 O O

felapnume Faex

Torm Continues on Mot Page 3afs
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Tr Trust Company with respect to coniraelual matters o disputes under this Agreement:

Texas Teaasery Salckaening Trust Compaty
At TerPacl Investrnent Poals

Rusk Siate Dffice Building

208 £ast 10th Street

Avustins, TX 301

Telephona: {512) 4463-430{

Fis Mao,: (512 463-4345

Tr TexPaol Ivastimant Pools with respact to operational imattees, including srrollment documents; changss 1o Aahorized
Represeniatives; Bank information Sheats; initation of deposits or withdrawsls of funds; cdianges 1o addresses; avdit cordirmation
maguoests; and acoouni ingUiny:

TexPuol Paicipant Services

1001 Texas Awe., Suite 1150

Houstan, TX 77002

Telephane: 1-A65-83%. 76465 [1-B406-TEX-POOL
FAY Mo, 1-B6A-839-3201 {1-R66-TEL-FAXT)

The Farticipant and the Trust Company agree to notify the other of any changa affecting this information and sgree thal unless and untit
5o netified, the other party shall be entitied ta rely on the last information provided.

Section 6.02. Taxpayer ldentifleation Number, The Participant’s taxpayer idestification number assigned by the Internal Revenue
Servine s o | The Participant hereby agrees to notify the Trwst Cormpany of any change affeciing this Taxpayer
Idenkification murier and agrees That umess and until so netifies, the Tust Company shall be entitled te rely ars sama in providing any
and all reports or ather information necessary or reguited by the Faderal tox faws az amended from tirne B time.

Section &.03. Severability. If any provision of this Agraement shall be held or decmed to be in factillegas, inoperative ar unenforceabla,
the same shalt not affect any ather provision or provisions heroin containad or render the same isvalid, inoperative o vnenforeaable to
any extent whatsoever,

Saction 6.04, Execution of Counterparts. This Agreement may be simultaneovsly ssecated in several saparate countomparts, sach of
which shall be an arigizal and oll of which shall constitute but one aed the same instrument.

Section 605, Applicable Law. [his Agresment shall be governed by and construed in acenrdance with the laws of the State of {oxas.
erme [or any dispute under Lis Agrecment shall e in Travis County, Testzs.

Section A.06. Captions. The captions or headings in this Agresment ar: {or convenience anly and in no way defired, limit ar describe
the scope or intent of any provisions, siticles or sections of this Agreement.

Saction §.07. Amendments.

ta} The Frust Company shall advise the Participant in writing of any amendments o this Agrewinent no less than 45 days prior to the
eftective date of sech amendment. The Participant may ratify the proposed smendiment of this Agreement by jetter to the Trust
Company. If the Participant elacts not to raldy the amendment, the Participant may terminate this Agreerment in accondance with
Erction 4,06, In the evant the Participant fafis to respond inwiiting to 3 notice of amendment prior 1o the effective date of such
amendment, this Agresment shall be deemead amended.

(b Tha Trust Company rmay potiodicaly revise the Operating Proceduras from Eme b time as it deems necessary for the efficient
operation of TexPool Investment Fools, The Paticpant wilk bz bound by -rm#J armcndrment to the Operating Procedunes with resEect o
yrv transaction acouring subsequent to the time such amendmaent takes effect, provided, Rowever, that no such omendment shall

ek the Participrants sight to veaso to be a Participant.

Saclion 6.08, Termination. This Aqraemant may be tetminated by either party heseto, with or withaut eause, by tendering 30 days prrior
weritlan aotice in the marser set forth in Section £.01 herea,

Saction &.0%. Term. Unless tarminated in accordance with Section 5.08, this Agresrment shali he automatically rencwed on each
anniwersary Jate hereof,

Section 6.10. Assignmend. The Trust Company may enter into an sgreament with a ihired paeely ivestment manages 1o parform fts
ohligations and service under this Agracenent, providad that such thind prarty invesiment manaper shalt manage TexPool Invesiment Fools
according to the Investment Act, Investment Policy and in @ manner consistent with that clirectedd by the Trust Company. The Trust
Company also shall have tha right to assign its rights and abfigations under the Agreerenito a third parky investrmont manager if the
Trust Comgpany determines Hiatl such assignment is in the bestinterost of the State and Parlicipants, In the svent a suceassor pool to
TexPoal or TexPoal Prime is deermed by the Trest Company o ke in the best interest of the State and the Pariicipant, the Trust Company
may take any aclion it decms necessary to assign its vights and benefits under any third party saresments and transfer the assets [ron
TexPool lnvestrnent Pouls to any successor pool,

Form Cantitues on Mok Fage ' Aofh

236



In Witness Wheresd, the parties hereto have vawsed this Agresmesl o be executed as oof e dakes set forth Below, onel the Agrerment
shall be effoctive as of the faiest such cate.

Document is to ba slgned by a Boerd Officer, Mayor or County Judge, Ceriificate of Incumbancy is to be signed by a Board Officer,
City Secratary or County Clark.

I’..\l-a-u:m r_lf FTa:‘ti-cE!:m;T
TEAAS TREASURY SAFEKEEPING TRUST COMPANY

SIGNED: COMPTROLLER CiF PUBLIC ACCOUNTS:
Honatises SOnatire
1 |
T T B Pﬁ.ﬂ.te.d el e
Fitla Title
UL 00 S O RIS 0 A0 9O
Lrate Date .

CERTIFICATE OF INCUMBENCY:

The preceding signatory is 8 duly appointed, acting, and qualifier! eificer of the Participant, whe, in the capacity set forth above is
aubhorises o oxecute this Agreaincnt.,

IN WITNESS WHEREOF, | have duly cxecuted this cotificate as of the | [ idayoff Mzjei | |
|

A e e e ——— -

Lignature

l |
I o mie e me— m e e mre——— e s f e — e = = fe el
frinted Mare

|

Il

Please eeturn this document 1o TexPool Participant Services:

Ermaih toxpocl@dstsysiams. com
Fax: B56-839-3271

| TEX-ENROLL L ——___SOFS
1-BEA-TEXPCOH, [B39-7665) = TesPurtcnm Marnage:d o ] — AR
&3 #0282 Techrnled Hormes, Inc. serviced by Ec{l"’l &tEd ot
GAEIA0-21 (125 Fcrmes ¥
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TexPool Prime Account Setup Form

XPOOI

& B H . A ] | 1
! v i H ;oo !
"|:'."_Em?'-$ﬂ".1-l'|.cﬁ FﬁE.E‘!_J_ELI_f; FUNH'; . i I | i - e 1_._ ]

Effactive Date*

This letter autharizes TexPoal Participant Services ta copy the accounts) fisted helow from loxfood TexPool Prime, &l account
infarmation including barking instracticns wil be copied exacily from the existing TexPonl arcounts.

*Roquired Fields

Farlicipan Mamea* lacation Mumbor®

TexPoot (449 Accaunt Mumbers) 1o be copied ta TexPool Prime (390

S U

tMote: This suthorization must be executed by two current Avthorized Representatives far the Participant as set forth ine 1ha fully enacred
Fosalution of the Participart, whith is on file with TexPool Parlicipant Senvices.

As 3 current Authurized Ropresentative, [ vertify that the abave information is both true and correel.

| — e [T I 0 O O I O

Sigratn: of First Authorized Reprosotatives Datat

’ . vl P
S . A T OO0 0% 1 O
Printad Mam=s* Telephona Murrsber
Loy e e e s e

: 1

Sigrituee of Second Authorizad Rugprosentative® NE

! H H Y i i
e e e N T T O O T O O
Feisitect Marne® Tobaphone Number®
O K NPT j

Titha* Emuiit

Pleass redurn this dooument tz TenPoo] Participant Servlces:

Emaik lexpool@dstaystems. com

Fax: B465-B1%-32491

TEX-BANK e i _ toFd
1-g6a-1EXPOOL B39-76583 + TewPanl.oom Managed arad ] N G
& 2072 Federated Hiermes, o, Serviced by b cdc!.atcd T

GA5F0-DF (3/22) _ Hermes .
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- WHITESBORQ

s A 25

Apenda Item: Discuss, consider and possible action on authorizing the participation in
the ‘TexPool Investment Pools and Designating  Authorized
Representatives.

Daie: February 6, 2024

This item was discussed at the last council meeting, T proposcd three new bank accounts the
Preservation & Tourism, Municipal Court, and Special Revenue Funds. The Special Revenue Funds
will be held at TexPool.

The Special Revenue Fund will receive any carmarked money from donations, grants, ete. This
money Is typically earmarked for particular projects. Cach expense line will be synonymous with a
project and have the project title as the line-item name. The revenue line item will cither be the
department, which is used for generic donations, or the project, which cver description is best
describes the intended purpose.
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Resolution Authorizing Participation
in the TexPool Investment Pools and
Designating Authorized Representatives

WHEREAS, [City of Whitesboro e i

["Partfcipant”) is & lecal gwernme.nt:.{}r stater ag_;c_ncyc_:.ftﬁef;tate of Texas and iz cmpowéi‘éd 'to";:-ié.iegate 1o the puinfic funds irevestrent
pocls the authority 1o invest funds and 1o st as custadian of investments prurchased with local investmeant fzneds; and

WHEREAS, it is in the bast intnrost of the Participant ta invest local funds in imwestments that provide for the pressrvation and safety of
principal, liquidity, and yield cansistent with the Public Funds Investment Act; and

WHEREAS, the Texas Local Governrment Investment Pouls {"TexPool/TaxFool Prime ), pubilic funds investment punls, were created on
behalf of entifies whose investment objectives in order of priomty are presarvation and safety of prindipal, fguidity, and yicld consistent
with the Public Funeds lwestmant Act.

MOW THEREFORE, he it razalvod as follows:;

A FThat Participant shall enter inte & Participation Agreement to establish an accaunt in its name in TerPool/TexPonl Prime, fortha
purposs of transmitting lacal funds for investmest in TexPooi TexPool Fime,

B. that the individuals, whase signatures appear in this feselution, are authorized repnesentaties of tha Participant and are each
bierebyy authorzed fo transmit funds for investrment in TexPaalTexPoof Prime and are sach further autherized 1o withdraw funds
Fresery Lirree tos tirels, to issue letiers of instrection, and to take ali othar actions deemed necessary or appropwiste for the investrment
of local furdds.

Theoe individeeats will be ssued £1.0, numbers to ransact busingss via telephone wilh a Participant Service Representative.

ST TR N O T S O TN 0 T A
Sigratuie Telephone Humber
R SR 0 S O O S O O O
Printect Mame Fax Murnber
I N !
Trtle Frnail

2, | . AU S N S T 1% O S W N
Sigratre lelephana Murmber
b [ S A N N NS DU O OO O WO
Prirdod Mame Fax Murmbes
Title: Ernail

I O O

Telepiwre Mumbser

TR R O O O O I

Trax Nu?!'l-l:..‘:é?'

3 o

Signature

I O

Printed Mame

Errail

__J
|

Signatura o Telephons Hupsber

SO S N P O SO0 S O A

Prinlecf M arre Fiwt MNurnber

Tile

émail

Foren Cenlinoes an Maxt Page 1of3
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5. |

Signaturs

[N N 20 O O

lelephone Muma

Prirded Naum-. Fax Maribar
Cimanii

Lignatze

I

Mrimfacd Moo

S —

Title:

T O 00 O U 0 O O O

Talaphone Mumber

B T T A O IO O

— _— L.

Fax Membar

I

Ermail

List the name of the Authorized Reierentativ& prvided abeove that will have prmary responsinility {or pedlosming ansactions and

receiving confirmations and manth

y slataments under the

Patticipalion Agreamant.

Frinted Mame

In additioon and at the option of the Participant, additional authorized representativels) can be designated tocf:yert’orrn icyusry only
of salected inlurmation. This limited represeralive cannot make deposits or withdrawals. 12 the Partcipant des

representative with incquiny sinhts only, complets the [iowing isformation,

Frinted Mame

I O N 0 IOV O

[Fax Num‘n_::er

eltephone Mander

-
Printed Maine

0 O S [ O 0

T::Ir_:ﬁqr:me MNurabear Fax Murber

IO T O A

Frimnted Marne

I 0

Felapharse Nombaer

a b

Frinted Mams:
A 1 2
L TR T O O A A A

1 LR

Fi Mumber

A

;i';r;l-ép.l};cnruc-hil..n'.r:l;ér Fa M ber

Prirged MName
(RS TR T O T T 70 I

Telaphona Mumber Fax Mumbiar

I

Frirtac Mo
B P

L1 b

Tatmphonc: Muader

Faot Mumbser

B O O A

Title

R W O

Email

I:ma-i.i.

I

ires to designate

O

(R |

Titie o
L T O T T A ]
Epnail
U I S i |
Title
L N O S i
Fraail
I R B ol i
Tithe
ERNLID T T B R D I
Ermai
[ i
e . e e G

Farms Condinuas i Mexl Paage
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€. That this resolution and ils authorization shall continue in dull force and effect untit amendead or revared by the Panicipant, and
untit TesPool/ TexPool Prirns 1acaives a copy of any such amendinenl or sevacation,

Tsis resaiution is heroby intreduced and adoplad by the Participant at its regularfspecial meeting held on the
...... Geizle] 0

Pacument is to be signed by a Board Offlcer, Mayar or County Judge and attestad by a Board Gfficer, City Secratary ar County Clark.
| |

Mame nf Participant

|1 dayol|

SIGNED:

S . |

Sigr:u.‘;.;:;..ire

b e —

Arirteck tame

SignAture

H
R
Arantect Marnme

Flease return ihis document to TexPaot Participant Services:

Emaib: toxpool@dstaystems. com
Fax: 864-836-3291

1 A6S-TEXPSOL 3% 7465 = TexPooloom Managed and b - . L
0 2077 Faderated Hermies, Ine. Serviced by 1—‘ ﬂdc’ ﬂl-Cd ngnd

GA5IA0-70 (243} Hesrmces .
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¥: WHITESBORQ

Agenda Tlem: Discuss, consider and possible action on accepting the resignation of Steve
Pinkston from the Board of Adjustments.

Date: Febwrnary 6, 2024

Steve Pinkston has tendered his resignation on the Board of Adjustments effective immediately.
Since he is appointed by the City Council as the Fire Chief this presents a precarious position. For
this reason, the State of Texas indicates it is not proper for an appointed official to serve on a board,

especially a board with quasi-judicial powers.
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Whitesboro Fire Department
P.O. Box 340
Whitesbhoro, Tx 76273

1-22-2024
Mrs. Arrington,

Please accept my letter of resignation to the Whitesboro
board of adjustments. Being an appointed city
employee, I have found that I can no longer hold a seat
on this board. I have thoroughly enjoyed my time and
service to this board, and wish it and the City of
Whitesboro success in its future endeavors.

Sincerely,

Steve W Pinkston
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®
Agenda Background
Agenda ltem: Discuss, Consider and Possible action on reappointment to
the Housing Authority Board
Date: February 6, 2023

During the Whitesboro Housing Authority's January Board meeting,
commissioners reappointed Cynthia Wood fo a one-year term as Chair-person

and Chris Goedecke to a one-year term as Vice-Chair person of the Board.

P.O. Box 340
Whitesboro, Texas 76273
903-564-3311
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Y. WHITESBORO

e il
=W A
E e A%

Agenda Ttem: Discussion on the American Tower Lease.

Date; February 6, 2024

The city owns 5.74 acres of property located at 1440 Gunter Rd. (Gunter Rod just west of Stanfield
Church Rd). This property is on the northeast corner of the old Landfill. It was re-plalled (o be its
own section of property. The property currently has a guy tower on it that use to hold cell phone
antenna and equipment, The cell phone equipment has been removed several years ago and there
is only an empty tower left. They currently pay just over $13,400 a year in rent. They are requesting
to reduce this rent in stages to eventnally nothing., The documents are currently with the city

altorney for review. Staff is looking for councils’ opinion on this property. The options are:
1. Hold them to the leasc and continue to pay $13,400 a year.

2. Release them from the property and try to find a development for the property
3. Release them from the properly and sell the property.
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%% WHITESBORQ

Agenda Item: Discuss, consider and possible action on the purchase of property located
west of [Tighway 377 with Grayson County Appraisal District property
identification number of 169203,

Date: February 6, 2024

It is my understanding this property has been discussed in the past. The realtor for the family has
reached oul to sce if the city would be interested in this property. If council is interested, stafT will
need permission to move forward with the purchase process by oblaining and presenting to couneil
a contract of sale. Comps have been provided to council.
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V. _
n: WHITESBORO

Agenda Background

Agenda Item:  Expenditures Exceeding the City Administrators Authority

Daie: TFebruary 6, 2024

The following Requisitions/Purchase Orders totaling $13,629.00 are enclosed:

| Company Name Department Ttem - Cost
Colin  Irons Pool
Service PARD Pool Repairs $5,115.00
‘lexas Hrosion Supply | Streets 2 Culverts for Kelly St $8,514.00
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City of Whilesboro

PO Box 340 Fax: DEI-564-G105
Whitcshoro, Vexas 76273 : Phone: 903-3G4-3311
VENDOR RERORMATION
MAME OF VENDOR: | :,,,\ AN \ NS DL?@ Sﬁ \ ¢ CBuowe:
ADDRESS: s _ AL .
CITY, STATE, ZIP: \ —
CONTACTPERSON: _ . _—
T - TTEMS R:E:tféfl_ﬁﬁ_l‘ﬂﬁ——_%_ """"" — -
LIVE ITEM | GUANITY T DuSCRIPTION ) PRI VR UNTE| 606 TOTAL
7 ‘ .
L elg wunedipe  Yaded AL 200
/Q Doy Leal @ (& Sond 1. 345
et Dy Lings HNeEY
e e e @ \J\\th(bmﬂ | 300
| ' e
00y £> Y P B W Y
PLW_LDS \ Dloce Nalve —
_______________________ O=Sal) u @ pmum L Skiduber
SHIPPING / FREIGHT COSTS | _ .

-- . rmansezoras 18 VT
PURCHASE AUTUORIZATION B Y

/THEJ-EEJ‘VE LiE'IED TTEMS J#RHHEFEED TR 'I"ﬂ'E FROGREEY OF THE DEFARTMENT AW FITMDS ARE AVATLARLE TO MAKR STOH FURCHASES
FROM T

DEPﬂR AMOUNT AVALARIR CITY ADMEBISTRATOR

PURLTLASE AGENT MW e

ORDERED BY: DATE ORDEREE: _
METHOD OF ORDER: PHONE[]  #AX [ SIEPLING DATE [ ESTIMATED

ARRIVAL, .

PERSON RECEIVING ORDER;

NOTATIONS: _—

PURCHASE ORDER NO, | _ DRPT. LINEITEM # 5@ - (_O'Z.‘SU(
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Colin irons Pool Service

1808 South Loop 286 | Sio 396 #128 | Denlon, Toxas 76200
o4D-484-4468 | hilps/foolintronspociservice.comy

Ml Inufucfod

- 2023 - Dive and dye test  Return when kiddie pool and main pood are full and ciean to Dive and dye $39ﬁi}ﬁ*
test ' .
‘Mot included
B - 2023 - Undergratnd Underground plumbing repatr to the pump 2 skimeners through the deck, %850.00"
phembing repir thratgh minimum does nat includs undergruund variables, rools, other lines to
deck move, Ibss in structurs, excessive depth, elc., inciudes retest of Ene and
“standard gr’{yfﬁxpused afragats con(.rate pamh The patch will be visible
and wilt pot mateh.
Mote: An addittorsal location is needed when doing repairs is NG, unless |t
sxcaods the 1 hour of allocated tme. Another repalr |s cha;gmi}te Pipos
over 2.5 inches will Tequire an additional charge.
Nt included
R-2023 - Plunge cutand  Plunge cut and reset deck sepair add 495.00 {phinge cut deck section may $£495.00™
- dock reset with under deck  braak, if it breaks a standard patch wil e instafled however the plungs cut
Tepai price is =it due) _
Hol i
R - 2023 - Singie dne Brain poot, Remove hydrostatic plugs, Chip out excess plaster and attempi snvso0*
pressure fest a Single ling pressura test 10 the purg one and pump two main drain lines
incindes up td 2 hour of location fme.
Mote: attennpt ray not be successiul but charges will st be metrraed.
Charges can be put towards additional demofition Yo fest main drain fines.
Mol included
Misceflaneous services Replace or rebuild pumg 2 backwash valve or valve handle - Scheduling s0.00°
addﬂsunai wvisit o frthee mratuate ’
N feseludd
hiscellaneous sorvices Crain posl and romove apgrosimately a 2x2 foot delaminated section of the £1,250.00%
plaster and patch. Paieh will be chvious. If delaminated srea extends too '
far full poot wili nesd Fe;;ﬂasier _
Mot in
H-2023 - lace GO0w Repfacs 500w light Nixture w/ up o 100° card with a standard fisture and & $1.05.00™
boghi Fallre i b0 TOF standard instai.
cord MNote: Light wes ramoved for unknown reason and replacement may not be
passibla.
o fndu;red-
Misceliansous services While on site for other repairs repface damaged pool ayaeballs - MY $0.00%
! 3 of & pages

251



Colin Irons Pool Service

1800 Sauth Loop 288 | Ste 386 #1223 | Denfon, Texas 76205
440-484-4488 | hilpsfeolnironspootesrvice comy’

Mol Incduded

Miscollaneots services Remaove and roplace shaft seal on pentair commereial pump 2. Note: seal is 31000
backarderad

To terlped

Miscellanects services Replace 1 four inch butterily valve, gasket and bolts for punig 1 skimmers $650.00"

Ho? Irxiioad

Miscellanaous services ;.:;;;gl;:; o slte for other repairs - Remove and plug leaking stem on pump 1 4195 00"

T T L L

* Won-taxable '

This guols is vakid for the naxt 30 days, afier which values may be subject
to change.

Mota: Palches are visihle after repairs. H the apecific plaster, tile, grout, or
slone is known then a closer match may be achieved, iy many casoes, tho
exksting matarial is weathored or appiled in a batch which will cause
variations in appearance from the currant off-ho-shelf matorial, Pavers
that ave e oh 4 floxible §ill wifl often setile after repairs and require
aciditionsd leveling at a faler date. Turf and landscapling often need

252

Total

st )

$p us®

$0.00

4 of & pages



: Cily of Whitesbore :
P.0. Box 340 - . Fax: 903-564-6105

Whitesboro, ‘(exas 76273 Phone: 903.564-3311
) VENDOR INFORMATION .
NAME OF VENDOR: Tetes Eragiva é‘iﬁﬁg’ vmoms e FHONE: ?*2_75’ ?_;gﬁgﬁ‘j
ADDRESS: _ Fax: _
CITY, BTATE, Z1F:
CONTACT PEREON: | .. ... _
o . x_m _____ __ e ﬁE{i.UEhT].E;,E“_m” L _
TR TTRM | QUANTTY _ . DRSCRIPTION o - I’F‘CEH-RU“W SR TOTAL
, 77 FRRR B S
2043801 7 FORY CulpetFine | €246 |2 204, %0
2437 | (0 | XY CilvectFipe. | 826 |y 957,40
> 4350 | 2 | HE" Boads - (29.°° | 2y4,°

SETPITNG / FREIGHT COSTS |42 :
: — o] DO
PURCHASE 1014112 51 Y,

FPURCHAYE .e's.U THORIZATION

THR ABOVE LIFIED ITEME AIELI\U..LD}..D TFORTIHE PROGGRESE OF TATG FIPAR TREN T AN FUNDE ARS AVAILABLE TO MARE SUCTT FUTRCHASES
lm? ESENT BUDIGET. RE, FHESREQULST 18 APPROVELYDENIELD.

i

AMOUNT AVAILABLE . B CITY ADMINISTRATOR

DATE _____ e DATE: ____ ...
COMMNINYS / SPRCIAYL, INSTRUCTIONS / OTHER QUOTES
e _
= _ PURCHASE AGENT INFORMATION
OUDERED BY: ' ' DA'TE ORDERED:
METHOD OF ORDER: PHONE! ] rax [ IE[TEPPWG DATE fFEETIMATIED J"lRRi‘\l"."!.L' .
PLRSON RECEIVESHS DRDER:
WA TORS:
PURCIASE ORDER Nt | DEPT. LINE ITEM#
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QUOTE

Texas Erosion Supply, (P

Mame: Ouote Mo. Address
Project Qalotes SO-00158
Data
112624 Plranc
03-554-3351 TForms 972575B200
Due on receipt Fax
Yroaynand@whtesborolovas.com Customar Rpfarernica
City of Whitesharo Emnatf
Ship Te: foequired Gy Bato kshepts@toxaserosiansepply.com
Project Quntes Wah
Project Chleestes Lurrancy: LSD
# Lode Product Description Unit Ouantity Price Blscaunt Amounk
1 Chvfde ChRAERD " Each 4040 R2156 {.GO% 3,341,440
2 CMm¥fBID ChARfas3 0 Each 600 82,86 {1005 4,559,460
3 CMP/IR/EAN  CMTSASBAND Tarch 200 12400 .00 248.00
B
Additlonal Cost ‘Foraf ferote
Befora Tax 8,514.00  Beforo Tax 400  Before Tax 851400
0.00 Tax GE0 Tax 800
Total 8,514,000 Totzl 0,00 Tatat 3,514,400
Prapayinents Totat 000
Due f {Credit) B,514.00
Maoles: '

Tesss Erosion Supply, LP
Printed: GTH12024
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] _ Texas Erosien Supply filen Use Only
= TEXAS et Roviowes

. % E RQQE@N 1327 Century Way, Wylie TX 75088  Roviowad hy

SUPPLY " icososimsumicon ot Amounts
I COMPANY INFORMATION |
Business Name (= 4 st Wl bsfors Crodit Line Requested 8 20, 206, °° orer Pnnding?#iﬁ?ﬁ v
Biling Addross &) E; For YO oty tHhhsbers swe (X zp D622
shiptopddross B/ Colbusui /b Shered iy hhiberders s TH o M6eDE
Phona P3-544-35 FAX $2256Y- £/25 10k Froe
DBA Mame FPargnt Company Namo
Company Inception date :]:;er, ﬂ-ﬁ; / §rze Total # of Employess e :7 o
; COMPANY BACHGROUND |
Business Structure /}{bﬂt’{ f}f.‘ JZ"}' . If Company iz Inoorpomated what Stale? ?E}(}ﬁ
Clty or Siafe License # ‘ Federal Tax ) # ?ﬁr"'é' 0IBT71Z

Profected Annual Sales % é; ﬂ‘)ﬂ, Mfﬁ, 58 © Comipany Sales Tonilony

Landtord | Mortgzge Holder Phaoye .
Accounting Conkact Name #7 1;?5/? /’/zyu :'.rr/ Emizil éﬂfa yﬂkn/ @Hd‘i‘ ?zl:’ﬁgwﬁ zzwg-::. a2
T ‘/ ¥
Accourting Contact Name #2 Denvie 4& v Email J } eyiBa A es ;W?éiké. acd
i 7
] COMPANY FRINCIPAL / OFFICERS |
Mame Tlthe S5F
Homa Addross City Siate Zip
% of Cwnorship Emalf Call
Mame THle S
Home Address Clty Siato Zip
% of Dwnorship Emall Call
Hzs the company sver filed for Bankrupdey prolestion? Yos Mo .J/
Have any of tie company prncipats ever fied Bankrupey? Yes Mo "
Has the company changed ownership in Be (st 3 years?  Yas Mo el
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1 BANK REFERENGES 1o . v
Rank Namo Frrst %v{f’ Baad Avcaund f 21924 3,
Address SHy #L;}f F§.74 f; ﬁ/@{, MJ.‘?Q»‘&E‘W 2622 ontact Name o e,@ B, #

Banl Matme Account #

Arddress Contact Mame
] TRADE REFERENCES |
Comgany Mame ,B;‘lr ‘I!\E‘J P‘fﬂ’;’ /?:‘}r Phone C?ﬁ) - ﬁyﬂ"? ﬁ%ﬂhﬂ Mama 5’1’1?1.&? .Etﬂé’ }

£ ¥ rHd
Adtiress FI0} fiznt 3"‘ Al rfy,ﬁﬁ’(ﬂ%au. Credit Limit /d?, S&6.°°
Company Mans w.étf E;fﬁﬁy A R, ;‘ﬁ Fhone 52—3 ?.m"ﬂy%mtar’c Mama =T #". f {Q\_ Ka }4’#-

ri /. @ ik, »
Adrress Z2v0 thﬁM EM j m*: 3 WA, FP{-'IT-RIE -6 ‘Fk Crediﬁimﬂ .i’f tﬂﬁﬁ sag, °°

Company Mame 'Trgz.L I{'H'E PhoIE gih- &;ﬁé%umgrt Wama ﬁ;ﬂ’%# 74:;3;!"/
Addrass 53‘-”&; fl‘f -!J'r Pﬁ‘ ﬁéq Jé‘.’;{tfi m L#MM@M! #FTD;;IIJ!;! :n’a‘;;1r /tﬂpﬂ y ﬂ}ﬂﬁ, @@

Company Name H{dwﬁl @:!:La rﬂ Ztrﬂfﬂr“ Phone ?@?'ﬁ '}(354’; Contact Name Zor.g ém??/l}-‘
Address GOZ A, Hoion )] Feshers T OL22T 00N *@g/@ |, eont  Crodit Limit #/{7‘, pop, ©®
I TERN5E AND CONDITIONS I

Client and o assigned agents aro horowith awthorizod to conkact any of the above references and are granted fill pemnission o
digcloss any credit information necessany. 1t is agreed that cliant roscrees the ight to gamer addional information needad iF not
abla fo ohian amplo credit information on the company mited fo information heretn, By signing balow, | am accepting
rosponsibility as an authorized representalive of the company making appflestion for credil snd agreo to fully comply with tha
payment forms esfablished by alt confracts estabished by my comparty with ellent,

Applicant raprosenls and warrants that EI“E produck or service being =itpplied |s used for Dﬂmmarmal prrposes And net for
parscnal conscemption.

Any misrepresentation in this applicalion wilt be considered evidence of frawd, sinca this information is the basls for the extension
of vredit, As an inducamant fo grant cradit, te undersignad warrants that the information subnitied is e and comect,

In enhsideration for fhe axtension of cradit, safd business promises to pay for all purchases within tanms agreed and agrees o
pay a service charge of equal 1o tha client residance state’s maximum allowed iimit on interast on alf past due balances.

In the events any third parlles sre empioyad to colfect any oulistanding monles owad by said business e underslpnad agrees to
pay reasonable collecllon cosfs, inclrding altormey fees, whether or not litigation has commenced, and &it costs of Hilgaton
incureed. Standard Terns Net 30 Days

Thr undersigned reprosents that helshe has reviewed afd agreed to the ferms and cenditions hareto and that hoefshe
has the authority fo execute this credit agreement on behelf of the Buslness idenfifled.

Mame of Businezs Cﬁf" 5’( 35“’2.“%"5 ,gdf'@ I
r
Aiphorized Hepresentative - e a b Titla . '
i —4'—%'—&'#—“-‘4%4@%

Signature N W’PJ_ Dale D,
= o ) EP-
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Texas Eroslon Supply Office Yse Only
m_C T (o T BAAS P.C. Box 2949 '

Blake Reviewsd

EROEIORM 127 century way, Wylie TX 75008 Roviewsd hy

%@ @ @L? Tel §72.575,8800 Fax 972.575.8010 Apprfwud?

www texaseroslonsupply.conm Cradif Amotnt §

In considoration, fwe hereby unconditionally guarantee fo personatly repay aff monies owed, the obtigation of tha undersigned
shafl be a confinuing guaranty and not be ermlnated changad in any aspeet not withstanding any clicumstances or coourence
whatsnever which olhemwise might ferminate or changs tha obligation of the Appleant.

Ywa shal be personally obfigated and lable hereon regardless of the ncleslon hamsunder of a corporate nexne of office. Hwe
alsn agrae that Bs kabibly urder this guaranty shall be priemary, and that [nany right of sctos whlch ahelt occur, crefit grantor at
its option may proceed agalnst without having commenued any actlon against of having obtakied sny [udgmeant pgainst horrower,

This guaranty shall contimza in force and shatl not, by any act or omissfon, be deemed walved unlass credil grantor nobifles
applicent In wrillng, senf by registersd cerified mall, rakim receipt requasted and signed by authorized representalive of credli
grantor. Sald notloa shall specily the date on which fhis guarznly Is to be fenninated and such lermination shall In no way release
the undarsigned as to any sum or debt incurred prior to such termination.

Date

Manma of Business whose account is heing guarantasd

Mame of Parson Guaranieslng paymeant: MO TITLE

Home Addrass

Home Fhune Celt Work Email
Date of Birth 55% Personal Emait
Stgnatre of Person Guaraniesing paymont {Zate
Witness - Prink Mama Date

Witriess - Slgnature
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TEXAS EROSION SUPPLY, LP
MANDATORY SALES TAX FORM

Eirm: .{.‘:‘1":? &ﬁﬂiﬁ%ﬁgﬂrﬂ

Contact: 4y fe A yemy
Phaone Number: 995’ .5 Y- sxlf

Type of Business: /], ﬂ;c_l)g_a ,:,5/

907 STH &/05

Fax Number:

| Cerify that:

Fam exempt from SALES TAX on ALL purchases Mes
[] Na

please provide & SHSNED Tax-Exerapt Cerfificate for each state in which you are

if yes: exempi with your credit application

t am exempt from SALES TAX on SOME
ptrchases L] Yes
'] No

fyes: A SIGNED Tax-Exempt Cerfiticate will be required with sach order, prior to delivery

P HAVE READ AND UNDERSTAND THAT | WILL NOT BE REFUNDED SALES TAX [F1FAIL TD
PROVIDE A CURRENT EXEMPTION CERTIFICATE PRIOR TO DELIVERY OF MERCHANDISE.

Name: 7@/& Mafﬂzrﬁj Fitte: ﬁmihﬁr}; ’f"““ .?L
Signature! % Date: %5 /?g 24

** If your formt is not filled ouf COMPLETELY, with proper documentation atirched, your application wik
not be processed. **
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@‘:ﬁrnrmu JEECk|
o IR 19T

Texas Sales and Use Tax Exemption Certification
Tlids ceriffenle dues nof require & number fo e valt,

, | VE - 00072
Here ol prechases, e op agaidy
CiTY OF WHITESRORD
fukltnsz fillraar & Aumhng .60 o or oW amba o Fhens fArea sode spaamber)
P OBOX 340 $R3-584-3311
i 3 TP - R —

), the purchaser hamed above, claim an exsmpfinn from payment of sakes and yse axgs (far the perchaso of kel
limms desuribed befow of ot the slached ordar or nvoles) from;

deller: -. _/"Féﬂ;‘;__[rﬁ;’hﬂ 4@& _f;“'

e

Blreol wfdrges; !';’"?? M? JJf >

City, Sfale, 2P eode: wfyx‘tam ?Fﬂ?f_

Dosttlptlan of lems fs be purchared o on tha altached ozder or fvslea:

By oud sl preducts or services st/ fo e Coly

Pukchaser claims this axemgtion for the foliowng reason:

{ trckaratand that ! will ba (tide for payiment of afl state and locel sates or rso faxes which may becoma dus for Fllure lo comply wilh
Yam pravislons of e Thx Dode ehdior 2l spplicable e,

Fenderstand et I fe g crlminal offerso fo phee an exsmpifon certifcals o the saller far baxeile Fams Bimd { ko, af e iine of purehase,

WAl A disedd ier & mmannor offeer B1an thal expressad in this cerfifloato, and depanding on the smodnfofis: evadud, Mo aifanse may raoge
frn a1 Clgees O mibsoamednr fa a fefany of s serond dogras,

e

=

f%:_rh_ﬂ_ﬁ_ﬁ _____ : . CITY MAMAGER ‘- 322V

MNOTE!

Thiz ceHiflcate cannal be lssied for tho purchase, aase, or rendal of o mojer vehlots,
YiftE CERTIFICATE BOEE NOT REQINEE A NUMBER TO BE VALID,

Selaw and 1158 Tax "Exerapton Mumbess" or Tax Exompl’ pumbsers do nol axls),

Fitls coplitfentes should ba furnished Bo Hi suppiler. (o rot send e compleled codifeata to the Compkrollar of Pulie Accoumls,
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